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YOGESH KEWDA - Qualified, trained & seasoned IT professional

Offering over 18+ years of commendable experience in all aspects of Software
Development, Agile Development, Software Architecture, Design, PMO & Product
Delivery across diverse domains with the merit of completing & delivering high impact
projects of large magnitude within strict time schedule

Targeting assignments in Software Architecture & Solution Delivery | IT Digital
Transformation | Technology Leadership

Profile Summary Core Competencies

Rich experience in technical activities including architecture, scoping, RPA Implementation
planning, risk management, finalization of technical/functional specs,
resource & quality management

Proficient in developing project baselines; monitoring & controlling projects Product Management
on cost, resource deployment, schedules and quality to ensure satisfactory
execution/delivery

An innovative, creative & result-oriented professional with good Scrum Master
communication & interpersonal skills; possess exceptional & distinguished

Delivery Management

Agile Project Management

Technology Leadership
skills in leading teams with zero attrition for business continuity
RPA Process Assessment, Pilot project and RPA Implementation Customer Relationship
Customer Satisfaction & Relation Management Management

Worked extensively with customers in different geographies i.e. multiple

Talent Development and
times in USA, UK and New Zealand

Retention

IT Skills & Competencies
Technologies MS .NET technologies, Java, J2EE, AngularJS, jQuery, Sencha and 0365
RPA Automation Anywhere, Blue Prism and Infy Assist Edge
Cloud Computing MS Azure and ServiceNow
RDBMS SQL Server 2000/2005, Oracle 10G, MYSQL and DB2
Methodologies Agile-Scrum and SDLC
Project Tools MS Project, MS Excel, JIRA & Version One (Agile Proj Management), ServiceNow
E-Comm platform Nop-commerce

Certificates, Training & Special Mentions

Project Management  PMP Trained & certified Project Management professional from PMI
ITIL V3 certified (Foundation Certificate in IT Server Management)

Agile Methodology Scrum Fundamentals Certified by SCRUMstudy
RPA Development Advanced RPA Professional Certified by Automation Anywhere

RPA Program Manager Badge by Automation Anywhere
Blue Prism Project Management training by Blue Prism trainers

MS Cloud Computing Microsoft Certified Azure Fundamentals

Service Now ServiceNow Micro Certification: |) Flow Designer and Il) Integration Hub

Programming MCP Certified in Developing and Implementing VB.NET Web Apps

Domains Knowledge Publication, Healthcare, Energy and Utility, Logistic, Manufacturing, Insurance
and Financial Services

VISA US B1 visa valid till 2026
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Professional Experience

YASH Technologies - Aug 2018 till date
RPA Delivery Manager

Consult with partners to provide functional and technical expertise in RPA including, solution
design, project management, business process improvement and risk identification/mitigation
Work closely with sales to perform demos, implement PoCs, and provide technical due diligence in
the pre-sales cycle & help Sales team to draft the RFI/ RFP responses
Conduct High Level Assessments and RPA implementation for the critical financial IT applications
Provides continuous advice to RPA developers and Project Manager during project delivery
Stabilize the RPA platform of RPA CoE

PTG (Platform and Technology Group)
Manage different Active Pursuits/ Accelerators being developed using 0365 platform (PowerApps,
SharePoint, MS Flow and PowerBI) and MS Azure
Manage Early Delivery phase of PTG Projects
Provides detailed, high-level visualizations and insights on Projects, spending and allocation.
Define PTG Processes and configure Dashboard in Azure DevOps for all PTG tracks
Define and Implement Agile Processes and Manage Resources in PTG-MS

Infosys BPM - Aug 2017 to Aug 2018:
RPA Delivery Manager:

RPA implementation in an American residential mortgage company and in a Leading custodian
bank (providing advisory, wealth management, commercial banking, and investor services for
corporate institutions and High-net-worth individual clients).
Worked on Solution Design Document (SDD) & Process Definition Document (PDD) and has
contributed on Design and Development of Bots
Define infrastructure needs for RPA, Develop RPA client architecture and RPA solution proposal
focusing scalability and extensibility
Define RPA value proposition, re-engineer process to improve automation potential and
recommend RPA approach/strategy
Analyse client processes, identify automation opportunities and recommend RPA approach
Reduced 50% of operational costs by implementing multiple bots.

Diaspark Infotech - Feb 2014 to Jun 2017:

Program Manager (Healthcare):
Management of SpineLive portal, developed for both providers(practices) and patients
Facilitating 1) Storage (uploading/viewing) of medical records in PACS and DICOM format using
LeadTools, and II) Live consultations (viewing/sharing) of medical records using Big Blue Button
Providing a simple appointment management feature
Development of EasyMedico™, an online pharmacy site using Nopcommerce framework. It intends
to empower users by providing convenience in online purchase of pharmacy and non-pharmacy
(healthcare) products at discounted price. Site also supports Mobile devices through web service
Facilitating users to maintain health record for self and family
Facilitating pharmacist for Prescription & Test Report processing Through pharmacist module
Facilitating Admin assists order processing, customer management, product management and
configuration aspects of EasyMedico™ Web application through Admin portal
Management of multiple projects for Delta Health Technology account
Planning overall project delivery and production support activities
Tracking release wise activities, actions, risks, issues, deliverables and resources
Developing processes to ensure success in work execution and governance in a large organization
to ensure uniformity and standardization

Scrum Master
Educate Client and Project teams on the Agile processes and ensure team follows practices
religiously
Coordinate with Product Owner (Client) to define product catalogue
Imparts the understanding of product planning in a practical environment
Develop a strong self-driven and empowered team, resolve impediments, set up scrum process with
strong focus on delivery every sprint, ensure coordination within the team,
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Sprint Planning for project execution and Sprint backlog management
Single point of contact for all communications between customers.

HCL Technologies - Dec 2003 to Feb 2014:
Project Manager/ Transition Manager

Transition Management: Applied HCL’s proven ASSeT methodology for Transition plan, Tracking all
the transition deliverables and milestones, Ensuring compliance to HCL’s transition framework. KT
from client team, System analysis and study, Client interaction and support, Documentation review
Project Management: Moved between agile and waterfall approaches depending on project
specifics and client goals. Creating detailed project road maps, plans, schedules and work
breakdown structures. Scope Analysis, Cost management, Quality management and mitigated risk
factors. Anticipated and managed change effectively in rapidly evolving global business
environments
Offshore Delivery Management: Resource Management, Client Interaction for requirement analysis
and prioritization Review project deliverables with the project quality standards. Single point of
contact for all communications between customers.
Scrum master: Develop a strong self-driven and empowered team, resolve impediments, set up
scrum process with strong focus on delivery every sprint, ensure coordination within the team
Project Lead
Led teams across broad technical, functional and business disciplines.
Tracked team progress to ensure project milestones were completed on time, on budget and with
the desired results. Technical design document and test case preparation.
Enhancements: Closely involved in establishing the development processes with client, Analysis,
time/effort estimation, and design of different change requests.
Drove the high-quality Application/Software development, enterprise wide implementation projects and
application maintenance & support projects for major clients including

v Agilent Technologies, EU v" CEVA Logistics, USA v New Zealand Post, NZ

v' Texas Energy, USA v" Pearson Education, USA v Skywire software, USA

v' Cambridge Assessment Board (CAB), UK

InfoBeans Technologies - Apr 2003 to Sep 2003:
Team Lead: Requirements analysis and Design, Test case preparation, Coding and UTC execution

Webportia Technologies - Oct 2000 to Mar 2003:
Programmer: Requirements analysis, Coding and UTC execution

Non - IT Experience

Systematic Power Devices Pvt. Ltd Mar 1996 - Oct 1999: Residence sales & service engineer

Education
B.E., from GSITS (D.A.V.V.) Indore (1996) with First Class (73.4%)
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