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PROJECT MANAGEMENT PROFILE	
· A proactive, performance-driven professional with over 10 years of experience in IT.
· Certified Scrum Master (CSM), Certified Scrum Product Owner (CSPO) & Certified SAFe Product Owner/Product Manager (PO/PM).
· Complete understanding and good experience of executing projects using Agile/ Scrum principles.
· Team player managing operations/projects seamlessly and contributing to revenue-producing activities.
· Contributed to successful oversight and control of.
· Successful leader in Process consultancy initiatives/Programs for many clients in APAC & US regions.
Core Competencies
Strategic Planning ∞ Project Management ∞ Quality Assurance ∞ Agile ∞ Scrum ∞ SDLC ∞ Investment Banking ∞ Performance Improvement∞ Client Development ∞ Vendor/Contract Management ∞ Cross Functional Leadership ∞ Team Management ∞ People Development 



 Project Deliveries: 
   As a Product Owner-                           
· Define & explain the Product vision, Roadmap & Strategy.
· Work with the Stakeholders as the POC of Scrum team to prioritize/maintain Product Backlogs.
· Explain the Backlog items to the Scrum Master & Dev Team. 
· Participate in Scrum Ceremonies.
· Roll out frequent status reports/updates from Stakeholders to the Scrum team & vice versa
· Prepare and maintain Release Burn down Charts, Kanban Boards etc.
· Restrict outsider interference to the team & resolve team’s issues. 
· Execute & deliver the project in given time & budget.

   As a Scrum Master- 
· Work with Product Owner as the POC of Scrum team to understand Product Backlog Items.
· Understand & explain the Backlog items to the Dev Team for their better understanding.
· Participate & initiate the Scrum Ceremonies.
· Prepare and maintain Sprint Burn down Charts, Kanban Boards etc.
· Work as a Servant Leader for the team.
· Resolve & remove any discrepancies.
· Work towards maintaining a healthy Sprint Velocity.
· Lead the scrum of scrum for projects with multiple scrum teams. 

   In General – 
· System/Business Process Study, analysis of existing processes to meet business requirements.
· Project initiation, planning, execution tracking and preparation of various technical/project documents etc.
· Resolve support/operational issues in liaison with functional managers & business groups.
· Initiate and manage change as per client requirements.
· Achieve customer satisfaction by ensuring service quality norms and building the brand image by exceeding customer expectations.
· Resource Management and Responsibility Matrix to ensure better efficiency and co-ordination.


WORK EXPERIENCE

SRS Consultancy
Product Manager (April 2020 - June 2020)
Worked at client location ‘Cisco Systems’ as a Product Owner.

Incubit Global Business Services Private Limited Project Manager (May 2019 - Aug 2019)

Worked with ‘American Express’ and lead two Scrum teams as a Scrum Master.

Cisco Systems, Bangalore
Commercial Specialist- (Feb 2016 - Feb 2018)

· Identified gaps or misses in payments to suppliers and implementing the corrective steps required.
· Reviewed & managed the Software Licensing /Compliance for all 3rd Party Commercial Software that went into the development of Cisco Products for 3 Business Units
· Servant leader (Scrum Master) for our technical delivery team. 

General Electric Healthcare, Bangalore Analyst-HC (July 2013 - Jan 2016)

Partnered with global traceability leader to work with Engineering, Supply Chain and Service Regions to ensure execution of a multi-generation transformation from legacy platforms & processes towards the future vision.
Supported service deployments by:

· Reporting on service installed base to local functional leaders
· Supporting and co-driving Installed Base identification and cleansing efforts with local functional leaders
· Running operating mechanisms to communicate metrics & project readiness regularly to stakeholders
· Vendor Management, Cost Management & BI Reporting
· Participating & monitoring s/w life cycle management (Dev/Testing) and getting them into production with all due approvals from different stakeholders.
· Servant Leader (Scrum Master) for our IT delivery team of 7 members. 

Intacct Corporation, Bangalore
Quality Assurance Engineer, (April 2013 – June 2013)

· Same role/deliverables as in Fidelity Investments

FIDELITY INVESTMENTS, Bangalore
Quality Assurance Engineer, (July 2007 – February 2013)

· Estimated QA efforts for testing project requirements
· Analyzed functionalities/enhancements from SRA, prepared & reviewed the Traceability matrix, Test Strategy, Test Plan and Test cases.
· Executed test cases from HP ALM Quality Centre 10 for Smoke, Functional, Regression, Database (Mainframes) Testing & Defect management
· Prepared SIT summary document, participated in Go/No Go meetings and for Sign off.
· Worked in a Brokerage Agile team as a Scrum Master.

EDUCATION
· EPYP-General Management, (People Management), IIM Calcutta, 2011
· BE (Information Science), Bangalore institute of Technology, 2007
· Professional Certification/ Trainings: CSM, CSPO, Understanding Data Quality & Reference Management, Business Analysis Fundamentals, Scrum, SAFE Agile, JIRA & Azure DevOps
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