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CARRER SUMMARY:
· Business Analyst/Scrum Master with over 8 years of experience, Automotive OEMs and Retail Banking.

· Comprehensive working knowledge of Software Development Life Cycle (SDLC), Waterfall, Agile (SCRUM), methodology and project life cycle.

· Organized and facilitated project planning, daily stand-up meetings, reviews, retrospectives, sprint, release planning, demos, and other Scrum-related meetings.

· Facilitated sprint planning, retrospective, sprint demos and Works effectively with others to remove delivery team roadblocks.

· Tracked and effectively communicated team velocity and sprint/release progress to all affected teams and management

· Updated Agile tracking systems to provide transparency on product and sprint backlogs

· Worked with the Scrum Team and the Product Owner to negotiate the minimum viable product for delivery.

· Experienced in using techniques for Requirement Elicitation such as Brainstorming, JAD sessions, Observations, Job shadowing, one on one interviews, prototyping, and requirements/document analysis.

· Excellent conceptual and technical skills in preparing Business Requirement Document (BRD), Functional Requirement (FRS) Document and Worked on getting approval on the BRD/FRD documents from stakeholders and presented the same to the development and testing teams.
· Experience in conducting Joint Application Development (JAD) sessions with end-users, expert team, development and QA team for project meetings, walkthroughs and customer interviews.

· Expertise and hands-on experience in SQL and RDBMS for Analysis, Reporting and testing purpose.

· Seasoned Business Analyst with outstanding ability to support multiple simultaneous projects in a matrix organizational structure

· Experience in writing and executing SQL Queries for Databases such as Teradata, Oracle, and MySQL.

· Expertise in managing multiple projects while maintaining constant communication with the relevant stakeholders

· Experience with Business Process Model (BPM), Analysis, Visual Modeling, Re-engineering, Requirements analysis, RTM Traceability Management, Use Case Analysis, System Analysis and Design, Configuration/Release Management, Change/Defect/Risk Management.

· Knowledge and experience in performing GAP Analysis, Cost-Benefit Analysis, Feasibility Study, Root Cause Analysis, SWOT Analysis and Impact Analysis for planning and execution of business decisions. 

· Worked on System Change Request (SCR) Document, Traced Test Cases and Functional Specification Reviews & Updates.
· Experience in performing backend testing and writing SQL Queries for testing RDBMS such as SQL Server, Oracle, and Teradata for data integrity.

· Worked on projects that developed strategies for Cross-Channel/Multi-channel integration providing a consistent experience across the customer's preferred channels and platforms like Mobile and E-Commerce.

· Worked experience on various Software and Customer Relationship Management (CRM) packages.

· Integration of merchandising systems with Warehouse Management Systems.

· Experience in requirement elicitation, analysis, design, and maintenance of solutions facilitating business requests.

· Experience in conducting JAD sessions with SME (subject matter experts), stakeholders, developers and end-user representatives to make sure all the stakeholders and developers are on the same page.

· Created Test cases and Test scripts for System Integration Testing (SIT), User Acceptance Testing (UAT) Conducted User Acceptance Testing on the application – resolved issues from the participants, prepared and submitted Test Analysis Reports and participated in Product Readiness Review. 

PROFESSIONAL EXPERIENCE
· Bachelor of Computer Science, Andhra Pradesh, INDIA 

· Certified Professional in SCRUM Master/Agile.

· Attended various workshops and webinar on Business Analysis, Quality Assurance Quality Control Agile & SCRUM. 
TECHNICAL SKILLS:
	Business Modeling Tools
	Rational Suite (Requisite Pro, Rose, Clear Quest, Clear Case), MS Visio, MS Project, MS Access, MS Office Suite, Visual Paradigm, Business Object (Crystal Reports),

	Business Skills
	Business Definition Requirements, Business Process Analysis, Gap Analysis, Use Case Modeling & Analysis, Business Environment and Market Research Analysis

	Defect Tracking Tools
	Rational Clear Quest, Quality Center 

	Databases
	Oracle (11g/12C,10g), SQL Server, MS Access, SQL, PL/SQL

	Content Management Tools 
	PVCS, Rational Clear Case, Documentum, SharePoint, Interwoven. 

	Tools
	MS PROJECT, SQL, HTML, SharePoint, MS Office 

	Data Warehousing 
	Data Marts, OLTP, OLAP, ROLAP, MOLAP, Oracle, Query/Reporting, Multidimensional Analysis

	BI/ETL Tools
	Informatica, SSIS, OBIEE 11g, Informatica Power Center, SQL * Loader

	Operating System
	Windows, Linux, Unix, Mac, Solaris.

	Documents & Processes
	SRS, Use Cases, UML diagrams, FRS, UAT, Test plans & cases, Business Process Modelling, Project Planning & tracking


PROFESSIONAL EXPERIENCE
Client: Marelli Auburn Hills



 



Apr 2020 - Till Date
Business Analyst / SCRUM Master

Description: MARELLI is one of the world’s leading global independent suppliers to the automotive sector. With a strong and established track record in innovation and manufacturing excellence, our mission is to transform the future of mobility through working with customers and partners to create a safer, greener and better-connected world.
Responsibilities:

· Working closely with the development teams to translate elaborated requirements into technical design
· Documenting and maintaining functional requirements FRD , business requirements BRD , custom workflows, product enhancements
· Use Agile Development Tool and Methodology to create test cases and stories for defects and product enhancements.

· Designing UML use cases and screen prototypes based on user experience

· Preparing Use Case Diagrams swim lane, State Diagrams, Activity Diagrams, Sequence Diagrams, Component Diagrams, and Collateral Diagrams using Microsoft Visio.

· Collaborating with Quality Assurance teams to test bug fixes and enhancements and actively participate in regression and functional testing
· Ensuring that all Artifacts are following corporate SDLC Policies and guidelines

· Customizing existing java code to automate several product functions tasks such as import and export of data, startup tasks, alert notifications
· Writing SQL queries to optimize performance of multiple applications, and troubleshooting performance issues using Java Garbage Collection
· Performing code review documenting best practices
· Providing product/software support to clients involved in energy optimization and trading, energy accounting, Energy Trading Risk Management, Back Office billing and settlements

· Evaluate new tools and processes

Client: Veoneer Southfield






Dec 2018 - Mar 2020
Business Analyst / SCRUM Master

Description: Veoneer, a worldwide leader in autotech, produces sensors, control units, software and systems for restraint control systems, advanced driving assistance systems (ADAS), and Collaborative and Automated Driving (AD). We are around 7,500 people working as a team with cutting-edge technologies — like vision systems, radar, lidar, thermal sensing, electronic controls, and human-machine interface — developed to prevent traffic incidents from happening and mitigate the effect when accidents are unavoidable.
Responsibilities:

· Worked as a BA member in a web-based E-commerce site development project in an agile environment.

· Collaborated with client partners to gather requirements, design, create user stories & acceptance criteria to implement customized e-commerce stores for multiple client partners

· Responsible for Reverse Logistics, Inbound/outbound Supply Chain product solutions.

· Interacted with the Product Manager for Customer Service Operations and Supply Chain. Gather and write product requirements, conceived systems architecture, product design, develop roadmap and deployment strategy for Wal-mart.com e-commerce initiatives

· Support for a major effort to improve the Warehouse Management System (WMS) capabilities of Supply Chain.

· Provide warehouse management system, Manhattan SCALE, support troubleshooting issues to prevent service interruptions

· Responsible for developing and driving continuous improvement initiatives in User Interface, Supply Chain, E-commerce & Logistics Function

· Worked on Portal Technology for company's existing application

· Automated the Physical Transportation and Distribution System making delivery of goods even easier and faster

· Conducted JAD sessions and worked together with the project manager across most departments to discuss Project Requirements

· Designed and prepared weekly reports for PM including Status on updates of the project, product, and clients

· Was responsible for creating, modifying and reviewing business requirements, functional specifications, and other business documentation

· Conducted and participated in brainstorming sessions to find solutions, and identifying assumptions, constraints, risk, and issues

· comprehensively worked on the Agile and Rational Unified Process(RUP)'s software development cycles with four successive phases in RUP including Inception, Elaboration, Construction, and Transition

· Participated in designing the web analytics to assess and monitor the activity on the website

· Recommended additional security steps and some system changes that help to eliminate identified risks or gaps agile development methodologies and user stories used for the e-commerce development as requirements.

· Worked with Finance and IT department to operate across functions

· Provided regular verbal and written status reports to IT management and business community; published meeting and maintained project plans

· Coordinated with the project team and testing team to revise project artifacts (use-cases website specifications, test scripts, and web content analysis) to reflect requirement changes

· Worked with a team to design the workflows and the wireframes for the whole process from searching for a product to check out, payment, and delivery

· Worked with the QA team to test the website and reviewed their notes Analyzed XML Queries to Publish data to downstream users from MDM

· Wrote SQL queries to extract related data from transaction record database for OLAP purpose

· Designed the ETL processes using Informatica to load data from Oracle, Flat Files, XML Files to target Oracle Data Warehouse database.

· Apply medical necessity guidelines, determine coverage, complete eligibility coverage, and apply all cost containment measures to assist in the claim adjudication process

· Working in the Enterprise Business Intelligence Services group, analyzing issues and new requests for the Enterprise Data Warehouse.

· Defined the duplication of data and columns between tables using TOAD and SQL.
Client: John Deere Moline, Illinois






Oct 2017 - Nov 2018
Business Analyst / SCRUM Master
Description: John Deere is the brand name of Deere & Company, an American corporation that manufactures agricultural, construction, and forestry machinery, diesel engines, drivetrains used in heavy equipment, and lawn care equipment.

Responsibilities:

· Working as a Sr. Business Analyst within the automotive industry, including New Product development, Supply chain management, digital service management and Inventory.
· Served as business Analyst for Multiple Projects within some crucial business critical project, solution developments.

· Managed projects according to the system development life cycle (SDLC) processes while meeting business areas requirements and timelines.

· Managed project scope and resources worked with other project leaders to select project team and determine project plan.

· Monitored and tracked project task, timeline and cost to ensure the project milestone and ultimate deployment date were met.

· Communicate project status to project sponsors, upper management, and stakeholders.

· Coordinated and conducted project meetings.

· Gathered detailed use cases and requirements through regular on-site visits, virtual meetings and Customer advisory board sessions.

· Led Daily scrum planning meetings to develop team strategies and define project goals.

· Established criteria for each milestone within the product roadmap as means to measure developmental progress.

· Collaborated with the sales, marketing and support teams to launch products on time and within budget.

· Translated business goals, feature concept and customer needs into prioritized requirements and use cases.

· Provided guidance and managed utilization.
Client: Nucor Corp. Charlotte, NC






Apr 2016 - Sep 2017
Business Analyst / SCRUM Master
Description: North America’s most diversified steel and steel products company. But we’re also a team forged around a vision for leading our industry by providing unparalleled customer care, building trusted partnerships and creating sustained value.

Responsibilities:

· Understand gaps identified by the Business analysts in the product & the customer requirements
· Managed the Requirements Traceability Matrix (RTM) & subsequent updates in MS Excel, MS word as revision sheets.

· Updated System Change Request (SCR) document, Traced test cases and functional specification

· Conducted several Requirement Gathering Sessions (RGS) for gaining detailed requirements, translated Business requirements to functional and technical language with the help of Use cases.

· Involved in preparing a simple and detailed User manual for the application, for an intended user using Visio, Reviews and edits requirements, specifications, business processes and recommendations related to proposed solution.

· Develops functional specifications and system design specifications for client engagements.

· Assists in enforcement of project deadlines and schedules, Manages resources in accordance with project schedule.

· Consistently delivers high-quality services to our clients, Update FRS, User Manual and Online Help.
· Helped manage risk analysis and mitigation plans, status reports, and client presentations prepared business process models, defined milestone deliverables, and established critical success factors.

· Develop use cases and activity diagrams; assisted developers in creating sequence diagrams and collaboration diagrams with various aids.

· Takes input from supervisor and appropriately and accurately applies comments/feedback.

· Communicates and applies project standards, consistently delivers high-quality services to our clients
Client: Andhra Bank
India







May 2014 - Mar 2016
Business Analyst / SCRUM Master
Description: Andhra Bank was a medium-sized public sector bank of India.
Responsibilities:

· Worked for Retail Loans segment for products including Auto Loans, Commercial Vehicle Loans and Unsecured Loans, Mortgages.

· Was involved in gathering requirement for Loan application System and support in end to end process of the Account Creation Setup.

· Developed the Workflow models for various products and getting it reviewed by the Credit SME’s for creating Workflow stages in application.

· Created Business Use cases and writing User Stories for each product categories.

· Performed periodic testing of applications in test environment to assess scalability.

· Supported the Users on Issue analysis and providing necessary solution.

· Wrote Test cases and helping developers, Testers as and when stages of development and deployment.

· Worked closely with various level of bank team from Credit, Collection, Sales and Compliance.

· Maintained the Program Status, Scope, Deadlines and Deliverables for each of the projects. 

· Conducted weekly meetings and scrums for the projects. 

· Worked with release management team and maintained the schedule for releases for both Agile and Waterfall model that the Program followed for each project. 

· Worked with Oracle support team for the changes required as a part of these projects.
Client: Sunera Technologies - Hyderabad, Telangana


Sep 2012 - Apr 2014

Data Analyst
Description: Suneratech is a leading Cloud-based platform and enterprise IT automation solutions provider specializing in Oracle applications and latest technologies.
Responsibilities:

· Processed data received from vendors and loading them into the database. The process was carried out on weekly basis and reports were delivered on a bi-weekly basis. The extracted data had to be checked for integrity.

· Documented requirements and obtained signoffs.

· Coordinated between the Business users and development team in resolving issues.

· Documented data cleansing and data profiling.

· Wrote SQL scripts to meet the business requirement.

· Analyzed views and produced reports.

· Tested cleansed data for integrity and uniqueness.

· Automated the existing system to achieve faster and accurate data loading.

· Generated weekly, bi-weekly reports to be sent to client business team using business objects and documented them too.

· Learned to create Business Process Models.

· Ability to manage multiple projects simultaneously tracking them towards varying timelines effectively through a combination of business and technical skills.

· Good Understanding of clinical practice management, medical and laboratory billing and insurance claim with processing with process flow diagrams.

· Assisted QA team in creating test scenarios that cover a day in a life of the patient for Inpatient and Ambulatory workflows.
