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SKILLS SUMMARY

Y& Agile Coach

Y& Project Management

vk Product Management

* Java and J2ee

CERTIFICATIONS

Certified Agile Coach (ICP-ACC)
from IC Agile

Certified SAFE Scrum Master
from Scaled Agile

Certified Scrum Master from
Scrum Alliance

Certified Scrum Product Owner
from Scrum Alliance

Certified Bullet Proof Manager
from CRESTCOM

BHASKARAN
CHANDRASEKHARAN

PERSONAL PROFILE

Experienced Agile Coach, leading agile transformation by
working with Scrum Masters, Product Owners and Technical
SME's

SUMMARY

* Over adecade of experience in Agile Methodologies (Scrum and
Kanban).

e Worked with Agile Project Management Tools like Rally and
JIRA.

® Coached Senior Managers, Scrum Masters, Product Owners and
Technical SME across the world on Agile Guidelines and Scrum
Best Practices.

® Led the cross functional agile teams during the PI Planning.

e Well versed with Continuous Integration and Continuous
Delivery process.

e Excellentinidentifying the project risks and dependencies well
in advance and also plan for the mitigation.

* |dentify the best practices across multiple agile teams and
consolidate for coaching teams.

* Encourage agile teams to analyze the sprint and motivate them
to come up with innovative ideas.

* Worked with cross functional teams across the domestic and
international locations like London, Dubai, Bangalore,
Hyderabad, Pune, Chennai and Thiruvananthapuram

SIGNIFICANT ACHIVEMENTS

e Worked on Workstation Product for Synchrony for more
than 2000 customers. Specialized in Authentication
module to prevent Fraud in Credit Cards.

* Led Agile Transformation Projects from waterfall model
to Agile (Scrum) for Snapfish (A division of HP) in Java&
J2ee Technologies with team size of 50 across San
Francisco US, Hyderabad, India with deal size of 5
million.

* Led the Payroll Implementation Program for Neeyamo
(PayNComp) for a major customer spanning across 53
countries.

* Worked on Agile Transformation Project for European
client TIP Trailer (Travel and Transportation) in
Salesforce with team size of 50 across London UK,
Hyderabad, India with deal size of 6 million.



e Worked as Scrum Master for Emirates Airlines (Dubai) for
their Airport Services Transformation Program (AS
Connect) implementing SAFE Agile Framework.

e Worked on Re-Engineering Amadeus product at London,
UK for duration of 6 months while coordinating with key
stakeholders across the world.

* Excellent Planning and Stakeholder Management for
worldwide roll-out of Active-X Plug-in to all the
employees (80K) for a Major Oil and Gas (Retail)
customer British Petroleum in London, UK.

WORK EXPERIENCE

* Birlasoft (Hyderabad) - Project Manager
Nov 2019 till date

* Neeyamo (Pune) - Senior Project Manager
Nov 2018 - Feb 2019

e Xebia IT Architects (Dubai) - Scrum Master
Dec 2017 - Jun 2018

* Sunera Technologies (Hyderabad) - Program Manager
Aug 2017 - Nov 2017

e Tech Mahindra (Hyderabad) - Program Manager
May 2016 - May 2017

* Hexaware Technologies (Chennai) - Sr Consultant
Jul 2013 - Sep 2015

* ValuelLabs(Hyderabad) - Project Manager
Jan 2007 - Jun 2013

* Wipro Technologies (Hyderabad) - Project Manager
Jun 2000 - Jan 2007

EDUCATIONAL HISTORY

e Master of Computer Applications from Osmania
University.
e Bachelor of Science from Osmania University.

PERSONAL DETAILS

* Can speak five languages (English, Hindi , Tamil, Kannada
and Telugu).
e Love to travel across the world.




