
 
Rahul Gandhi 

Agile Project Manager | Scrum Master 
PRINCE2 & PRINCE2 Agile Practitioner 

Certified Senior Agile Project Manager (IAPM) 
PSM-I | PSPO-I | ICP-ACC 

Gurugram, Haryana, 122001 
+91 99532 09360 

gandhi.rahul@hotmail.com 

 

Objective: 

Seeking an Agile Project Manager opportunity with a growing, dynamic company where I can further 

develop my skills and continue to advance my career. 

Experience Summary: 

 A result focused and agile enthusiastic IT Professional having 13 years of experience in both 
agile/scaled agile and traditional projects methodologies. 

 Certified Agile Coach (ICP-ACC), Certified Scrum Master (PSM-I) & Certified Product 
Owner (PSPO-I) having about 5 years of experience in working in agile projects with over 
three years of experience as a Scrum Master. 

 Involved in all phases of the SDLC (Software Development Life Cycle) from analysis, design, 
development, testing, implementation and maintenance with timely delivery against aggressive 
deadlines. 

 Facilitated Scrum Ceremonies such as Sprint Planning, Sprint Review, Retrospectives and Daily 
Stand-up. 

 Worked closely with Product Owner in backlog management and continuous delivery of features. 

 Coached Product Owners in creation and maintenance of Product Backlog. 

 Assisted team to remove impediments by having an understanding the control and release 
processes and manage the inter team dependencies 

 Helped team to solve problems rather than provide solutions. 

 Coached team members on Agile principles and providing general guidance on the 
methodology. 

 Continuously learned Agile/Scrum techniques and shared findings with the team. 

 Engaged with other Scrum Masters to increase the effectiveness of the application of Scrum 
in the organization and manage the inter team dependencies within the Scaled teams. 

 Solid technical experience of nearly 10 years in full software life cycle using Database tools for 
Banking, industries including Oracle design, development, testing and implementation of various 
software projects, applications and database management systems in a variety of environments. 

 Highly experienced in Planning, Analysis, Design, Development, Testing, and Deployment in a 
demanding and challenging environment. 

 Expert in Oracle backend developer Includes PL/SQL, SQL and UNIX Scripting. 

 Experienced in creating Stored Procedures, Packages, Triggers, Functions, Views, Synonyms, 
Indexes, Exception Handling, Materialized Views, Partitioning, External Table & Complex queries. 

 Well-acquainted in working with Complex queries with joins, date functions, inline functions, sub-
queries, analytical functions, WITH clause to generate adhoc reports, functions and procedures 

 Hands on experience using Oracle utilities like SQL*Loader, SQL Developer and TOAD. 

 Experienced in UNIX Shell Scripts and expertise in developing scripts to reduce manual effort. 
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Employment History: 

Virtusa Consulting Services (June 2015-Present)                                         Designation: Lead Consultant 

Project Details: 

1. 

Project IT Risk Dashboard [Citi] 

Project 
Description 

ITRDR is a front-end application which provided business view to the users on various key 

metrics depending upon the different focus areas. 

Roles & 
Responsibilities 

As an Agile Project Manager and Scrum Master I am responsible for: 

 Managing agile development project consisting of two scrum teams with diverse 
technologies such as DB, ETL, Cognos, Java, Angular etc. 

 Interacting with the business and product owners on understand the business needs 
and help the product owners in refinement activity. 

 Weekly status reporting to the Senior management on the project progress. 

 Facilitated Sprint Planning, Daily Scrum, Sprint Review & Sprint Retrospective. 

 Assisted Product Owner in product backlog management and prioritizing the 
features 

 Educated and coached the team about the Scrum framework. 

 Adhering to and make the team to follow the Scrum values, principle and practices 
in day to day project work. 

 Mentoring the team-mates and helping them in resolving any technical challenges 

Duration April 2020  to  Till Date 

Domain BFS 

Technology [Oracle 12c, SQL, PL SQL, Unix, Shell Scripting] 

 

2 

Project Single Customer View-SCV [ Fidelity International] 

Project 
Description 

With having three record keeping systems, SCV acts as a golden data source for its 

downstream. To provide necessary business data to downstream for BI reports, we have 

implemented Oracle GG replication for all the required tables from our data sources. SCV 

performs various transformation logic on our replicated schema tables to provide data to our 

further capabilities which gets it displayed on web to our end customers. 

Roles & 
Responsibilities 

As a Scrum Master I am responsible for: 

 Facilitated Sprint Planning, Daily Scrum, Sprint Review & Sprint Retrospective. 

 Assisted Product Owner in product backlog management and prioritizing the 
features 

 Educated and coached the team about the Scrum framework. 

 Adhering to and make the team to follow the Scrum values, principle and practices 
in day to day project work. 

 Mentoring the team-mates and helping them in resolving any technical challenges 

Duration March 2017  to  March 2020 

Domain BFS 

Technology [Informatica, Oracle 12c, SQL, PL SQL, Unix, Shell Scripting, Python 

 



 

2. 

Project PS/CPS/ES [ Fidelity International] 

Project 
Description 

PS/CPS/ES are three applications which consume position/cash/escrow data from 
other intermediate systems and augments the position and cash data received after 
processing the files and prepare the latest position/cash view and send it to other 
systems for further consumption. 

Roles & 
Responsibilities 

As a PL-SQL Lead Developer I am responsible for: 

 Understanding the business requirement and preparing the design strategies. 

 Develop and Enhance the application as per the business requirement. 

 Managing defects raised by the client, formulating test cases and tracking defects and 
change requests. 

 Development and testing support. 

 Documentation –Unit Test Plan & Release Notes. 

 Mentoring the team-mates and helping them in resolving any technical challenges 

Duration September 2016  to  February 2017 

Domain BFS 

Technology [Informatica, Oracle 11g/12c, SQL, PL SQL, Unix, Shell Scripting, Python 

 

 

3. 

Project Central Remediation-eFlex [ RBS, Scotland, UK] 

Project 
Description 

Central Remediation is an application which is used by the RBS Bank for remediation of 
the access amount which has been debited from or credited to customer account.  This 
application also generates various reports for the analysis, uploads various files 
containing remediation related data, and extracts data in files to be sent to users for 
further analysis. The application is built on Microsoft ASP.NET language and use Oracle 
as a database. 

Roles & 
Responsibilities 

As a PL-SQL Lead Developer I am responsible for: 

 Managing and supporting the application. 

 Run time client support to their issues & queries with utmost priority. 

 Analysis, designing as well as development of requirements given by the client. 

 Managing defects raised by the client, formulating test cases and tracking defects 
and change requests. 

 Development and testing support. 

 Documentation – Design document & Unit Test Plan & Release Notes. 

Duration June 2015 to August 2016 

Domain BFS 

Technology Oracle 11g/12c, SQL, PL SQL, Unix, Shell Scripting 

 

 

 

 

 



Tata Consultancy Services [ April 2007-May 2015 ]                                      Designation: Assistant Consultant 

Project Details: 

4. 

Project ML – [Allianz Global Investors, San Francisco, California, USA] 

Project 
Description 

Middle Layer is one of the main mission critical modules that download live trade data from 

the Bloomberg Interface being used by AGI. The application is extremely critical and should 

be up and running 24 * 7. Trade comes from various regions which include San Francisco, 

Honk Kong, Asia Pacific, London, Frankfurt etc. This downloaded data gets stored in Middle 

Layer database and is later used by other AGI applications to carry out various processing. 

The application is built on C language over UNIX environment and use Oracle as a database. 

Roles & 
Responsibilities 

Responsibilities: As a Technical Lead I am responsible for: 

 Managing and supporting the mission critical application. 

 Run time client support to their issues & queries with utmost priority. 

 Analysis, designing as well as development of requirements given by the client. 

 Managing defects raised by the client, formulating test cases and tracking defects 
and change requests. 

 Development and testing support. 

 Documentation – Design document & Unit Test Plan & Release Notes. 

Duration October 20111 to May 2015 

Domain BFS 

Technology Oracle 10g, Unix, Shell Scripting, PL-SQL, C 

 

5. 

Project Integrated Material Management Online System [Indian Air Force, New Delhi, India]   

Project 
Description 

[Transportation Module is one of the most important & critical modules among the various 

phases of the IMMOLS. It deals with the smooth & proper flow of material among the units. 

It is enriched with many facilities for user to track and maintain the proper check on material 

at all transit level. 

Tools, as the name suggests, is equipped with many user-friendly applications which is used 

by the entire module to assist in their day to day work. 

Roles & 
Responsibilities 

As a Module Lead, I was responsible for: 

 Requirement gathering & analysis for the development/enhancement request 
and creating analysis document as per the analysis. 

 Developing/Enhancing the components for Transportation & Tools modules. 

 Rigorous Unit-Testing of the impacted or newly developed components and 
fixing the defects raised by the system testing team. 

 Managing defects raised by the client, formulating test cases and tracking defects 
and change requests 

 Run time client support for over 150 different locations to their issues & queries 
with utmost priority. 

Duration August 2010 to September 2011 

Domain ERP 

Technology Transact SQL, C++, Crystal Report 

 



 

6. 

Project DBL [Resort Condominiums International, Indianapolis, USA] 

Project Description DBL module is the back-end module of the RCI which facilitates the development of 
various components to devise business logic for the application using technologies 
like DBL, Unix Shell Scripting & PL-SQL modules. 

Roles & 
Responsibilities 

As a Developer, I was responsible for: 

 Analysis involved study of various business processes, transactions, rules and 
the requirements of the clients. Identification of system specifications 
suggesting solutions.  

 Designing and developing codes components in many phases of the project for 
different modules and creation of HLD and LLD documents. 

 Responsible for ensuring that the system is delivered as per requirements 
stated. Execution of test cases as per drawn test plan. 

 Interacting with the clients over the call and through the mail directly to 
update the development status and to go through the design documents. 

Duration October 2009 to July 2010 

Domain TTH 

Technology Oracle10g, PL-SQL, Unix, Shell Scripting, DBL 

 
7. 
 

Project NDS-Auction [Clearing Corporation of India Ltd., Mumbai, India] 

Project 
Description 

NDS–Auction is a screen based electronic trading system facilitating the Primary 
Market operations, of various types of Government of India Securities and Treasury 
Bills, in the money market on behalf of Reserve Bank of India. The system facilitates 
issuance of Government of India Securities (Fixed income, Floating rate, Zero Coupon, 
Capital Index and Put-Call bonds) and Treasury Bills.  
 

Roles & 
Responsibilities 

As a Developer, I was responsible for: 
 

 Analysis involved study of various business processes, transactions, rules and the 
requirements of the clients. Identification of system specifications suggesting 
solutions.  

 Designing and developing codes components in many phases of the project for 
different modules and creation of HLD and LLD documents. 

 Responsible for ensuring that the system is delivered as per requirements stated. 
Execution of test cases as per drawn test plan. 

Duration April 2007 to September 2009 

Domain BFS 

Technology Oracle10g, PL-SQL, Unix, Shell Scripting, C++, Pro*C 

 

 

 

 

 

 



 

Educational Details: 

 B.E in Electronics & Instrumentation Engineering (2006) from Biju Patnaik University of 
Technology, Orissa with 73% marks. 

 Intermediate (12th) with Science (2000) from Bihar Intermediate Education Council, Patna 
with 67% marks. 

 Matriculation (10th) in 1998 from Bihar School Examination Board, Patna with 75% marks. 
 

Awards & Certificates: 

 

 PRINCE2 Agile Practitioner 
 PRINCE2 Practitioner 
 Certified Senior Agile Project Manager (IAPM) 
 ICAgile Certified Professional (ICP-ACC) 
 Professional Product Owner (PSPO-I) 
 Professional Scrum Master (PSM-I) 
 NCFM Mutual Funds: A Beginner's Module Certification 
 Oracle Cloud Infrastructure Foundations 2020 Certified Associate 

 Thought Leader Award at Virtusa 

 On the spot award for outstanding performance while in TCS 
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