Curriculum vitae		


[bookmark: _heading=h.gjdgxs]Sugunamahathi Nibhanupudi 	Associate Consultant, Insurance & capital Market

Certified Scrum Master with 7+ years of experience in IT industry with wide variety of projects. Successfully coached the team in scrum and helped them to transform from waterfall to agile as part of the broader enterprise wide agile transformation. Skilled at building productive working relationships with cross-functional teams and facilitated backlog grooming, release planning, sprint planning, daily stand-ups, sprint review and sprint retrospective using Jira. Co-ordinated with Product Owner on backlog grooming and prioritization to ensure optimal delivery. Good Experience in Auto Insurance (P&C Insurance) Domain with thorough exposure on Guidewire Policy Centre and PC rating .Excellent understanding of Software Development life Cycle (SDLC) from kick-off to product deployment. Good knowledge on Software Testing Life Cycle (STLC), Defect Life Cycle and Skilled in understanding Software Requirement Specification and identifying the required acceptance criteria for User stories. Well versed in Defect Tracking & Bug Reporting with good experience in all testing phases and deliverables by involving in different methodologies. Defect Reporting and Tracking using Automation Tools like ALM,Versionone.
Primary expertise		Related experience		Certifications		Tools

	· Scrum development process
· Agile methodology
· Guidewire Policy Centre
· Guidewire PC rating
· Functional testing

	· IT Process delivery
· Risk based testing

	· Certified Scrum Master
· ISTQB
	· Jira
· HP ALM
· Guidewire
· Version One




	Professional Experience
	Capgemini Pvt Limited
	March 2013 - Till date




Key Assignments
Manulife Insurance and Investment: 
Feb 2020–Feb 2021 
Responsibilities: 

●Responsible for facilitating the scrum process on scrum teams with cross-functional impacts that involve moderately complex project, non-project, or maintenance work.
● guided the scrum team(s) and organization to follow generally accepted Agile/Scrum practices and daily activities to actively promote prioritization, team readiness, and commitment for each Sprint.
● Coached Coaches scrum team(s) to deliver capabilities using agile practices while also following the Software Development Lifecycle, business process mapping, and various release processes as appropriate to ensure all risk, security, and development requirements are met.
· Removed impediments in a timely manner and detected hidden problems.
· Provide training for new members and refresher sessions for existing teams.
· Scheduled and facilitated all scrum ceremonies.
● closely worked with product owners to ensure understanding of user stories and keeping the backlog   groomed. 
● Facilitated and participated in Sprint planning, design and estimation
● protected the team from external interferences and dealt with impediments raised during the scrum. 
● monitored the Sprint Burn down and conducted daily stand up, encouraging open communication in the team.
● facilitated the team to estimate story points and measured velocity to plan future sprints. 

Tools Used: JIRA, CONFLUNECE  


American Automobile Association 
May 2019 – Feb 2020 
Auto Club Group 
Responsibilities: 
·  Involved in PC rating validation. 
·  Validating the rating factors from the rating worksheet. 
·  Nurture stories through development and testing until they’re done
· Manually test new features
· Identify scenarios for automation
· Regression test released features
· Participate in team activities such as planning and retrospectives
·  Comparing the rate tables for every iteration. 
·  Analyse and confirm on Business requirements and functional design. 
·  Preparation of the test scenarios, test scripts and also execution of test cases. 
·  Involved in client interaction and client reporting. 
·  Training New resources allocated to the project. 
·  Involved in Task allocation, Test execution tracking and Monitoring. 
·  Involved in Defect Management and participating in Defect Calls. 
·  Review of test wares like Test plans, Test Results. 
· Attending daily client calls and handling peer review call for products. 
·  Tracking defects using Version one. 
Tools Used: Guidewire, Version one 


Progressive Auto Insurance:
Mar 2013 – Apr 2019 
Auto Blocks and Special Lines & Form 
Responsibilities: 
● Analyse and confirm on Business requirements and functional design. 
● Preparation of the test scenarios, test scripts and also execution of test cases. 
● Involved in client interaction and client reporting. 
● Involved in designing Risk based Testing Method
● Training New resources allocated to the project. 
● Involved in Task allocation, Test execution tracking and Monitoring. 
● Involved in Defect Management and participating in Defect Calls. 
● Coordination with different stakeholders of various Block Releases. 
● Review of test wares like Test plans, Test Results. 
● Attending daily client calls and handling peer review call for products 
● Preparing Training documents for various transactions in Policy Pro UI 
● tracking defects using HP ALM 
Tools used: .Net, QC, ALM, SQL Server and QTP










Other Information

	EDUCATIONAL QUALIFICATIONS

	B.Tech (EEE)
	Vaagdevi College of engineering , JNTUH
	64%
	

	Class XII
	Narayana Junior College
	83%
	

	Class X
	St. Mary’s high school
	84%
	



Email: sugunamahathi@gmail.com                                                                +91 7702589491
