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Experience Summary
· Have close to 7.9 years of experience in executing varied projects covering most of the stages of Software Development Cycle.
· Certified Scrum Master with over 3.6 years’ experience as Scrum Master leading high performance and cross functional scrum teams from product development through go-live.
· Facilitating scrum ceremonies like Sprint Planning, Daily Scrum, Sprint Retrospective, Sprint Review and Release planning with the team and delivery management.
· Instrumental in maintaining the health of the team and establish strong working relationships.
· Works with the stakeholders and the Scrum Team to foster quality discussions between them.
· Closely works with the Product Owner and the development team to remove any roadblocks.
· Guides team through continual improvement process and coaches the team on scrum and agile.
· Strong knowledge of the key scrum metrics like burn down chart, velocity to help deliver committed work.
· Manage sprint backlog items and tasks. Also manages the scrum board.
· Working with other scrum masters to ensure that our ways of working are consistent across teams.
· Has been a part of teams responsible for analysis, design and development of applications on IBM Mainframes using COBOL, JCL.
· Good at SQL, DB2 and Batch programming.
· Has good knowledge of CICS, VSAM, PL/SQL, IMS DB.
· Has been instrumental in requirements analysis, transforming requirements to design and project implementation and has relevant Financial Services domain experience.
· Has taken up team lead role for a team of three members.
· Strong analytical skills, capability to deal with patience and strong determination are some of the strengths. 
· Good team-player with excellent team building skills.

	Experience



	Organization
	Designation
	Duration

	Accenture Technologies
	Application Development Senior Analyst
	July 2017 – Till date

	Capgemini Consulting Technology
	Associate Consultant
	August 2016 – March 2017

	Infosys Limited
	Senior Systems Engineer
	May 2013 – 9 August 2016



	Education



	Degree
	University
	Year of passing

	Bachelor of Technology (B.Tech) (Electrical and Electronics Engineering, EEE)
	Jawaharlal Nehru Technological University Hyderabad (JNTUH), Andhra Pradesh.
	2012






	Certifications



Certified Scrum Master from Scrum Alliance
AWS Certified Developer Associate
IBM Mainframe Developer 101a Infosys Certified Professional

	Technical Skills



	Hardware / Platforms
	Windows XP/2000 / 7 / 10

	Technology
	IBM Mainframes (JCL,COBOL, CICS)

	Programming Languages
	
Cobol, JCL, COBOL-DB2, VSAM, SQL, Basics of CICS, C Language

	Databases
	DB2, RDBMS, SQL, IMSDB, PL/SQL

	Tools & Utilities

	MS-Office, Fileaid, SPUFI, Changeman, Startool, Endevor, Remedy, ESP Scheduler, WINSCP, Putty, File Manager, Mainframe Express (MFE), Jira, Cruise Control, Perforce, Jenkins, GIT/Bitbucket, EDz


	Domain
	Banking /Financial Services Domain




Training and Seminars

Attended Harvard Management Trainings on
· Business Management
· Time Management
· Resource Management
· Budgeting
· Skill utilization
Attended 5 day training on Capital Finance Marketing.

Relevant Project Experience:   

Project # 5
Bank of America - GBS 
Client			Bank of America

Role			Application Development Senior Analyst / Scrum Master
Period			July 2017 – Till date

PROJECT DESCRIPTION:
This project is a wholesale banking system. It mainly deals with accounts, trading and transactions between different types of accounts. It also deals with UPI payments. It deals with the different kinds of loans and the eligibility criteria for the customers to avail the loans. It also has reporting system as per the customers’ requests.

Roles and Responsibilities:
· Took up Scrum Master Role from Aug 2017.
· Coaching and mentoring the team members on scrum and agile methodologies.
· Create user stories and tasks to organize, track and view the overall progress of the team following Agile methodology using JIRA.
· Used Burndown chart and Velocity to track the work done.
· Helped the team in estimation of the story points using Planning Poker.
· Created a positive environment and resolved any impediments during the sprint.
· Actively coordinated between the stake holders and the scrum team and helped the team to understand the product.
· Took the team lead activities for a team of three members.
· Actively participated in the requirement collection and analysis.
· Involved in designing and implementing while adhering to BoA coding standards.
· Involved in preparation of High level design documents, Low level design documents, Impact analysis.
· Efficiently managed multiple projects in parallel.
· Took part in knowledge transition for the new teammates.
· Participated in code-reviews for the code optimization.

Project # 4
Development Bank of Singapore (DBS)

Client			DBS (Development Bank of Singapore)

Role			Associate Consultant
Period			August 2016 – March 2017

PROJECT DESCRIPTION:
This project mainly deals with the different types of bank accounts and credit card accounts. It deals with the calculation of fees for different accounts and the identification of defaulter’s accounts. It deals with the different kinds of loans and the eligibility criteria for the customers to avail the loans. The application generates the reports for the customers about the amount to be paid and the discounts that are offered to them.

Roles and Responsibilities:
· As the project is in transition from IBM, involved in understanding the different modules of the project and the flow.
· Actively participated in the requirement collection and analysis.
· Involved in designing for few of the requirements.
· Involved in month end billing support.
· Took part in knowledge transition for few of the new teammates.
· Supporting the performance testing, Unit testing.
· Participated in code-reviews for the code optimization.

Project # 3
Charles Schwab – Billing Solutions Technology

Client			CS (Charles Schwab)
Role			Senior Systems Engineer
Period			November 2014 – August 2016

PROJECT DESCRIPTION 
This project mainly deals with the different types of bank accounts and trading accounts. It deals with the calculation of fees for different trades a customer places. The application generates the reports for different discounts and offers a customer is enrolled into.
Roles and Responsibilities
· Playing the role of a Mainframe Developer of few modules from offshore in a team of 10.
· Involved in requirement gathering, analysis, design and development phases.
· Involved in enhancement of existing modules.
· Involved in production support during quarter end and year end billings for different types of billing offers.
· Participated in calculating the overall fees for different customers.
· Supporting the performance testing,Unit testing.
· Helping the new team members in understanding the system.
· Participated in code-reviews for the code optimization.

Project # 2

	Royal Bank Of Scotland (RBS) Group Functions



Client			RBS(Royal Bank Of Scotland)

Role			Systems Engineer
Period			March 2014 – November 2014


PROJECT DESCRIPTION 
As part of this project, RBS is able to sort the accounts based on account levels and generate the reports and loan needs of its customers. It mainly deals with the different types of bank accounts and loans and calculation of interests. The application generates the reports required.

Roles and Responsibilities
· Playing the role of a Mainframe Developer of few modules from offshore in a team of 7.
· Involved in requirement gathering, analysis, design and development phases.
· Supporting the performance testing, Unit testing and Component Integration Testing.
· Helping the team to solve any technical challenges.
· Participated in code-reviews for the code optimization.
· Involved in Designing and developing reusable components.
· Prepared the Build Instruction documents and Component Design documents.

Project # 1

	RBS-Core Accounting-Source



Client			Royal Bank Of Scotland (RBS)
Role			Mainframe developer
Period			 November 2013 – March 2014

PROJECT DESCRIPTION 
As part of this project, the requirements of source team of RBS (Royal Bank of Scotland) are collected and the Application Design Documents and the Requirements Traceability Matrices are designed for the target team to work on them. 
Modules are created to extract the customers’ information from RBS (Royal Bank of Scotland) and NWB (NatWest Bank) and to transform the data into the new bank’s interface i.e., BWG (Bank William Glyn). 
The transformed data is loaded into the format required by the client.
Roles and Responsibilities
· Involved in the development of few modules from offshore in a team of 11.
· Participated in requirement gathering, analysis, design and development phases.
· Participated in code-reviews for the code optimization.
· Involved in designing the application for the target team to work on.
· Involved in extraction and loading of data from the Source RBS.
· Prepared the Build Instruction documents and Requirement Traceability Matrices.
· Mentored new joiners in understanding the application and managing the work assigned to them.
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