CURRICULUM VITAE


Candidate Name: Umesh Chand

Career Objective:
11 Years of experience, 5 years as Technical Management Consultant in PMO Operations for    Software Development and Support being resourceful to priorities and align project initiation, execution, monitoring and control and closer for the organization strategic goal attainment and rest in development and resource training.
Technical Skills:
Core Java, Java/JEE 5.0, XML, JSON, Web Services (SOAP & (Rest Full Services), PL/SQL, JMS 
Database Used in Projects: MySql, Oracle, Postgress, MySql

Frameworks & ORM : Spring, Hibernate 

Domain/ Functional/ ERP Experience 

Ramco: Logistics, Retail e-Commerce, Payroll, and Finance.
Banking-Credit Cards: Retail, e-Commerce, e-Payment, sales, payment and recovery 

Medical: Medicine e-Commerce, Hospital Management, Patient History, Medication and Prescription

Liquor Retail: Manufacturing, Inventory, Warehousing, Logistics, Retail, Tax, Payment and Fine

Liquor Quality: Quality monitoring at Manufacturing, Storage, Movement for Retail Sale 
e-Commerce: Online Trading, Bidding (Open & Close) Payments (One-to-Many Account),
e-Quality: Testing of Produce based on e-Commerce for Famer Produce
Project Management Skill 
· Reporting to strategic bench to support DSS (Decision Support System)

· Regular monitoring of project health, issue, risk, stakeholder engagement, phase gate meetings
· Multi Project Handling (Initiating, Tracking, Monitoring, Closing and Reporting), 
· Supportive Leader (Root Cause Analysis, Stakeholder Management)

· Team Management (National and International), Collocated and Distributed
· Project Methodologies: Waterfall, Agile

PROFILE SUMMARY

	Career Focus
	Aspiring for a position of Sr. Project Manager / Delivery Manager / PMO Lead;to be a part of a large team that is dedicated, open and looks forward to use new technologies to enhance users’ experiences and exceed customer expectations.

	Skills(Experience)
	· Presales / Bid Management (2 years)
· E2E Project / Delivery Management (Waterfall / Agile) ( 6 Years)

· Functional Architecture Design and Solution (6 years)
· Hands on Technical Development (4 Years)
· Capacity Planning, Resource Development Estimations (5 years)

· Budgeting, P&L Management and Account Mining (2 years)

	Technology Stacks
	· Core Java, Java/JEE 5.0, XML, JSON, 
· Operating System : Windows, Unix
· Web Services (SOAP & (Rest Full Services), 
· PL/SQL, JMS , Postgress, Oracle, mySql

· Frameworks &ORM: Spring, Hibernate 

·    Project Management Tools : JIRA, Redmine, Confluence,
·    Reporting Tools : MS-Office (Excel, Power Point, Word),

·    Functional Designing tools E-Draw, Enterprise Architect, Draw.IO, 


	Major Assignments, Recent Assignments
	Product / Application
	Technology
	Client and Location

	
	· ERP Implementation 

· (HR,Payroll,Retial,Finance)

· Liquor Retail (BRD,SRS,FRS)
	Ramco

Java


	· Progressive Pvt Ltd 

· Zahonero India Ltd.
· (Spain)

· Excise Department

	
	· JLink 

· Care4Today

· Evolve E-Commerce
	 Java
	· Janssen& janssen
· US & UK Client

	
	· Education ERP

· Online Requirement

· eRetail 
	Java
	· Gauhati & Bhopal
· Punjab SSB Board

· In-house retail product

	
	· Retail Portal e-NAM

· Portal, Mobile App

· IT Operations 
	Java
	· DAC&FW
· Multi vendor, Multi Project
· Multi stakeholder

	Education & Certification

	· 10th – PCM (Regular)

· 12th – PCM (Regular)

· B.Sc PCM (Regular)

· MCA – Computers (Regular)
	· PMI Training

· C.P.T.C

· S.C.B.C.D

· S.C.W.C.D

· S.C.J.P.


Project Manager / Delivery Manger / Tech Lead

Activity Highlights 

· Stakeholder management and client engagement

· Project Initiation, planning, execution, monitoring and closing 

· Successful delivery of Project and IT Operations as per defined SLA
· Implemented Web based Portal solutions various national and international clients

· Proven track record of building, transforming and managing large scale project and program 
· Project Methodologies worked on Agile and Waterfall model
· Project Management Reporting through JIRA, Confluence, Redmine, Excel, Power Point, Word
Contributions as Sr. Project Manager :

· Product Managed:  Headed Multiple Projects for their smooth execution and enhancement 

· (CEMS, AGMS, Statementing, and Credit Card’s Delivery, Digital on boarding, Green Pin etc)

· Role Assigned: Techno-Functional Manager for HA Services 

· Technology Managed: Web Service Based Multi-Application Integrated Architecture

· PMO Activities: Planning, Executing, Monitoring& Controlling and Closing)

· Single Point of Contact with BU Team, Vendors,  Internal Team and PMO

· Managed Cross functional teams of different Projects to manage smooth execution

· Participation in DC/DR-Drills to monitor any issue and to get required approvals

· Responsible for Timely delivery of Strategic Projects

· Helping Internal teams to Process Follow, and Technical Issues

· Preparing Process change diagram and documented changes in existing implementation

· Controlling and Managing Vendor issues 

· Preparing BRD, and executing new projects based on strategic priority and guidelines
Contributions as Project Manager PPP Model  

· e-NAM, Client Facing IT Operation Manager at PMO Unit of DAC & FW Govt of India.
· Resource Handled: 30-40 Technical and Operational executives along with 585 (L1+L2)

· Technology Used: Java/JEE, spring, MySql9.0 and 
· Platform Unix and Portal Hosted the Infrastructure of NIC

· Development Approach: Initial Development with Waterfall, and enhancement with Agile

· Multi Project Execution, Delivery, Monitoring and liaising with States Authorities and DAC&FW

· End to End Delivery, De-Composing High level requirement, into Low level requirement.

· Participation in technical discussion, solution designing with Technical Architect and team

· Scoping, Documentation, Demo, Presentation, UAT, and User traning
· Manage schedule, activities, periodic reviews, CR, Tracking and Controlling deliverables,  

· Managing project progress and user stories, Quality Matrix, Traceability Matrix 
· Coordination with Technical architects, Technical Team, Testing Team, and Vendors
· Stakeholder Management, Issue and escalation management
· Managing multiple projects and core technical team and distributed across 18 states
· IT Operations across 18 states for  Internal & external stake holder
· Project Management tool Redmine and JIRA

· Routine Client Visit and high level meetings across 18 states and central PMO

· Controlling and Monitoring L1, and L2 Level Support issues

· Participation in Highly Strategic meetings of Central and State Authorities 

· Hand holding of Client and User level stack holders 

Contributions as Team Lead [Technical Project Associate: 

· Team management, Project Delivery and Development Management

· Stakeholder management and client engagement 

· De-Composing High level requirement, for HR, Payroll and Education domain

· Communicating with Different Departments and Stakeholders and Technical team

· Delivered a solution to Gauhati University for its Payroll, and Online education System

· Delivered an Online examination project of Punjab Govt, (Education and SSB Department)

· 80% Team Management and only 20% Technical Guidance and Coding.

· Getting sign off on the documented functional understanding before development

· Preparing Class diagram, DFDs, SRS, and reports during project execution
Contributions as Sr. Software Engineer  [Associate Project Manager  ] 

· Coordination with Development Technical Architect, Project Manager, Testing Team.

· Project Management tool JIRA, Confluence 

· Resource Training on Technical Skill, Core Java, spring, Hibernate. 

· Preparing Class diagram, DFDs, SRS as per client requirements and business needs.

· Collaboration with cross functional teams and stakeholders.
Contributions as Technical Trainer IMS 

· In-house Development and Automated day to day functional activities 
· Provided Technical Trainings on Java/JEE to IT Companies
· Capacity planning and resource skill development
· Empanelled with Wipro to train its induction batches

· Development of In house projects 

Contributions as Technical Consultant

· Implemented ERP Project and coordination with Functional Consultants

· Participated in BMR- Business Mapping Reports

· Responsible to give extended functional solution with EDK
· Worked for HR, Logistics and Payroll modules.

Contributions as Office Retail Support executive 

· Worked as Field executive for Power Tools Service Desk Operations.     

· Managing Order, Issues, Feedback, Delivery, Post Delivery Service, maintenance         

Education 

Management Skills Development:

· 35 PDUs (PMI Training) and Preparing for PMP 
· C.P.T.C (Certificate in Technical Management Consulting from CDC under NISG Program)

· Technical Skill Development

· MCA (Full time, regular course) UP Technical University

· S.C.J.P. (Sun Certifications)

· S.C.W.C.D (Sun Certification)

· S.C.B.C.D (Sun Certification)

Qualifying Basic Education

· MCA UPTU-2006
· B.Sc. (Maths Full time, regular course) C.C.S University

· Schooling (U.P. Board)

Interim Activities between education and profession and Certificates 
· Job between B.Sc and M.C.A as a field executive

· C.P.T.C program between the employment of Nysa Communication and Diaspark 
