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	Objective

	To work in a challenging environment which provides an opportunity to contribute and grow with the Organization. 

	Summary: 

	· 13+ years of IT experience in Agile/DevOps/Project Management as Scrum master with extensive Web based, Client/server, 
Windows, Data warehouse Application for Financial, Insurance and Retail domains development projects
4 yrs experience on Insurance domain projects.
· Accomplished servant-leader capable of delivering large-scale software and Web development projects on time and on budget by effectively collaborating, facilitating, leading and coaching multiple Scrum teams. 
· Expert at driving the adoption and enforcement of Scrum rules, removing impediments and fostering self-management. 
· Capable of bringing overwhelming enthusiasm and awareness to projects, applying expert judgment to the removal of impediments, keeping teams focused and delivering success in rapidly evolving and dynamic environments
· CSM Certified Agile Scrum Master with 5yrs+ experience of Agile, DevOps and scrum fundamentals. Helped  Scrum and DevOps  Implementation successfully  in different projects
· Prince2  project management certified: Agile project management and coaching 
· Involved in project management lifecycles  through Project planning,estimating,budgeting,service delivery, resource management and other PMO activities
· Achieved good understanding of Agile methodologies/manifesto and Scrum values,lifecycles,ceremonies,artefacts
· Established a new self-organizing scrum team by training on agile fundamentals and coaching team for sustaining changes introduced. Implemented agile process for re-platform, re-hosting data projects by training team to use Jira.
· Experience in Devops implementation that saved time and cost and accelerate faster delivery.
· Focuses the team on the goals of the current iteration, keeping them on track
· As servant leader Removed barriers that block the team so team deliver high quality working software
· Worked with the Product Owner, providing a check and balance between getting more done and maintaining high quality and efficiency
· Coaches the team in Scrum project management practices through different agile techniques, games
· Introduced selected engineering practices and tools to helped ensure that each iteration is potentially shippable, including any or all from the following list-CI/CD,BDD/TDD,Automation testing,pair programming, simple design and refactoring
· Encouraged collaboration and facilitates Scrum-prescribed collaborations through agile sessions.
· As DevOps Coordinator responsible for the success of all the DevOps processes and people
· Delivered project needs on time and within the agreed acceptance criteria in a hybrid methodology environment as they attempted to transition to an Agile Methodology.
· Good knowledge on other Agile frameworks SAFE,XP,Kanban,Pair programming
· Implemented ITIL Fundamentals in project service delivery
· Managed IT projects services :Vendor management,Change management, Problem management
· Good knowledge of Cloud,DWH,ETL and Hadoop Ecosystem
· Writing and executing SQL Queries while doing system integration test.
· [bookmark: _GoBack]Working knowledge of Devops and CI/CD using Jenkins.


	 Skills/Expertise



· Operating Systems	 :  Microsoft Windows ,Linux
· Domain.                             :   Salesforce,IB, Capital market,Retail,Finance
· Databases		 :   Oracle,SQL server
· Database Tools                 :   TOAD, SQL Developer.
· Agile/DevOps Tools and techniques :Selenium,Jenkins,GIT,SonarQube,Splunk,AIM                
                                                                     , BDD/TDD, CI/CD             
· Language                           :     OPPS,Core Java
· Process Tools                    :     ALM,Jira, SharePoint,Confluence,MPP,Microsoft office,Visio
· Management & Process:     Kanban,Program/Project management , Agile Scrum management, 
       Adopting an  Agile Approach to Project Management, Agile Planning:  Project Initiating & Requirements Gathering, Doing Estimates & Completing the Release Plan, Planning & Monitoring Iterations on an Agile Project Leading an Agile Team, Managing Stakeholder Engagement on an Agile Project, Ensuring Delivery of Value & Quality in Agile Projects

	Educational Qualifications 


B.E. (Information Technology): V.P.C.O.E/University of Pune
XII (Science): State Board
X: State Board

Certifications:
· Certified Scrum Master(Scrum Alliance)
· Prince2 Foundation-Project Management
· AWS Solution Architect-Associate
· ITIL foundation
· Core Java Oracle  Java SE programmer 1ZO-803
· ISTQB Foundation Certified

Paper presentation:
· Presented white paper on Analytical solution for ETL Testing on Cloud and selected in QAI STC 2015 Final

Work Experience 
  
        Total IT Work Experience   :     13+yrs. 
 Present Organization          :     J P Morgan Chase (Apr 2016-Till date)
 Previous Organization        :     Capgemini India Pvt Ltd (Sep2013-Mar 2016)
                                                       Infosys Ltd (Oct 2010-Aug2013)
                                                       Reliance Info Solutions Pvt. Ltd (Aug 2007-Aug 2010)
        Current Role                        :     Scrum Master/Agile Project Manager
        
	Professional Experience  



Present Company: J P Morgan Chase

Role			 :              Scrum Master/Agile Project Manager
Process: Scrum&DevOps. Technology: ETL, Hadoop, Maven, Jenkins, Sonar, ALM, Java, Oracle PL/SQL, Selenium,Cucumer, Jira, Confluence
Roles & Responsibilities:
. 
· As Scrum master coaches of 5 project teams and successfully implemented co-located Agile scrum feature team that transformed from waterfall to Agile.
· Helped for creation of new DevOps team
· Responsible for providing the necessary tools and reporting to manage program delivery
· Responsible for management of program work stream progress and execution against agreed upon objectives
· Responsible for monitoring and managing Core Program Management expectations and coordinate/execute corrective action to address gaps
· Coordinate with the platform dev lead, project managers, and product owners to do sprint and release planning for the platform
· Coordinate with release management & QA to ensure smooth release processes are maintained
· Responsible for communicating expectations and milestones for Clarity updates to Resource managers
· Responsible to implement and execute disciplined Change control process including communication, estimation and impact to scrum teams and testing
·  As Scrum Master managing and participate Daily Scrum,Sprint planning,backlog grooming,story writing,retrospective,all scrum ceremonies
· Creates Scrum plan, Sprint Plan, Release Plan, and QA plan for the scope that has to be developed and released
· Stakeholder management
· On boards the Feature Development Cycle with proper kick off, feature backlog with a clear sprint plan
· Providing all support to the team using a servant leadership style and leading by example
· Removing impediments, conflict management, make team collaborative to help achieve sprint objective
· Monitor and track status of iterations/releases and ensure work progress visualization on the scrum board
· Assisting with internal and external communication and improving transparency
· Presentations to teams in US and India on the integration of Agile practices.
· Introduced selected engineering practices and tools to helped ensure that each iteration is potentially shippable, including all from the list-CI/CD,BDD/TDD,Automation testing,pair programming, simple design and refactoring
· 
Previous Company: Capgemini India Pvt Ltd

PROJECT :
Role		       :              Team Lead/Scrum Master
Process: Scrum, Technology: ETL, SQL, Informatica PowerCenter, Oracle 10g, ALM, And Jira
                                                      
Roles & Responsibilities:
· Responsible for communicating to program team members across workstreams and coordinating cross-scream team communication, issue resolution, and integration defect triage
· Oversee the day-to-day progress of Agile, Waterfall & Hybrid based development project(s) and release initiatives with regard to time, budget, scope and quality
· Work with architecture and engineering teams in distributed locations to drive planning, issue resolution, and development on platform & project specific technical topics
· Responsible for establishing schedule and process for product/iteration demo’s and facilitate across scrum teams
· Collaborated with the team, architect and product owner to ensure rightness of features and design
· Developed, managed and tracked project plan to implement requested features
· Reviewed product requirement document, functional specification, and involved in developing strategy, Planing and Estimation 
· Prepared Metrics and measurement and done Project management activities.
· Practiced backlog grooming, release and sprint planning, daily standups, impediment removal
· Ensured the feature teams are practicing the Agile principles. Completed product demonstrations, retrospectives, and resolve action items. Assisted Product Owner with Backlog maintenance
Previous Company: Infosys Ltd       
PROJECT :

Title			:              BUS and Internal Buyer Rating WP1/2/3 Application
Role			:              Test Analyst
Environment/Tools	         :              Window server 2007, Oracle Forms, Citrix, Quality Center9.2, Informatica  
                                                           Power center 8.2, UNIX, QTP9.0, Oracle 10g, BMC Remedy tool.
Description:
BUS is the Underwriter system (Oracle Applications) for Atradius (Credit insurance company). 
Customized system that calculate Rating of Buyer as per new  segment rules/combination rules, new model allocation rule and score calculation to decide how much credit amount should be given to buyer to do the business with insured customer. 
Roles & Responsibilities:
· Requirement Analysis and preparation of Scenarios, Test Case Preparation, Test Data Identification.
· Conducting status call and Triage with the client and delivering project status. 
· Reviewed product requirement document, functional specification, and involved in developing Test strategy, Test Plan, Test Estimation and Test Case document.
· Performing Defect Management.
· Preparing and Reviewing the Test Cases and approving the same.
· Performing Functional Testing, System Testing, Regression Testing and DWH/ETL and Database Testing
Previous Organization:   Reliance Info Solutions Pvt. Ltd (Mumbai)

PROJECT 1/2/3:

Title			:              Retalix Operations and Configuration/RMCM/ROSS
Role			:              Test Engineer
Environment/Tool	:              Windows XP, Window server 2003, SQL SERVER 2003, Tibco Administrator.  
                                                           Informatica power center 7.2, Oracle 10, Quality Center, Excel, UNIX
Description:
Web Based applications used in different Business functionalities.
Roles & Responsibilities:
· Creation and execution of test scripts .Creation of Test plan, Test scenarios and analyzing the existing framework and suggestions and discussions for enhancements for the framework.
· Review tests case specifications, cases and performed manual testing.
· Prepared the Test Summary Reports and Weekly Status Report.
· Prepared the Bug Report, User documents and Manuals.
	Traits

	· Excellent performance record at J P Morgan chase
· Got Award for Excellence at Infosys.
· Got award in process excellence at capgemini
· Good analytical and quantitative problem solving skills
· Good communication and presentation skills
· A team player handling team and work, independently.



	Personal Details 

	Sex 			:                  Male
Nationality		:                  Indian 
Language Ability    	:                  English, Hindi
Address                	:                  Bangalore,India
     


			              
