


	[image: ][image: ]  giri260987@gmail.com
[image: ] 09003027652
GIRIDHARAN JAYARAMAN
ASSOCIATE PROJECT MANAGER






	



Executive Profile
· An accomplished IT professional offering over 14 years of experience in Project Program Management across Telecom, Mobile, Big Data & enterprise domains with excellence in managing large teams of Developers right from requirements gathering till design, implementation & deployment 

· Currently heading the role of BU Head for Africa Geo and accountable for managing the P&L of projects; track record of executing projects within budgetary parameters ($200k- $1M)

· Strategic Business Leader with rich & qualitative experience in driving product strategies, roadmap, vision & implementation and prioritizing user stories & owning product backlogs


· Certified Scrum Master: Champion with a strong focus on quality & governance, and acts a catalyst for change, facilitating continuous process improvements & improved team frameworks by organizing sprint planning & scrum meetings; coached team size varying from 10-25 in agile scrum and trained Pos & Clients in Uganda in Agile


· Diligently executed projects using Agile & Waterfall methodologies by leveraging expertise across planning project activities such as scoping, estimation, tracking, resource allocation, delivery management, stakeholder engagement, risk mitigation and implementing project plans within preset budgets and deadlines
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	Versatile, high-energy technocrat with experience of executing multiple projects with skills in designing, developing, testing and implementing Systems across varied industry segments; targeting senior level strategic assignments with an organization of repute 
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Key Skills
- Project Management & Coordination
- Stakeholder/ Client Engagements
- Strategic Planning & Execution
- Product Lifecycle Management
- Continuous Process Improvement
- Budgetary & Cost Control
- Agile & Waterfall Methodologies
- P&L Management
- Team Management & Leadership














Technical Skills

Tools: JIRA, MS Excel, MS Teams, MS Project, PowerBI

Methodologies: Waterfall, Agile

Agile Frameworks: Scrum, Kanban, Scrumban & Lean Startup


	Technical Expertise

· Participating in DB Design & Architecture reviews; performing Automation testing & Unit testing, TDD & FDD
· Guiding team on coding standards, DB Replications, Partitioning, Shardings, best practices, opensource frameworks & developing reusable components
· Comprehensive experience in:
· Code reviews for PHP, J2EE, .NET & Python codes
· Performance testing tools such as JMeter
· Building automation tools like Jenkins & static code analyzers such as SonarQube
· Designing highly available and scalable systems
2007-2013


	
Mar’11-Mar’19 with Impiger Technologies Private Limited, Chennai



Growth Path

Mar’14-Feb’13: Scrum Master
Feb’13-Feb’14: Product Owner
Mar’14-Feb’19: Agile Project Manager
Mar’19 till date: BU Head

Key Result Areas:

Mar’19 till date: BU Head
· Implementing project plans within preset budgets and deadlines and managing P&L; performing tasks within a project, including the design, specification & implementation
· Defining service standards and guidelines as per global best practices, governance structures for excellent service delivery
· Updating the client about constraints, assumptions, risks, dependencies, issues and plan of actions, associated to the projects 
· Developing high level designs, meeting the prescribed functional & non-functional requirements; ensuring the design are as per company standards and best practices
· Preparing proposals, business presentations to clients and spearheading resource planning, technical direction, effort estimation, tracking, risk management and mentoring
· Managing project financial & operating budgets to ensure optimum utilization of available funds towards the accomplishment of overall corporate objectives
· Building relationship between business stakeholders, cross-functional and other Teams to translate plans into action

Mar’14-Feb’19: Agile Project Manager
· Facilitated events such as sprint planning and team leading standups by implementing agile concepts
· Participated in RFPs and RFIs for the new project opportunities; coordinated with stakeholder & clients to update project progress & delivery adhering to agile practices

Feb’13-Feb’14: Product Owner
· Defined the vision of product, wrote & prioritized the user stories & owned the product backlog, reviewed the product increments and provided feedbacks
· Collaborated & coordinated with Development Team, Scrum Master, Internal Stakeholders & Clients

Mar’11-Feb’13: Scrum Master
· Monitored the development team’s progress on the product increment and applied agile principles for successful execution of project
· Mentored & coached team in optimal time utilization through concepts of scrum and agile management; organized scrum meetings & sprint reviews for improving team’s performance

Highlights:
· Participated in 
· “Testing World Cup – 2016” & Secured 4th Place in Asia & 1st Place in India
· Internal Hackathon & Developed a Mobile Gaming app integrated with Sphero Ball
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Date of Birth: 29th May 1986 
Languages Known: English & Tamil
Address: S3, II Floor, Snegam Enclave, 20, Kamarajnagar 3rd St, Choolaimedu, Chennai – 600094
Permanent Address: 9, Uthandi Pachayappa St, Shanonkuppam, Ambur, Vellore Dt – 635814

Kindly refer to annexure for project details












ANNEXURE

Projects Undertaken:

Client: TVET-MIS, MoES, UGANDA
Role: BU Head
Duration: 1yr 6 mos
Technology: LAMP, CodeIgniter, Drupal, CSS, HTML5, jQuery
Description: The Ministry of Education and Sports (MoES) has received financial support from the World Bank to support the implementation of two (2) Skills Development projects. These projects are the Albertine Region Sustainable Development project (ARSDP) and Uganda Skills Development Project (USDP). They are designed to support the MoES implement key reforms envisaged under the Skilling Uganda Strategic Plan (2012/13 to 2021/22).
In line with the above, two projects targeted at investment programs to meet skills needs in the few priority sectors of the economy (i.e., Oil and Gas, Agriculture, Construction and Manufacturing) were formulated. Under these projects, six (6) existing Colleges (i.e., Uganda Petroleum Institute Kigumba, Uganda Technical College Kichwamba, Bukalasa Agricultural College, Uganda Technical College Lira, Uganda Technical College Elgon, and Uganda Technical College Bushenyi), in these priority sectors will be transformed into Centers of Excellence (CoEs). These CoEs will work in network with 12 Vocational Training Institutes. To effectively, deliver these key reforms under the Skilling Uganda Strategy requires urgent need for strengthening the organization and management of Technical and Vocational Education and Training (TVET) and her future successor. This in turn demands building a strong Management Information System (MIS) dedicated to TVET.


Client: DRDIP-MIS, NUSAF-MIS & Mobile Application for Office of The Prime Minister, UGANDA 
Role: BU Head
Duration: 2 yrs
Technology: Linux, MySQL, Apache, Mongo, Python, Django  
Description: DRDIP MIS & Mobile application is used to captures data generated in the subproject implementation process (Including subproject interests, approvals, grants, disbursements, implementation, accountability, Monitoring & Evaluation), support its analysis and generate data driven reports for decision making. The system will have inbuilt modules for each DRDIP component to capture the relevant data and processes. It has module within the system for capturing, consolidation and for monthly reporting on the statement of expenditure of operations related to grant issued to each district. The application is integrated with the financial management Information system to track the flow of funds, the beneficiary registry at Ministry of Gender, and the OPM Geographical Information system to share information in real times.

Client: Tamil Nadu Integrated Poverty Portal Services, TNCDW, Tamil Nadu 
Role: Agile Project Manager
Duration: 1 yr 6 mos
Technology: Linux, PostgreSQL, Apache, Python, Django  
Description: TNCDW has taken special initiative to develop an exclusive portal called Tamil Nadu Integrated Poverty Portal Service (TIPPS). The main objective of this portal is to maintain and manage integrated poverty data (BPL records) and facilitate the services offered by State Government.
· Government authorities can manage BPL Households in respect of their jurisdiction based on their role, hierarchy, and mapped locations. There is provision for officers to feed the online application based on details collected from Households.
· Public users can submit their application online and track the status of application.
· New application will go through approval process which is customized based on Urban and Rural administrative hierarchy.
· TNCDW publish integrated poverty data through this portal to receive claims/objection and consolidate for the state and undertake updates based on the requirements which shall be used for various Government schemes.

Client: Mobucks - OTM (Out There Media), Germany 
Role: Agile Project Manager
Duration: 4 mos
Technology: Hadoop, Hive, NiFi, Spark, Oozie, Sqoop
Description: Out There Media, headquartered in Austria, is a leading mobile advertising and data monetization firm that uniquely links mobile operators with the advertising world via its proprietary, technology Mobucks™ with Vodacom Mobucks is integrated with the operators and processes big data using the Hadoop eco system.

Client: KWE Portals, KWE, USA 
Role: Agile Project Manager
Duration: 9 mos
Technology: HTML5, CSS3, JS, jQuery, Kendo, J2EE, Springboot 
Description: Kintetsu World Express, Inc or KWE, is a major Japanese freight forwarding company. It is a subsidiary of the Japanese railway holding company Kintetsu Group Holdings, and provides air and sea freight forwarding, customs brokerage, and warehouse inventory management services.
Our KWE & My KWE are the web applications that are part of Unified Freight management system used by KWE Employees and their partners to manage the transactions related to Warehousing, Carrier waybill, shipments and many more.

Client: Emircom Dialer Solution, Emircom, UAE
Role: Agile Project Manager
Duration: 6 mos
Technology: .NET, MSSQL, Asterisk
Description: Emircom Dialer, a fast and easy system that should integrates perfectly with Portal and make and receive calls directly from any browser. The built-in dialer ensures that should a great phone experience and never waste time dialing phone numbers again. The dialer is integrated with the web portal, so that, the user can call to customer via browser and track the process.

Client: Prospect Boss (Formerly - SalesDialers), MMC, USA 
Role: Scrum Master
Duration: 36 mos
Technology: HTML5, JavaScript, Angular JS2, jQuery, CSS3, PHP, AJAX, MySQL SERVER, MEAN, C++, Asterisk
Description: Prospect Boss enables telemarketers to reach the customers through voice campaign and email campaign. This product increases the sales and productivity. It has an inbuilt dialer and a CRM. It has been integrated with many lead vendors to import and export leads. It has click-to-call capabilities and sends email reminders automatically.
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