SAI RAM
KALLAKURI

Project
Management (PMP)
and Scrum Master
(CSM) Certified
Professional

Contact Information

Hyderabad
+91 9963553336

kallakuri_ sairam@yahoo.
com

Linkedin:

Skills

Product Development
Project Management
Data Collection
Geospatial Data

Data Analysis
Javascript

Map Production

GIS

Python

Autocad

Spatial Data

Data Conversion
Html

SQL

CSS

Scrum

Test Reports

Enthusiastic and eager to contribute to team success through hard work,
attention to detail and excellent organizational skills. Motivated to learn,
grow and excel. Having 18+ years of successful experience in IT Industry.
Recognized consistently for performance excellence and contributions to
success.

° Employment History

Product Engineering Team Leader Oct 2018 - Present
Garmin Technologies pvt. Itd « Hyderabad,TS,India

Responsible for delivery of projects/programs using Agile - Scrum
methodology and principles by handling cross functional teams

Work closely with Product owner in backlog management and
continuous delivery of features

Acted as a Scrum master with a focus on guiding the teams towards
improving the efficiency of their work, assisted them to remove
Impediments by finding the right personnel

Interacting with client on regular basis to appraise the status,
understanding the requirements for new features

Coordinating with Product owner [Business users for any
clarifications in the existing stories and help the developers to make
them understand

Organized and facilitated Project Planning, daily stand-up meetings,
reviews, retrospectives, Sprint release planning, demo’s and other
scrum related meetings

Presenting the sprint dashboards, Burn down charts to client at the
end of every sprint

Carto R&D Project Manager Oct 2008 - Sep 2018
Navionics Technologies pvt. Itd « Hyderabad, TS

Managing the data and coordinating with the clients.

Assisting higher management in monthly project planning which
include budget analysis, resource analysis, mentoring, risk,
management, quality management etc.

Regular reporting to International Stakeholders




QA

PI/Sql

Kanban

Product Backlog

Agile Methodology
Business Process
Release Planning

Test Driven
Retrospective Meetings
Software Development
Continuous Improvement
Sdlc

Sprint Goals

Agile Principles

Arcgis

GPS

Technical Leadership
Troubleshoot

Test Scripts

Manual Testing

Languages

e English
e Hindi

e Telugu

Hands on Excel for creating and managing reports,(Which includes
VLOOKUP, Pivot, Excel Macro).

Project and Quality responsible leading a team to successful delivery
of planned projects.

Sharing and implementing best practices resulting in overall savings
and organizational goals.

Handling and analyzing escalations from International stakeholders
and delivering workarounds and solutions by coordinating with
involved teams and management.

Gathering the data for project and maintaining Confluence page.
Worked in JIRA portal, looking for End to End SLA of issues.
Preparing Work instructions for the team.

Providing project specific training & mentoring to the new members
inthe team.

Preparing efficiency reports, exception reports, maintaining
attendance report, extracting Pareto.

Coordinating with stakeholders right from obtaining the source till
the delivery.

Conducting calls with the stakeholders on weekly basis.
Ensuring to Meet cost, productivity, accuracy, and timeliness targets.

Conducting weekly Team meetings for the project to discuss about
the project health and improvisation.

Implementation of new process as and when required, along with
metric derivation.

Project Documentation.
Monitoring the weekly KPI's and MPI's.
Communicate & Mitigate project risk.

Created PowerPoint presentation to view all the project progress
and overview for stakeholders.

Carto R&D Project Coordinator Oct 2003 - Sep 2008
Navionics Technologies pvt. Itd « Hyderabad, TS
Gathering Technical Requirements

Feasibility Study (For New Source or New thought/Idea or for New
Requirement or for improvements)



Presentations to obtain Sr. Management approval (for
Implementation and Budget)

Planning, Monitoring and Tracking

Developing Prototypes, reports and costing

Defining Product Specifications

Defining Process and Procedures

Coordinating with development Team for S/W Development
Coordinating with Production Teams for implementation
Product Testing on various OEM/Partners plotter units

Tool Testing and deploying in production process to improve
productivity and Quality

Training and Assisting production teams

Technical Troubleshooting

R&D Executive Jan 2003 - Sep 2003
Navionics Technologies pvt. Itd « Hyderabad, TS

Project Leader Apr 2002 - Dec 2003
TriCAD Design Consultancy (P) Itd « Hyderabad, TS

Design Engineer Jun 2000 - Mar 2002
TriCAD Design Consultancy (P) Itd « Hyderabad, TS

Education

Master's Marine Geology May 1998 - Apr 2000
Andhra University « Visakhapatnam, AP

Certifications

Certified Scrum Master
May 2021

Project Management Professional
Apr 2021



