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	IT Professional with 15 years of work experience in Information Technology having exposure in banking domains. Currently working with "Broadridge Financial Solutions India Pvt Ltd", playing the role of Scrum Master.


Experience
	
May 2015 – Till Date
 Broadridge Financial Solutions India Pvt Ltd.
· 4+ years of relative experience as Scrum Master.
· Currently playing the role of Scrum Master(Certified) for the Enterprise Cloud Architecture team. We are a team of 20, who guide development teams in Broadridge to move their applications to Cloud (AWS).
· Played a critical role in transforming the teams from SDLC to Agile methodology. Implemented Scrum and Kanban methodology for sub teams based on business requirement. 
· Helped multiple teams in continuously monitoring and improving their metrics and also collaborated with scrum masters to assess team Agile maturity level and proposed improvements.
· Active engagement with Product Owners to define Scope, Priority, Backlog grooming and Release planning.
· I have setup the entire work engagement process for our team in JIRA from scratch. 
· Established documentation process using confluence for better collaboration. 
· Created various Dashboards, Boards, Reports.
· Mentored and Coached team members, SMs and PO for multiple teams. 
· Implemented SAFe methodology for a BRCC business unit in Broadridge. 
· I am also an active member in Agile Center of Excellence across Broadridge.
· Implemented engineering practices like CI/CD, TDD, Code reviews, Estimation techniques etc.
· As part of Enterprise Cloud Architecture team, I also provide Cloud Introduction and Chef Overview sessions at organization level. 
· Extended responsibility includes ensuring Cloud Governance is met for any application moving to cloud.
· I have also contributed technically on need basis. Helped in building DevOps Automation which comprises of technologies like Terraform, Jenkins, Nexus, Git  & Chef.  AWS is the chosen cloud provider.
· Prior to Enterprise Cloud Architecture Team, I played Team Lead & Project Management roles for Document Management project called "Postedge" which deals with document management across Broadridge. Lead a team of 16, located across Hyderabad and Bangalore.
· I am also a Life Coach and I use these skills as required.







May 2011 – April 2015
Application Developer, J.P. Morgan Chase, India Pvt LTd.
· Worked as Individual contributor for "Mortgage Express Project" which deals with Home Lending.
· Responsibilities include development, code reviews, production support, mentor juniors. 
· Involved in various deployments and was also part of "Run The Engine" team to make sure prod environment is stable.


JAN 2010 – May 2011
Technology Analyst, Infosys India Pvt Ltd.
· Worked on Java/J2EE project which deals with Reporting portal for CISCO client as an Individual contributor.
· Also was part of production support team.
· Involved in development activities


	Jun 2006 – Dec 2009
Senior S/w Engineer, Virtusa India Pvt Ltd
· Was a full stack developer.
· Worked for JP Morgan Chase's projects related to payments platform.
· Joined as a fresher.

Skills
	Cloud: AWS
DevOps : Terraform, Jenkins, Chef, Git, Nexus. 
Technologies: Java/J2EE, Restful & SOAP Web Services, Unix, Struts, Spring
Tools: JIRA, Confluence, Splunk, PostMan
	





Certification
I am a Certified Scrum Master (CSM) from Scrum Alliance.

Achievements
· Successfully Lead Agile Transformation for multiple teams.
· Got multiple appreciations for leading the client migration activities(135 Clients).These were part of Broadridge's DST acquisition. 






Education
April 2006
Bachelor of Technology(Computer Science & Engineering), VNR VJIET, Hyd.
Scored 73% in Computer Science & Engineering

April 2002
Intermediate, Vikas College, Hyd.
Scored 93.4% in MPC

April 2000
High School, Hindu Public School, Hyd.
Scored 80% in CBSE Class 10.
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