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Profile
· An enthusiastic and dedicated professional scrum master with over 10.8 years of IT Industry experience encompassing a wide range of skill sets, roles, and Industry verticals.
· Lead the transition from waterfall to agile framework.
· Agile enthusiast working as a Scrum Master for Azure DevOps and PeopleSoft.
· Facilitating Scrum events like sprint planning, retrospective, sprint demos, and other scrum-related meetings.
· Work closely with PO in backlog management and continuous delivery of features.
· Able to facilitate the effective breakdown of epics into user stories, to attain high levels of sprint velocity within corporate constraints, to plan and execute against sprint roadmaps.
· Experience with the fundamentals of iterative software development by virtue of having a development background dealing with concepts including technical and functional.
· Managed product scope to ensure delivery was complaint with scope commitment.
· Strive for customer success in achieving their goals (operational improvements, increased productivity, transformation).
· Effective decision making, problem solver, communication skills, Interpersonal skills, self-motivated, quick learner, team player.
· Executed software projects for Societe Generale, British Sky, Cuna Mutual Insurance Group, The Source(Bell) Electronics Inc, The Karur Vysya Bank Ltd (KVB), Interpublic Group of Companies, Inc. (IPG), Daimler AG, Bank of India (BOI), The Dow Chemical (DOW), Sears Holdings Corporation (SHC) and Vodafone Hutchison Australia (VHA).

Skill Set
      Role: Agile Scrum Master, Business Analyst  
     Technology: Azure DevOps, PeopleSoft Consultant
     Functional Modules: Core HR, ESS, MSS

Education:  	
Post Graduate Diploma in International Business Operations (PGDIBO), 2019 - 2020
Indira Gandhi National Open University, New Delhi, India 
Bachelor of Engineering in Computer Science, 2004 - 2008
Pt. Ravishankar Shukla University, Raipur, Chhattisgarh, India

Professional Experience

June2018 – Till date           Scrum Master                                 Cognizant 

· Working as Azure DevOps Scrum master for 2 teams having 7 members in each team.
· Ensured timely review, approval and sign-off the deliverables.
· Tracked and communicated team velocity and sprint/release progress and another metric.
· Able to facilitate the effective breakdown of epics into user stories, to attain high levels of sprint velocity within corporate constraints, to plan and execute against sprint roadmaps.
· Created sprint release plans with input from development teams.
· Remove Impediments by finding the right personnel to remove the Impediment.
Sep2014 – June2018	 Technical specialist	        IBM India Pvt. Ltd. 

· Used agile skills to guide teams to produce complex software products. 
· Guide, coach, and mentor the team on Agile Scrum practices and processes 
· Managed release team for upgrade project from offshore.
· Perform Fit-Gap analysis, retrofitting, smoke testing, and process flow for PeopleSoft upgrade. 
· Responsible for effective communication between the project team and stakeholders.
· Used IBM smart review tool for project properties verification and validation which provided great benefit to the client by reducing the code review effort by 50%.
· Created a reusable asset, which helps to read the application engine trace file easily and fix the error quickly. This helps to save the 2 hours of effort daily.  


Oct2013- Sep2014         Systems Engineer                                    TCS Ltd 

· Developed 2 bolt-on (GSLI, EBS) module from scratch and an outbound interface to send employee data to LIC. 
· Actively involved in 2 rounds of testing, before Go Live. Assisted User in the issues/bugs. Created Handbook for most of the major Modules. Such as ESS, MSS, and Compensation.
· Post Go-Live, handling support issues/calls/break-fix.

Jun2010- Aug2013	Sr. Software Engineer            Tech Mahindra Ltd.

· Getting through the complete end to end knowledge of client architecture.
· Created reports related to North America Payroll by using SQR and used load-lookup and temporary table for performance improvement.
· Providing permanent solutions to the customer for reoccurring issues and worked within SLA.
· Deputed at client site Australia for 6 months.
· Worked on an oracle procedure to generate reports and written shell scripts for job monitoring.
Achievements:  
· Completed Microsoft Certified Azure Fundamentals
· Completed Professional scrum master (PSM 1) certification.
· Completed Oracle HCM Cloud Certification 1z0-584,1z0-965.
· Completed Oracle PeopleSoft Technical Certification 1z0-241 and 1z0-242.
Personal Details:  
· Date of Birth: 08-Feb-1986
· Gender: Male 
· Marital Status: Married
· Location: Bangalore, India 
· Email id: sumeet.bajari@gmail.com
· Cell: +91-750-7755-429

References: Available upon request
