Pavan Kumar Challa 							
Phone: 8790200352
Mailto: challapavan17@gmail.com

Objective
To be an integral part of a learning sphere so as to comprehend key aspects and issues in the IT industry and to be able to contribute to the best of my abilities and knowledge. I am looking at a career, which would nurture and develop my capabilities and utilize them substantially in an organizational setup. A focused and very competent IT Program/Project Manager who has extensive experience of projects in multiple technologies, functions and industries, possesses deep knowledge of the IT industry and has a proven ability to lead teams in defining and developing software solutions. My Communication skills allow me to communicate effectively with varied personality types and my total commitment to a program enables me to work on multiple complex development projects which have high customer expectations and demanding partners. On a personal level I am committed to my personal excellence, ethical behavior, and integrity. 

Roles and Responsibilities

Current Role: Over 6 years and 9 months of Salesforce.com and Force.com experience which include SalesForce Customization, Configuration for various SFDC CRM Projects.
Previous Role: About 9 years, I have worked in various roles like Project Lead, SCM IT (Supply Chain Management IT), Functional Consultant, Implementation/Technical support of application MFG/PRO, MFG/PRO Roll outs, Master data loads and Master data setup.

Responsibilities
· Experienced professional offering 16 Plus years of success, leading all phases of diverse technology projects.
· SFDC CRM project Initiation, execution, delivery and support.
· Experienced in Salesforce Configuration and customization of Apps, Objects, Fields etc.
· Experienced in Developing Business Logic Service using Custom Objects, Controllers, Visualforce, Apex Classes, Apex Triggers, Batch Apex, Schedule Apex, Queueable Apex , Future Method and Apex Data Loader
· Excellent in creating Salesforce.com Customizations, such as Page Layouts, Record Types, Validation Rules, Workflows, Email templates, Duplicate Rules and Approval Processes.
· Developed and Configured Dashboards, Reports and Report Folders for different user profiles based on the need in the organization
· Experience in Creation of Roles, Role hierarchy, Sharing Rules,Permission sets and Profiles.
· Used Data migration tools such as Apex Data Loader and Salesforce Import and Export Wizard.
· Salesforce to Salesforce Rest API Integration using Connected App, Auth Provider and Named Credentials.
· Deployment of components from Sandbox to Test using Change Sets.
· Good exposure on Custom Settings, Change Sets, Flows and Process Builder
· Experienced in Writing Salesforce Object Query Language(SOQL), Salesforce Object Search Language(SOSL) and Test Classes.
· Business strategist; plan and manage projects aligning business goals with technology solutions to drive process improvements, competitive advantage and bottom-line gains.
· Excellent communicator; leverage technical, business and financial acumen to communicate effectively with client executives and their respective teams.
· Project management experience including project requirement analysis, quality control and risk management. Defined processes and tools best suited to each project. Moved between Agile and Waterfall method approaches depending on project specifics and client goals, creating detailed project road maps.
· Experienced in planning and establishing new teams from scratch.
· Worked on transactional applications like Salesforce CRM & ERP.
· Delivery models viz. Onsite, onsite-offshore as well as offshore mechanisms.
· Mitigated risk factors through careful analysis of financial and statistical data. Anticipated and managed change effectively in rapidly evolving global business environments.
· Responsible for analyzing the needs of the business and its customers and coming up with solutions to business problems.
· [bookmark: _heading=h.gjdgxs]Writing Business Requirement Specifications that successfully delivered necessary change in a manageable and non-intrusive way.
· Providing a link between the customer, development team and any third-party (Other IT vendors) regarding software functionality throughout the development cycle.
· Logging, Tracking and Management of Defects.
· Facilitate Customer Trainings and Presentations.


Key Achievements

· Highly recognized by multiple customers for successful delivery of critical functionalities and
being able to act as SME for key functional areas worked.
· Received critical appreciation for mentoring the team of junior developers. 
· Received Excellence Award from TCS for attaining expertise in various modules of ERP.
· Received Long Service Appreciation certificates in TCS.


External and SFDC Certifications

	Title
	Version
	Acquired On
	Expires On

	Salesforce Certified Administrator 
	WI15
	01/03/2015
	-

	Salesforce Certified Service Cloud Consultant
	SU16
	14/09/2016
	-

	Salesforce Certified Sales Cloud Consultant
	SU16
	21/09/2016
	-

	Professional Scrum Master I
	-
	17/07/2017
	-

	Salesforce Certified Platform Developer I 
	SP18
	10/05/2018
	-

	Salesforce Certified Platform App Builder 
	SP18
	25/05/2018
	-

	Salesforce Certified Advanced Administrator 
	SP18 
	05/07/2018
	-



Experience Details

	TCS Experience
	12 YEAR(S),9 MONTH(S)

	Prev. Experience
	3 YEAR(S),11 MONTH(S)

	Total Experience
	16 YEAR(S),9 MONTH(S)




Current Experience Summary 

	Customer
	USAA

	Project
	USAA PnC Staff Ops Team

	Role
	Project Manager

	Team Size
	8 Members

	Period
	1st December 2016 to Till Date

	Description
	USAA Property and Casualty Insurance Group is among the nation’s most respected and well-managed insurers, with employees in the United States and Europe. The group provides a wide range of products and services and consistently earns the highest ratings from independent rating agencies, consumer groups and research organizations for its financial strength and exceptional level of customer service. Customer is going through application transformation where multiple legacy applications where developed in Salesforce and also few new applications were developed in Salesforce

	Responsibility & Contributions
	· Salesforce Technical Lead for the project.
· Complete involvement in requirements analysis/backlog grooming
· refinement/sprint planning activities.
· Designing/presenting technical solutions for business requirements
· Identifying OOTB solutions for meeting requirements to minimize
overall customization
· Presenting built functionality to business/IT stakeholders
· Overseeing build and delivery for Salesforce
· Adherence to best practices and performing code reviews
· Supporting build team on technical challenges
· Creating and executing development plans and revising as appropriate to meet changing needs & Requirements.
· Analyzing the requirements to give a better solution in overall perspective.
· Collaborating with different client teams and internal teams to develop and launch product enhancements.
· Assists in writing efficient and effective Test Plans, Test Strategy, System testing, End-to-End testing and support for UAT on staging server.
· Created test scripts and Deployment plans
· Enhanced project planning by conducting interviews, feasibility studies to identify and eliminate high risk areas of the application.
· Accurately produce regular project status reports to senior management to ensure on-time project launch.
· Implemented the requirements on Force.com platform
· Understand and Analyze the Business Requirements by interacting with business/clients.
· Preparation of Acceptance Criteria based on the functionality.
· Supporting Development Team by providing Application Functionality and business requirements.
· Create Applications, custom Objects, Fields, Page Layouts and Users.
· Used complex validation rules, cross object formula, lookup rules, workflow approval process
· Using Data Loader for Insert, Update, Upsert and Delete data.
· Creating Reports and Dashboards as per user requirement.
· Developed Apex classes and Triggers to support the custom functionality.
· Developed Visual Force Pages for custom Business Logic
· Created Custom Profiles, Public Groups and Roles to distribute user rights and functionality
· Loaded data into SFDC using Data loader and migrated several legacy applications to the Force.com Platform
· Worked on batch apex and schedulable apex classes and run that classes with sophisticated time
· Created new Permission sets and assigned to application users
· Defined Org wide default to restrict access from users
· Customized Page layouts for Standard/Custom objects and assigned Record Types
· Created Data Validation rules and Formulas, Workflows, Process Builder and Custom settings as per business requirement.
· Designed and deployed Custom tabs, Custom Objects, VisualForce Pages, Apex Classes, and Triggers.
· validation rules, Approval Processes for automating business logic




	Customer
	Align Technology, Inc.

	Project
	Align One Development, Roll out and Production Support.

	Role
	Project Manager

	Team Size
	15 Members

	Period
	1st April 2015 to 30th Nov 2016

	Description
	Customer is going through a business transformation initiative, and as part of this transformation customer will be consolidating its SAP and other ERP environments and replacing the current J.D.Edwards Environment with SAP ECC solution. While customers change their backend systems, customers would also like to streamline several business processes using the Salesforce.com platform, as it is more easy, robust and scalable for customer future needs. Customers would like to re-design several business processes such as Customer Master, Order to Cash, Territory Management and their integrations with other systems such as SAP, Manufacturing system (Rockwell Automation) and our doctor portal (Java/ Tomcat). The goal is to have one global standard business process and combine the foundational elements of the Invisalign and iTero products.

	Responsibility & Contributions
	· Creating and executing development plans and revising as appropriate to meet changing needs & Requirements.
· Managing resources within budget and project schedule.
· Analyzing the requirements to give a better solution in overall perspective.
· Collaborating with different client teams and internal teams to develop and launch product enhancements.
· Coordinate between the various project teams (Data Acquisition, Reference Data, ERP team and Reporting teams) for a smooth data flow process.
· Accurately produce regular project status reports to senior management to ensure on-time project launch.
· Implemented and rolled out Territory Management
· Worked on different sharing rules.
· Created page layouts and search layouts to organize fields, custom links, related lists and other components on a record detail and edit pages. 
· Worked on various salesforce.com standard objects like Accounts, Contacts, Leads, Reports and Opportunities.
· Implemented pick lists, dependent picklists, lookups, junction objects, master detail relationships, validation and formula fields.
· Created workflow rules and defined related tasks, time-triggered tasks, email alerts, field updates to implement business logic
· Created various profiles and configured the permissions based on the organizational hierarchy requirements.
· Used complex validation rules, cross object formula, lookup rules, workflows approval process
· Creating Reports and Dashboards as per user requirement.
· Developed Apex classes and Triggers to support the custom functionality.
· Developed Visual Force Pages for custom Business Logic
· Loaded data into SFDC using Data loader and migrated several legacy applications data to the Force.com Platform
· Worked on batch apex and schedulable apex classes and run that classes with sophisticated time
· Created new Permission sets and assigned to application users
· Defined Org wide default to restrict access from users
· Customized Page layouts for Standard/Custom objects and assigned Record Types
· Created Data Validation rules and Formulas, Workflows, Process Builder and Custom settings as per business requirement.
· Designed and deployed Custom tabs, Custom Objects, VisualForce Pages, Apex Classes, and Triggers.
· Validation rules, Approval Processes for automating business logic




	Customer
	Honeywell

	Project
	Licensing Management System (LMS) Development & Maintenance.

	Role
	Project Manager

	Team Size
	8 Members

	Period
	1st May 2013 to 30th March 2015

	Technical Skills
	SFDC

	Description
	The Licensing Management System Application aims to be a source for data entry, data gathering related to IP Licensing Services and to provide quick response and accurate information to the Licensing Team related to Licensing Services. The LMS System has integration with complementary solutions including SAP and VFR (Virtual File Room) and IP Master, Business Objects and Web Tools for their financials.

	Responsibility & Contributions
	· Create project plans around release schedules
· Working with System Solution Architects for deployment strategy
· Creating and executing development plans and revising as appropriate to meet changing needs & Requirements.
· Developing project schedule using internal tools like clarity.
· Managing resources within budget and project schedule.
· Providing technical direction for the development, design and systems integration for client engagement from different phases through implementation.
· Analyzing the requirements to give a better solution in overall perspective.
· Collaborating with different client teams and internal teams to develop and launch product enhancements.
· Performed unit testing and support for UAT on stage server.
· Creating Reports and Dashboards as per user requirement.
· Developed Apex classes and Triggers to support the custom functionality.
· Developed Visual Force Pages for custom Business Logic
· Loaded data into SFDC using Data loader and migrated several legacy applications data to the Force.com Platform





	Customer
	Johnson Controls, Inc.

	Project
	ERP Rollouts and ERP Production support.

	Role
	Support Project Lead and Functional Consultant

	Team Size
	12 Members

	Period
	18/07/2008 to 27/04/2013 - 57 Months

	Technical Skills
	MFGPRO EB2, Progress 9.1D, SAP Business Objects, COGNOS 2000 and Exposure to SAP Sales and Distribution.

	Achievement
	Awarded On Spot award Twice in last six years tenure.
Appreciated by Customer IT Manager for Backlog Reduction by record level of 40 from 120. 

	Description
	I have been working on MFGPRO roll outs of plants which JCI has acquired and production support which deals with Sales and Distribution, Demand planning, MRP, Supplier Scheduling and Inventory Management.

	Responsibility & Contributions
	· Financials are into SAP. We need to make sure all the transactions happening in MFG/PRO are sent to SAP. If not we need to identify which transactions are missing and resend them to SAP before month end.
· Production reporting will be happening in different shop floor systems like (IPC, JTDS & Nova) and send the same to MFGRO where Shippers to customers will happen. We need to monitor these transactions and also need to solve the errors if any when loading into MFGPRO.
· Types of Sales done in JCI are Quantity Bound or Discrete sales orders, Schedule Orders, Inter Company, Drop Shipment and Consignment Orders.
· IN JCI Demand from customers will come in the form of EDI files which can be 830 (Customer Plan schedules or DELFOR) or 862 (Customer Ship schedule or DELJIT) and Requirements to suppliers are also sent through EDI. One JCI is ready for shipments to customer they send EDI file called 856 (ASN or DESFOR) to customer
· I have been involved in a project where COGNOS reports were migrated to SAP Business Objects and have created and designed a new universe and migrated all the COGNOS reports to Business objects reports in order to phase out COGNOS.
· QAD roll outs include Setting up control files, Master Data load, Item master Load, Supplier Schedule Orders & Customer Schedule Orders.
· Demand analysis is an integral part of Support so we analyze the data and tell users what exactly is the problem with MRP parameters and what MRP parameters are causing the issues.
· I have been involved in a project called RTU (Return To Unix) of COGNOS Reports where I have been testing the converted Reports and also modifying the reports if required and also verifying the logic of reports.




Previous Experience Summary

	Organization
	Thirdware Solutions Limited

	Customer
	Ford India Limited

	Role
	System Analyst

	Period
	08/08/2007 to 03/07/2008 - 11 Months

	Technical Skills
	Windows NT, Progress 9.1D, MFG/PRO eB2

	Description
	Regional GRS (Global Requisition System) is a unique model which has been customized to satisfy the unique business requirements of Ford Motor Company. 
The Regional GRS brings the concept of Purchase Information Request, Request For Quote and Quote Price Maintenance to help businesses to standardize the purchase process. 
A Typical purchasing cycle in Regional GRS Model can either start from Purchase Information Request or Purchase Requisition and ends with purchase order receipt.
The FAPC module is something unique to FORD which has been developed and rolled out in other markets. This contains Project Commitment and Project Actual loading. Based on the project code created we try to create a purchase requisition and purchase order. Based on this purchase order we do Project Commitment loading and based on the purchase receipts we do the Project Actual loading. We developed a report which tells what is the actual cost of the project and how much we have committed to use and how much we have actually used.  
In this process we identify the type of purchase whether it is expense purchase or asset purchase.
If it is an asset purchase we will try to capitalize the asset so that internally we create an Asset by using the CIM process. 

	Responsibility & Contributions
	· Showing the demonstration of GRS & FAPC.
· GAP analysis has to be done and identify the gaps and based on the feasibility we have to incorporate the changes in the regional model of GRS.
· The Regional model of GRS has been modified in such a way to accommodate the FAPC.
· The important part of this project is to map the existing GRS model to the existing FAPC model.
· Requirements Analysis, Preparing Technical Specification Documents
· Testing (Unit Testing, Integration Testing and User Acceptance Testing)
· Documentation and Client interaction





	Organization
	Thirdware Solutions Limited

	Customer
	Ford Sales & Services Thailand

	Role
	System Analyst

	Period
	03/03/2007 to 31/07/2007 - 5 Months

	Technical Skills
	Windows NT, Progress 9.1D, MFG/PRO eB2

	Description
	The project is about the interface between WORKS application and MFG/PRO to create an OTD Order (Order to Delivery) which is a unique model of FORD.
By using this interface we create the OTD order automatically based on the feed provided by WORKS application.
In Ford Thailand, sales of Vehicles are based on the OTD order. This Order contains all the details like dealer code, Sourced from (Imports Vehicle or Local Vehicle), Sales Company, Item code with Pricing and details of the vehicle.    
Based on these values we create a Sales Order and do Shipments against this Sales Order.

	Responsibility & Contributions
	· Requirements Analysis, Preparing Technical Specification Documents, End User Manual. 
· Development of Programs
· Testing (Unit Testing, Integration Testing and User Acceptance Testing)
· At onsite (Thailand) End user training has been given on the process and also explained the difference between existing model and new model.
· Client – Interaction





	Organization
	Thirdware Solutions Limited

	Customer
	Yazaki Wiring Technologies Ltd.

	Role
	Project Lead and Techno Functional Associate

	Period
	01/02/2006 to 28/02/2007 - 13.07 Months

	Technical Skills
	Windows NT, Progress 9.1D, MFG/PRO eB2.1

	Description
	The project is Financial Management Services & Manufacturing Implementation.
The project involved implementation and Customization of First Phase where Finance is not integrated. In this I have extensively worked on coding and deliverables to the client. It also involves new Setup's and also loading the master data into the MFG/PRO system.

	Responsibility & Contributions
	· Loading of opening balances, Master (customer, supplier, Items, Items costs, BOM or Product structures, Routings, Banks, Account codes, Sub accounts & Cost centers) and Inventory.
· Requirements Analysis, Preparing Technical Specification Documents.
· Responsible for all Development related deliverables to the client.
· Code Development.
· Testing (Unit Testing, Integration Testing and User Acceptance Testing).
· Documentation and client interaction





	Organization
	Thirdware Solutions Limited

	Customer
	Delphi Automotive Systems Private Limited

	Role
	Technical Associate

	Period
	01/11/2004 to 31/12/2005 - 14.17 Months

	Technical Skills
	Window NT, Progress 9, MFG/PRO 8.5F

	Description
	Worked as QAD Help desk and also involved in enhancements, bug-fixing, End User Queries and system administration for progress database etc.

	Responsibility & Contributions
	· Requirements Analysis, Preparing Technical Specification Documents
· Client Interaction
· Development
· Testing (Unit Testing, Integration Testing and User Acceptance Testing) 
· Documentation
· Support



Passport Details

	Passport Number
	Date of Issue
	Expiry Date
	Place of Issue

	J2217531
	24-Nov-2010
	23-Nov-2020
	Po Hyderabad, INDIA




Education Summary

	Qualification
	Subject
	Percentage/Grade

	Master Of Computer Application
	Computers
	78%

	Bachelor Of Computer Application
	Computers
	73%

	Standard Xii / H.S.C.
	Science
	67%

	S.S.C
	General
	74.36%



Resume									                
