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Lead Business Analyst – Project Manager-Product Owner  
Career Summary  

· Expert at driving the enforcement of Scrum rules, removing impediments and fostering self-management. Experienced in Application landscape rationalization and modernization, Client Relationship Management, Business Analysis, Resourcing, Driving and Implementing strategy roadmap – Legacy to SOA. Established as a thought leader in the area of technology integration across B2B, B2C and Cloud both within the enterprise and with partner organisations across a range of established and emerging technologies.

· Over all Experience of 14 Years + in Project Management, Business Analysis, Quality Management, Product Development, Professional Services, Software design and development. 

Core Competencies

· Experienced in designing solution presentations, bid management, proposal development and 
     collateral creations. Managing Change request, releases, builds. Enterprise Applications Integration,

     BPM, SOA and Web Services Domain expertise in Financial Services industry including AML / BSA / KYC  

     Compliance, Surveillance, Regulatory Reporting, Banking, Insurance, Capital Markets, Asset Management,  

     Broker/Dealer, Trust and Investor Services business, operations, applications and technology. 

· Managing people for effective work and better utilization as per company expectations and standards. Meeting

     all People manager Norms which include Appraisal, team bounding, Mentorship program and all the key  

           parameters which required meeting ESAT. 

· Operations and Service Desk review on a weekly basis to understand the day to day challenges and

     pending issues. Taking appropriate actions to close pending issues for smooth operations. Handling all major 

     escalations across all over India and providing solution within bounded SLA timeline. Maintaining relationship 

     with internal and external customers for better CSAT and NPS which help organization to grow and generate 

     new business opportunities and revenue.

· Handled all kind of customers like IT, Non-IT, BFSI, Retail, US, UK and European clients, etc

· Experienced in End to End testing & deployment of 1 Million USD revenue
  Areas of Expertise 

	Project Management
	People Management/ Resource Management
	Stakeholder Management

	Communication
	Relative Estimation
	Business Analysis/Gap Analysis

	Agile/ Scrum Ceremonies
	Conflict Resolution
	Change Management

	Test/ Quality Management 
	Business Development
	Cost Estimation/ Budgeting

	Vendor Management
	End to End Project Execution
	Training/People Development


Academic Credentials

· MBA Finance (Post Graduate Diploma in Financial Management-dist. learning prog.) with 75% (year 2010)

· MCA from MD University, Rohtak, Haryana with 70% (year 2009)

· M.Sc. Forensic Sc. from BR Ambedkar Univ., Agra with 60%(year 2003)

· Bachelor of Science(B.Sc. Hons) from DEI, Dayalbagh, Agra with 68% (year 2001)

· Grade 12th from CBSE with 67% (year 1998)

· Grade 10th from CBSE with 73% (year 1996)

Certifications

· Certified Scrum Product Owner(CSPO); got certified recently
· Certified Software Tester (CSTE) certified by QAI with 91%

· Certification done in Retail Banking and Terminology Awareness by Expert Rating with 94% marks
· Certification done in Investment Banking by Expert Rating with 92% marks
· MCSE 

· IBM Certified Lean Six Sigma

Trainings
· PMP Trained (training done from Simplilearn in 2018)
· CSM

· CSPO (finished certification recently)
· Six Sigma 

· Lean Implementation
                                                                         Technical Skills

	Domain knowledge
	Finance (Mortgage, Capital Markets, Credit Unions, Core Banking, Insurance, Investment Banking), Telecom, Retail Management

	Operating Systems
	Win 9x, Win 2000, Win XP Pro, Linux, Mainframe, Unix

	Languages/Technologies
	C, C++, Visual Basic, XML, UML,HTML, Java Script, Perl,Python, Web Services, Windows Services, Mainframe, JCL, COBOL, CICS, Main Frame, Gentran, Oracle Forms, Java, TADDM, IBM Tivoli tools, Maximo,SAFe,Kanban

	Testing/Test Mgmt Tools
	Quality Center, Rational Functional Tester, TestComplete, Appium, Selenium, SOA Test Framework tool (IBM lab product) SOA Pscope from Mindreef (for testing web services), Perfecto, QTP, TestProject

	Other Tools
	MS Project, VersionOne, Sharepoint, Target Process, Jira, Rally, Visual Source Safe (VSS for Configuration Management),MS Visio, IBM PSAT (Pre-sales Advisor Tool),BPMN

	Web Proficiency
	JavaScript, VBScript, HTML, ASP, ColdFusion 5/7, Flex 3.0

	GUI Tools
	Power Builder 6.0/6.5/8.0/9.0, Visual Basic 6.0, Visual IntraDev 6.0, Visual C++, Adobe Flex Builder

	Back-end Tools
	Sybase, SQL Server 7.0/2000, Oracle8i,9i and 11i, JSON, MS-Access


                                                                          Languages known

· English
· Hindi
· Spanish

· French

	Professional Experience

	April 2017 – Present
	Hash Include Infotech, Bangalore, India, Business Analyst

	March 2014 – March 2017
	Aon Hewitt, Noida, India, Lead Business Analyst

	Feb 2013 – Aug 2013
	Ness Technologies, Bangalore, India, Project Manager

	March 2010 – June 2012
	IBM India Pvt. Ltd., Noida, India, QA Lead (Band 7A)

	Nov 2008 – June 2009
	Sunlife Financial, Gurgaon, India, Sr. Test Engineer

	March 2007 – Oct 2008
	Fiserv Global Services, Noida, India, Test Engineer

	Nov 2005 – Nov 2006
	Sonata Software, Hyderabad, India, Technical Specialist

	Aug 2004 – May 2005 
	Patni Computer Services, Noida, India, Analyst

	Sep 2003 – Aug 2004
	VCustomer Services, Noida, India, Tech Support Engineer


KEY PROJECT PROFILES:

Project 1: 

Project Name
:
Aon Hewitt Health Market Insurance Solution Inc.

Organization
:
Aon Hewitt
Client

:
APAC
Duration 
:
March 2014– March 2017

Tools:
Java, Jira, Confluence, VSS, Oracle, Mantas, Sharepoint, Microstrategy,Quality Center, SAP tools, T24, Rally 
Team Size:
25 (11 – Developers, 6- Automation testers, 6 – BAs, 2 – DevOps)
Role

:
Lead Business Analyst
Description: Patients can view and track the progress of project tasks through our built-in Patient Portal feature.

They will also be able to submit issues and requests, which will automatically be assigned to the correct team member.

Responsibilities: 
· Lead, manage and motivate cross-functional project teams by prioritizing and coordinating all aspects of project execution to ensure efficiency and effectiveness while meeting deadlines.
· Build trusted relationships with a broad spectrum of stakeholders from senior executive to support desk. Leveraging these relationships effectively to validate assumptions, acquire useful information, negotiate among competing objectives, resolve issues, manage change, agree to direction and achieve consensus.

· Gathered and verified requirements and drafted BRD, FRD, FDD, Analysis Document, Mapping Documents, High-level Cross Application TDD, RTM
· SAFe framework used during Agile software development 
· Developed a roadmap for implementation with Development and Testing teams for projects

· Lead review meetings, Development meetings, project status meetings to ensure milestone achievement and project success

· Pro-actively managed resource planning and work assignments, review development and design to ensure the business and functional requirements are being meet
· Planning project timelines and allocating project resources

· Cost estimation and budgeting
· Managed a team of project leads including senior leads.
· Communicate Program Status, Risks, Issues etc. with client’s IT and Business teams
· Leading the ongoing reviews of business processes and developed optimization strategies
Project 2:
Project Name
:
Vendor Isolation [Application development]                           

Organization
:
Ness Technologies
Client

:
Ebay Paypal

Duration 
:
Feb 2013 – Aug 2013
Tools                     :
c++, c# (.Net), Power Builder (PB), Pega, Jira, Confluence, Selenium MPP, VSS, Oracle, Mantas, Sharepoint, Quality Center, Microstrategy, SAP tools, T24, Rally
Team Size:
35+( 14 – Developers, 12- (Functional + Automation) testers, 4 – BAs, 3 – DevOps, 3 - Performance Testers)

Role

:
Project Manager (Scrum Master)

Description: The Project is about development of applications required to make Credit Card payments through PayPal. Application receives Transaction information through value objects which in turn, are parsed and processed with appropriate vendors. Depending on the Accept/Reject response from the Vendors, PayPal will send its own Accept/Reject response. Major player in credit card payment solutions in processing high-volume electronic transactions. We specialize in end-to-end payment services including issuing, acquiring and developing payment technology solutions; card processing; CRM & eServices (internet, voice and mobile services).
Responsibilities: 

· Accountability for revenue of over $6 million with a team size of over 120 employees; direct managerial responsibility for 5 assistant managers
· Define and prioritize the product roadmap and collaborate with Tech, Design, Business and Analytics teams to implement product solutions.
· Focused development on the highly valued features in the application using Agile methodology.
· Drive customer project delivery across private and public cloud

· Created high-level documents (HLDs) in the form of BRDs
· Strategic roadmap development for the FICC Trade surveillance program, a multi-year multi-million dollar program to migrate the current surveillance model/reports for fixed income trade surveillance from Mantas infrastructure to a new Actimize surveillance platform.

· Developed process flows, metrics, and performance measurements
· Create and modify BI reports and dashboards using tools like Microstrategy
· Used interactive dashboards in Mantas as well as queries provided by the Oracle Business Intelligence Suite Enterprise Edition Plus for enhanced investigation and enterprise-level case management.
· Change Management and establish appropriate action plans to improve and solve the problems identified in the different life cycle stages of the release. Align the improvements actions with other initiatives launched in all the AD&M teams. 

· Coordinated with Business analysts, development, quality and testing teams; facilitated UAT test cycles
· Used Agile software development methodologies including SAFe framework, created and managed SCRUM artifacts (User Stories, Product Backlog and sprint backlog)
· Work closely with Professional Services, other stakeholders, and functional owners as needed to ensure well-defined business cases, strategies, and project plans. Communicate status and issues to senior management and stakeholders.

· Conducted a detailed attribute level analysis of the Asset Control product data attributes consumed by Compliance applications and identified gaps on the strategic Enterprise Security Master in support of the enterprise level Product Price De-duplication program aimed to retire Asset Control security master.

· Interviewed business users, SMEs, Trading Partner asking detailed questions to gather business requirements, wants, and needs concerning the project and carefully recorded the requirements in a format that can be understood by both business and technical teams.
· Owned service quality for service provided by the delivery organization, ensure continuous communication & coordination with client, driving productivity in coordination with service lines, ensure positive client satisfaction and client relationship is maintained for service delivery, Business Controls and Compliance

Project 3: 

Project Name
:
VF-Spain
Organization
:
IBM Global Services
Client

:
VF-Spain
Duration 
:
March 2010 – June 2012
Tools/Technology:
Java/J2EE, .Net, C/C++, Sharepoint, Microstrategy,Siebel, Tibco Jira, Clear Quest, Quality Center, Selenium, Appium, Perfecto, Dev Ops, SAFe, IBM MQ

Team Size             :
30 (15 – Developers, 10- (Functional + Automation) testers, 2 – DevOps, 3 - Performance Testers)

Role

:
Business Analyst
Description: IBM won AMS (Application Management and Support) contract from Vodafone Global UK for SW (South West) -IOT, 7 Countries in Nov’2006. Vodafone Spain is one of the Operating Country Global Delivery Account at IBM India Pvt Ltd. Size of the account is 650 practitioners worked upon from NCR location. Vodafone Spain Global Delivery Centre is responsible for Application Development and Maintenance of Vodafone Spain application which have been classified in 5 business portfolios. In first year of contract Applications of different portfolios mentioned below were migrated to Global Delivery centre in India. Since June 2008 we have been working in Release Based delivery model.

1. Sales and Services 2.CRM 3.EN&R 4.Billing 5.Tibco 6.Service Assurance
Responsibilities: 

· Being Project Manager at Offshore Global Delivery centre of IBM India Pvt. Ltd. I managed 120+ team of Senior Managers, Managers and Leads.
· Application development from ideation to sprints completion using Agile workflow.
· I was responsible for managing resource planning and story assignments, sprint review, development and design documents to ensure that business and functional requirements are met.
· Planning and task level tracking of all the developmental activities using Scrum

· Monitor overall progress and use of resources on projects, and initiate corrective action where necessary

· Project Planning and creating Roadmap, Monitoring & Tracking, meeting project deadlines using Microsoft Project Plan
· Wrote Use Cases, prepared use case diagrams and followed Rational Unified Process at every stage of the process. 

· We worked on SLAs agreed with Customer directly. Vendor management was key responsibility of this assignment.

· Used to ensure ETL process is developed in modular fashion in shared folders and reusable objects to enforce consistency and timely development.

I used to perform RCA and LAM (Look Ahead Meetings) for my future releases. Reports like weekly team progress, system audits, baselined project documents reviews, monthly progress reports for various projects in the entire account etc. Used to be sent to all the stakeholders. I was responsible for implementation of ways for how to measure various metrics. Was responsible for Change management and participated in the inspections and walkthroughs conducted by QA teams for various projects in the account and was a part of CMMi and ISO certification audits at organisational level. 

I was also responsible for challenging migration/transition of complete SCM work from multiple vendors in Spain to India. Complete Migration happened during one year. Established 45+ FTE team in India. SLA adherence is the key. I used to identify Customer Business Requirements- Lead the process of discovering prospect’s business requirements, needs, pain points and expected business outcomes. Worked as SAP SD Sr. Techno Functional Consultant especially for billing applications for E2E implementation and develop new reports as per the business requirements. One of the major responsibilities was establishing Business Process Monitoring(dashboards). We got contract for creating UAT environment, including capacity planning and setting up complete end to end environment includes establishing all layering software’s/services. We were doing it on fixed model. Developed and managed working relationships with the different stakeholders at the client site and within the organization.

I used to prepare Weekly Status reports in the Microstrategy tool for my portfolio of applications and submit them to Sr. Account manager at GD and IBM Spain Functional manager and Sr. management at GEO. I used to review the status of projects with my team’s technical/test leads thrice a week and have weekly meeting with team leads to ensure I have an eye on minute details of the projects progress. I have daily meeting with the team leads and SME’s during SIT and UAT of the project to review the defects and get deeply involved in RCA and LAMs (Look ahead meetings).
Project 4: 

Project

:
Security System for Capital Markets

Organization
:
Sunlife Financial

Technology
:
C++, Embedded System, AT89c51, Oracle Apps

Duration

:
Nov 2008 – June 2009 

Team Size

:
19

Tools

:
WinSQL, Sharepoint, Quality Center, Rational Functional Tester, Mantas, Unix,  

                                             Selenium, Jira

Role

:
Business Analyst 

Description: 

U.S. Securities and Exchange Commission (SEC) is the capital market that includes the stock market (equity securities) and the bond market (debt), In primary markets, new stock or bond issues are sold to investors via a mechanism known as underwriting. In the secondary markets, existing securities are sold and bought among investors or traders, usually on a securities exchange, over-the-counter, or elsewhere. Designed and developed Security System through Telephone using AT89c51 Microcontroller DTMF Transceiver and Voice recorder (along with telephone) by dialling the remote telephone when fire, smoke or any other malfunction is detected in the office of the capital market. Option for changing the ‘to be dialled’ Remote telephone number was given to user by using keypad and interfacing LCD; Interfaced the same with a Web Cam Or CCTV Camera placed in the locker Room to capture the photo of the person entering the room (with/without Authorization).The system is provided with the functions like Auto dialer, PIR human sensor, Panic Switch, Web cam, Power Backup, Night and day mode operation with password Authorization and Burglar alarm making it a perfect security system.
Responsibilities:

· Consult with senior sales leadership in the overall team building and sales strategy efforts to ensure effective levels of organizational alignment
· Coordination with development and testing teams during various phases of testing 

· Worked closely with BI improvement team; Data warehousing and Business Intelligence using ETL/OLAP tools to provide Business Intelligence solutions
· Define and prioritize the product roadmap and collaborate with Tech, Design, Business and Analytics teams to implement product solutions.
· Help in designing, implementing, unit and integration testing and supporting J2EE based applications and services for Capital Markets;
· Data mining for building predictive analytics reports

· Identifying SOA and BPM roadmap toward future releases (BPM 7.5)
· Responsible for specifications, implementations, and analytics

· Requirements gathering and preparation of business models, flowcharts, and diagrams

· Liaise with other managers and employees throughout the organisation to ensure that the quality management system is functioning properly

· Contribute to solution innovation, value proposition and win themes using Agile workflow
· Represented end-users during UAT testing phase and managed defect life cycle
· Design as well as manage responses to client RFPs, RFIs, build capability documents, marketing collaterals etc

· SAP Test Workbench was used with an environment for all test phases for   

Testing Integration of new components and business scenarios and Integration tests with other components upgrades and for regression tests

Oracle Mantas used for AML, automated surveillance across accounts, third party transactions, etc. enabling banks, brokerage firms, and insurance companies to monitor these transactions daily.

Project 5:

Project Name
:
Integrasys-Core Banking

Organization
:
Fiserv India

Client

:
Integrasys

Duration 
:
March 2007 – Oct 2008

Size

:
75

Role

:
Project Lead
Environment
:
ASP .Net, C#, SQL Server 2005, Sharepoint, Oracle forms, Tableau,Jira, Mantas

Description: 

Integrasys: Banking application governed by laws, rules and standards - that links bank accounts and provides the functionality for monetary exchange using bank deposits including debit/ credit cards, electronic fund transfers, direct credits/debits, internet banking and e-commerce payment systems. Types of Payments: Cash Payment, Paper Based Payments, Card Based Payments, Electronic Payments and Remittances. This project is related to the Banking and Client Technology. Our Client is US-Based and provides applications/software tools for Credit Unions/Banks and Capital Markets in US. This project deals in areas like global banking, financial markets, consumer finance and wealth management.

Responsibilities: 

· Created and managed SCRUM artifacts (Use cases, User Stories, Product Backlog, etc.)
· Developing an application, from ideation to sprints completion using Agile workflow
· Analysis of existing Surveillance Models/Reports in Mantas and documented the functional and data requirements.

· Business process improvement, Forecasting and planning, Advanced Excel modelling.

·  Build Training plans for team for new comers and other employees, Data warehousing and Business Intelligence processes implemented. 
· Data mining using Tableau for preparing analytics reports

· Developed mapping logic for all functional requirements
· Functional testing and regression testing using QTP. 

· Managing bid lifecycle, stakeholder management along with internal (Pursuit Group, Solution Design Group, Commercials & Contacts Group, Transformation Group) as well as external (IT IS - SBU, Enabler, Corporate, Foundation, verticals or Account, horizontal) teams.

· Conducted initial analysis and assessment of alerts generated from Mantas using internal/external research tools. 

· Analysis of requirements and understanding the business domain (Onsite), development using agile methodology, regular client interactions through telecons and webchat. 

Project 6:

Project Name
:
Churchs Portal Services

Organization
:
Sonata Software Ltd.

Client

:
Churchs

Duration 
:
Nov 2005 – Nov 2006

Size

:
40

Role

:
Business Analyst

Environment
:
Net, Oracle 11i, Jira, Microstrategy, Quality Center
Responsibilities: Sprint completion using Agile workflow. Involved in the development of Taxation and Enforcement; mentored the team of junior business analysts; developed  Registration module, developed base code for the application, Designed GUI for application services and in Data Center migration and Database designing and implementation of SQL queries. Supported the build, AT and SIT testing activities.
Project 7:

Project Name
:
Clarify Development and Support (Customer Relationship Management)

Organization
:
Patni Computer Services 

Client

:
EMC

Duration 
:
Aug 2004 – May 2005

Size

:
10
Role

:
Business Analyst
Environment
:
Net, Oracle 11i, Jira, Microstartegy, Confluence
Description
: 

The project involved redeployment of the current running application on to new platform

Responsibilities: 
· Supported the build, AT and SIT testing activities using Agile methodology. Involved in creation of scripts for test cases.
· Created Business Rules, User Interface Rules and Use Cases for functionalities captured within the Functional Requirement documents
· End-users as well as defect management during UAT phase 
· Liaise between business teams, technology teams, and support teams

· Deliver cost effective, high performance technology solutions

· Creation of weekly reports, interim test reports etc.; preparation and presentation of the metrics reports regarding variance etc and performance of the project to management.

Project 8:

Project Name: ACE (Automated System for Investment Banking)

Organization   :  VCustomer
Client              :  CitiBank, New York

Location          :  New York,US

Duration          :  Sep 2003 – Aug 2004
Size                 :  55

Role                :  Business Analyst

Environment   :  .Net

The Investment Banking project involved redeployment of the current running application on to new                        platform for Capital Markets.

Description: ACE(Access and Communications to Employees) system is developed based on a Service oriented architecture (SOA), that provides a front end and a business process for  central store of employee data for CPB. It is developed to interact and integrate with desperate systems/databases such as Global Data Warehouse (data inflow), RITS system (data inflow), Entitlements Webservice (data inflow), America Infrastructure (data outflow),US Marketing(data outflow). This application includes a reporting framework also.
Responsibilities: 

· Creation of weekly reports, interim test reports etc.; preparation and presentation of the metrics reports regarding variance etc and performance of the project to management.
Assisted in identifying and gathering requirements from Users/ stakeholders to decide on the technical architecture and infrastructure to be used and come up with a design process

· Created test plans, documented test cases and conducted manual testing.

· Created training plan for communication skills & Language training

                                                                         Achievements

· Received Global Business Service SPGI Recognition Award by Vice President & Delivery Leader Vodafone South West IOT for establishing Managed services 35+ FTE work from UK to India and delivering successful complex releases at IBM. 

· “Special recognition Award” from QA CoE, Fiserv.

· Received “Team of the Quarter” award for outstanding performance in the last quarter for the respective projects handled at Sonata Software.

