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Scrum Master (Test Manager)

Profitability “Certified Scrum Master(CSM) with 2.5+ years of experience as Scrum Master,Project Manager in HealthCare domains.”
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                                             Key Skills

Scrum master
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Project Delivery Management [image: ]
ALM Tool: Jira Confluence
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Agile Framework: Scrum, Kanban
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Meeting Facilitation 
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Agile Planning
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Agile Coaching
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Servent Leadership
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Stake holder Management
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Analytical Skills

Soft Skill
Interpersonal Skill
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Communication
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Collaboration
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Time Management
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Detail Oriented


 Profile Summary

· Overall 12+ years of IT industry experience including 2.5+ years experience as Scrum master for multiple Agile scrum team
· Coaching the scrum team(s) to deliver capabilities using agile practices while also following the Software Development Lifecycle, business process mapping, and various release processes as appropriate to ensure all risk, security, and development requirements are met.
· Facilitates and is accountable for owning the Scrum Agile ceremonies for the scrum team(s) like Daily standup, Backlog refinement, Sprint planning, Sprint review and retrospectives etc.
· Coordinating with Product owners, Program or Project Managers to communicate delivery of work product from the scrum team and escalates key risks and issues impeding scrum team effectiveness.
· Guides the scrum team(s) to follow Agile/Scrum practices and daily activities for team readiness, and commitment for each Sprint.
· Extensive working experience on Agile Scrum and knowledge on other Agile framework like Kanban.
· Coaching development team and product owners to create the right Agile mindset.
· Ability to work closely with Product owner on backlog management and helping the team to remove impediments on time to allow the team to work smoothly on deliverables.
· Experience of stakeholder management and release management activities from project initiation to the final delivery of the project/product.
· Experience working on Agile ALM tool like Jira and Confluence, making configuration changes, providing training and allocating permissions where required.
· Experience in tracking and reporting various Agile metrics such as burndown charts, Velocity, Sprint report etc and sharing it with stakeholders at regular intervals.
· Played important role on resolving the team conflicts, protecting the teams from outside distractions.
· 































IT Skills

· Jira, TFS, CRM, Microsoft Dynamic, Salesforce, Devops, Automation Testing,CI, CD, TDD, BDD, Eventum, Axosoft, Hirexpert, ALM, Knowledge of Kanban board.
 Career Timeline





 Education

· MBA in Project Management from Alagappa University – TN
· M.Sc. in Computer and Information Sciences from S.R.T.M.U – Nanded
· B.Sc. from Adarsh College – Hingoli




[image: edu24x24icons] Certification/ Training

· 2017-08:	CSM (Certified Scrum Master)
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Sep’18 till date

Talentxpert Pvt. Ltd., Pune, Maharashtra
Scrum Master (Test Manager)
Product Name: Clinical Conductor and Momentum

Key Result Areas:
· Interacting with team members to ensure smooth progress of project work; ensuring adherence to quality norms throughout the implementation process
· Ensure that all scrum artefacts and meetings are properly organised, attended and managed throughout.
· Help the teams to only make promises they can keep, and then to help them to focus and keep those promises.
· Work tirelessly to improve our agile processes and make sure we’re always growing and improving as a team
· Work closely with the Management Team to shape the future of delivery within this vibrant working environment
· Facilitate Scrum ceremonies for example, Sprint Planning, Daily Scrum, Backlog Refinement, Sprint Demos/Reviews, and Sprint Retrospectives
· Leading Agile transformation activities; facilitating & guiding the Scrum Teams in conducting Scrum Ceremonies like Sprint Planning, Daily Spring Calls and Sprint Retrospection meetings
· Developing services and workforce transformation strategies with key stakeholders for service change in order to deliver the overall trust, vision and strategic objective
· Resolving bottlenecks and guiding the team on identification of right personnel to remove impediment; interacting & negotiating with clients & stakeholders for best possible enterprise solutions; ensuring high customer satisfaction while adhering to the SLAs
· Experience on DOD,DOR, Story Point Estimation, Testing as a Service,Software as Service, Risk and Mitigation Plan, Scrum of Scrum Metting,Product Increment.


[image: knowledge24x24icons] Previous Work Experience
Dec'16- Aug'18

Vgroup Inc., Pune, Maharashtra
Test Lead
Product Name: Knipper Fulfillment Information System (KFIS)
Jul'10- Nov'16

Lumedx Healthcare Technology, Pune, MH
Sr. Test Engineer
Product Name: Analytics Manager Reports (AM) and Dashboard

QA India, Pune, MHFeb'07- Jun'10

QA Engineer
Product Name: MEDRIO (Research Logistics)
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Date of Birth: 2nd October 1981
Languages Known: English, Hindi and Marathi
Address: Pune, MH, 90960 86963






Feb'07- Jun'10


QA India, Pune, MH 
as 
QA Engineer


Jul'10- Nov'16


Lumedx Healthcare Technology, Pune, MH 
as 
Sr. Test Engineer


Dec'16- Aug'18


Vgroup Inc., Pune, MH 
as 
Test Lead


Sep'18 till date


Talentxpert Pvt.Ltd,Pune, MH 
as 
Scrum Master (TM)
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