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PROFESSIONAL SUMMARY 

· Having 13.8 years experiences in release/project management processes and carrying functional baggage of Scrum Master. 
· Proficient in analyzing and translating business requirements to technical requirements using Scrum model. 

· Good knowledge in Agile Methodology, DevOps SDLC Technique with ATDD & CICD model.  

· Worked on multiple Modernization projects and helped organization with overall Operational cost reduction. 
· Worked in projects with involvement from the requirement gathering to deployment stage

In an ISO 9001:2000 / CMMI Level 5 certified organization and have a clear understanding of SDLC.

· Contributed in achieving $20000 saving for the team by Applying QIP techniques like RBT & CTP.

· Implemented Multiple Bright idea YoY and cost avoidance savings of $97000 approved by client.

·  “Six Sigma Green Belt Certified” on implementing the KPI for the New Client at Brazil. 

· Lean Idea Implemented and certified on Unified ALM Model across Organization with total savings of $30000. 

· Bright Idea Implemented on Reduction of Production Service desk Ticket by 30% YoY. 

· High performer with achieving results YoY; securing four promotions during 11 years of tenure at UHG-Optum. 

· Have a sound Knowledge of:

· Creation of Process documents, SOW, RFP, PMR, KPI Metrics, Test Suites
· Test case preparation and mapping the requirement to test cases, Estimation, Resource allocations
EXPERIENCE: 

· Having Total 13.8 years of IT industry exp. encompassing a wide range of skill set, roles and industry verticals. 
· Having 4.3 Years of experience working as Scrum Master for ETL, Mainframes and Web & Mobile Portal applications.  

· Serving as Agile Coach for multiple Team’s at Optum.  

· Travelled to Brazil 3 Times (9 months) for setting up QA Consolidation work, implementing Agile framework for new work, Application level knowledge transition and smooth start of QA work as an onsite coordinator and setting up the new team, completing onboarding formalities. (For 2 Qtrs.) 
· Travelled to Onsite location Philippines for providing project & Process oriented trainings Including QMS Processes to newly on boarded resources also was responsible for completing On-boarding activities for new team. (For 1 Qtr.)
· At present, associated with UnitedHealth Group–Optum Hyderabad as a Scrum Master , joined on Mar 2010. 
· Previously Associated with Mahindra Satyam (Tech-M), Hyderabad as S/W Eng. from July 2007 to Mar 2010.
PROFESSIONAL EXPERIENCE:
Currently working as Scrum master for USA project, successfully worked on the several strategic, enhancement & migration projects related to CMS, HIPPA and state mandated compliance rules, US and Brazilian Health care during the tenure of 11 yrs. with Optum (UnitedHealth Group). 
Worked on M&R EOB & HCR EHB Accumulator Program where more than 20 claims adjudication systems are integrating and sharing their Accumulator, 
To Gain knowledge in different Geography, recently worked with AMIL Brazilian health care company for modernization projects of their legacy systems and technology upgradation, as part of it primarily sunsetting the Citrix, Borland database to dotnet and oracle DB , and opening opportunity for expanding the more customer Base from 6 million to a new milestone. 

ROLES & RESPONSIBILITIES:
·  Serving as Scrum Master for product teams with a focus on guiding the teams towards improving the way they work

·  Assisting team to remove impediments by having an understanding the features planned and releasing for future releases

·  Supporting product owner in developing, maintaining, prioritizing and grooming of Product Backlog 

·  Managing Sprints & Facilitating PI planning, Sprint Planning, Daily Stand-ups, Sprint Retrospectives and sprint reviews.
·  Working with scrum masters of cross functional applications. Closely working with RTE to understand any dependencies from other interdependent applications.
· Established process for Production support Tickets catered by Scrum team without impacting their scrum work. 

· Working with Business and PO in translating the Business requirement into Project work. 
· Coaching team members on agile principles and providing general guidance on the agile methodology. 

· Facilitating getting the work done without coercion, assigning, or dictating the work

· Interfacing with Program Management Council to ensure project goals and requirements are being met

· Report and monitor burn down and team velocity charts for the team
April’ 18 – Till date
                          Scrum master                                         Optum, UHG (India)
Currently, working as Scrum Master in Campaign engagement program for one of the US Project, CEP Program is to Advance the One Optum vision through CEP 2.0 consumer data ecosystem to enable comprehensive, consumer-centric communications in real time across the enterprise of Campaign. 
With CEP 2.0 , we are trying to create a Centralized location for All types of data for the purpose of Outbound campaigning which includes different Source systems like IFMS, Rx builder , Optum Rx Eligibility , Demographic , Clinical , Drug list , Opt out , Phbit systems.   

Team Size
: 16 (2 Teams)
Jan 17 – March 18
                            Scrum Master                                       Optum, UHG (India)

Served a team as Scrum master for Project with legacy systems which was planned for Technology modernization from Delphi and Borland data base to Dot net & Oracle DB modernized technology, where ETL was planned through Kafka Queue streaming using Talend for more than 5 Line of Business having more than 15 Data sources using Flat file , Data lake.  

Team Size
: 10

July 15 – December 16  
          Associate Quality Managers                          Optum, UHG (India)

Worked for Brazilian health care company named Amil, which has 6 million customer bases in Brazil, in year 2015; UHG has started this as its biggest commercial Testing work. 
A platform which provides 360 degree of healthcare services covering all the entity and actors of all area. 

The Applications vary from Member Based application to Physician, Provider Based applications and to Broker and Contract management applications for smoother and faster delivery of Information in between various entities of Healthcare. These applications access real time data from SISAMIL Database through Web services and use the same for best Member experience.
Team Size
: 36 (12 * 3 Teams) 
Mar 10 – June 15
                      Associate Lead
                                               Optum, UHG (India)
The United Platform Claim System Architecture Program (UPCSA- Claims highway) is an enterprise bus aimed to create an enterprise claim processing framework to serve all UHG segments into the foreseeable future. This enterprise bus serves existing and future claim processing needs in support of product innovation, acquisition integration, healthcare affordability, system scalability and operating efficiencies. As a Lead responsible for Requirement gathering, Analysis, designing, development, testing and implementation of customized 
· Key projects handled so far under the CLAIMS HIGHWAY application involving all the above-mentioned duties are 

· Operational Data stores,

· Health Care Exchanges,

· HCR Accumulators, CMS M&R,  EOB processing
Environment:   IBM Mainframes, AS400, Dot net, JCL, COBOL, ASP, C#, VBA, QTP.
Achievements: Received a Special Thanks note and Star Performer award for the brilliant performance in delivering all programs with high quality.
Team Size
: 10
Jul 07 – Feb 10        Software Test Engineer                Tech-M i.e. Satyam Computers Pvt. Ltd. India        
CBOL is the Online banking application for the Citi Bank customers and we do UAT testing for CBOL, where the enhancement of the new functionality would happen on Quarterly basis, during early releases they have done migration of the CCS DB from Informix to oracle then after, they have changed the whole Environment to JFP Plat form. Later Citi has virtually divided CBOL into 2 different modules, one is CBOL Account opening and another is CBOL broad vision (Main track).
User Acceptance Testing was a Key part performed,  Defect management and reporting. 

Team Size
: 12 
ACADEMIC DETAILS AND CERTIFICATION:
	Education
	Year of Passing
	Board/ University
	Percentage secured

	10th Standard
	2000
	MP Board , Bhopal
	72

	Intermediate
	2002
	MP Board , Bhopal
	68

	B-Tech
	2003-2007
	RGPV , Bhopal
	74

	PGDBA (CRM) 
	2017
	Symbiosis DL, Pune
	72


· PSM I Certified and Certified as Test Master.
· SAFe 4 Agilest professional in 2019.  
· Banking Domain certified.

· Vital Sign All Star award from UHG CEO.

· Received Multiple Live awards and sustaining edge awards for Leadership excellence, implementation of KPI and Six Sigma Green Belt using BPMS.
· HP QTP 11 Certified, Six-Sigma Green Belt Certified
· Provided trainings on RCA, Metrics, QMS, Banking Domain Certified, Galaxy of Thanks award from Client.

· Portuguese Language Basic Level Certified from Lang-Ecole Institute, New Delhi.
· Sustaining Edge and Live Award Winner. 

IT SKILS: 
Agile methodology           : Scrum , Kanban , Expertise in Ca Agile Central (RALLY),  JIRA. 
Software Testing
:  Functional testing, Defect management , Job Error Debugging, Job creation/Submission

Testing Tools

: CA Agile Central i.e. RALLY, ALM, Selenium, TFS, Mainframe /CICS, SPUFI, FILE-AID,DB2
Databases

: Oracle 11g, MS Access , DB Visualizer , Command editor

Languages

: VBScript, Oracle SQL, COBOL, Portuguese

Processes

: SAFE, OSAM, Less , QMS, UHG QMS CMMI L-5, Six-Sigma, BPMS, Lean
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Keshav Garg [PSM, SAFE, Six Sigma, Lean, QC &    QTP]
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