
Work History

Technical Test Lead

Praveena
Darla

Contact

Address
Hyderabad, TS, 500050

Phone
919848055561

E-mail
praveendarla18@gmail.com

LinkedIn
www.linkedin.com/in
/praveena-darla-77b72123

Skills

Agile Planning

Excellent

Meeting Facilitation

Excellent

Agile Coaching

Very Good

Interpersonal skills

Very Good

Documentation
Management

Very Good

Reporting template
development

Very Good

Risk mitigation planning

Certified Scrum Master with over 10 years of experience in IT industry. 3+
years experience as Scrum Master and excellent reputation for resolving
problems and improving customer satisfaction. Experienced in
top-notch implementation and project management abilities. Highly
organized, methodical and skilled at overseeing daily milestones across
high-performance teams.

Technical Test Lead
Infosys, Hyderabad, Telangana
Projects : Health & Wellness, Globb, Verizon E2E
Clients : Walmart, Reckitt Benckizer, Verizon

Facilitate Daily scrum, Sprint planning, Sprint demo,
and retrospective meeting
Resolve conflicts by focusing on scrum values of
openness, honesty, and respect.
Forecast the number of deliverable possible in an
iteration based on evidence.
Coach the team in agile practices; emphasize on
individuals & interactions over process & tools.
Help the team members in clarifying goals and
actions to achieve the goals.
Shield the team from any distractions and
interference.
Ability to track and remove impediments.
Knowledge of agile methodology and frameworks
like Scrum, Kanban, XP, etc.
Strong knowledge of Scrum theory, rules and
practices.
Knowledge of other Agile approaches, like: Crystal,
FDD, etc.
Knowledge about Agile techniques like: User Stories,
Continuous Integration, TDD, Continuous Testing,
Pairing, Automated Testing, Agile Games.

2019-01 -
Current

Senior Software Engineer
Accenture, Hyderabad, Telangana
Projects : Market Abuse Delegate / Regulation, Liberty
Global, Bingo Integration
Clients: Bank of America, IVY

2014-09 -
2019-01

https://www.linkedin.com/in/praveena-darla-77b72123


Very Good

Microsoft Office

Very Good

Analytical skills

Very Good

Leadership

Excellent

Collaboration

Excellent

Multitasking abilities

Excellent

Project Management

Excellent

Communication

Excellent

Functional testing

Excellent

Automation testing

Good

Worked closely with other business analysts,
development teams and infrastructure specialists to
deliver high availability solutions for mission-critical
applications.
Tested functional tests, devised innovative solutions,
and documented resolutions for inclusion in
knowledge base for support team use.
Led testing initiative as Subject Matter Expert and
primary point-of-contact for project management
staff.
Discussed project progress with customers, collected
feedback on different stages and directly addressed
concerns.
Collaborated with cross-functional testing team
members to analyze potential system solutions
based on evolving client requirements.
Designed and developed automation regression test
scripts that meet user needs and improve
productivity.
Estimated work hours and tracked progress using
Scrum methodology.
Suggested improvements to team and project
workflow.
Trained and mentored junior testers and engineers
to understand about the banking domain functional
flows and working to improve overall team
performance.
Performed software testing to uncover bugs and
issues prior to application launch.
Introduced agile methodologies and effective
testing best practices to enhance product quality.

Test Engineer
Prolifics, Hyderabad, Telangana
Projects : Subscription Delivery Platform, Symphony,
VMware Supply Chian Automation
Client : VMware

Designed testing scenarios for Functional &
Regression testing.
Effectively interacted with development teams
regarding software defects and functionality issues,
working closely to develop innovative solutions.

2010-06 -
2014-09



Education

Certifications

Increased and improved domain knowledge by
engaging in all available trainings and seminars.
Identified and tracked defects with Jira and
supported developers in resolving problems by
completing additional tests.
Assessed software bugs and compiled findings along
with suggested resolutions for development team
members.
Gathered data on integration issues and
vulnerabilities and reported all findings, including
improvement recommendations.
Collaborated with developers and product owners
to stay current on product features and intended
functionality.
Reviewed requirements, specifications and
technical design documents to provide timely and
meaningful feedback.
Debugged code and located root causes of
problems by reviewing configuration files and logs.
Conducted regression testing, analyzed results and
submitted observations to development team.
Wrote and optimized test cases to maximize success
of manual software testing with consistent, thorough
approaches.
Authored and maintained well-organized, efficient
and successful manual test cases for entire team.
Operated under Agile and Scrum frameworks to
complete releases and well-organized sprints.

Bachelor of Technology: Electronics And
Communications Engineering
Avanthi Institute Of Engineering & Technology -
Vizianagaram

2006-05 -
2010-05

Certified Scrum Master2021-02

Certified Automation tester



Accomplishments

Won appreciations from the RB QA Director and
Program manager for all the good work done.
Received Spot award for Bank of America project in
2017.
Received "Best Performer" award for SDP project in
2014.
Received the Best Employee Award for the year
2011.
Received the award from the client "VMware -
Without you MyVMware Couldn't have gone live"
Received appreciations from the client and delivery
management, leads on the outstanding
performance.
Scored 100/100 in testing related contest conducted
in our Accenture organization namely "Independent
Verification and Validation" contest.


