                                        PRASAD MENDON
Role: Senior consultant 

                             Mobile : +91-8097901678
                                                     
E-Mail: prasadm496@gmail.com                                                           
Summary:


Meticulous Business Analyst and Test Analyst  with over 6.9 years of experience in analyzing market trends and developing dynamic business strategies. Looking to apply my ample experience and skills in predictive analysis toward the success of your company via the open, Worked closely with project stakeholders, SMEs to understand the requirements and specifications for new applications along with re-engineering the existing applications Experience on US, UK Insurance, Capital, retirements and healthcare market.

· Undergone Training which covered Duck Creek, HTML and Manual Testing, Software Engineering concepts, Mobile testing.
· Excellent analytical and critical thinking skills

· Capable of determining risks, and suggesting appropriate measures to increase business based on client needs.
· Excellent verbal and written communication skills.
· Worked on Agile Methodologies.
· Well acquainted with testing tools like HP Application Lifecycle Management (ALM)15.0, JIRA, Advanced Query Tool and Quality Center 10.             

· Good Exposure to all stages of Software Development Life Cycle (SDLC).

· Good experience in conducting Testing- Smoke, Regression testing, Retesting, Integration testing ,functional testing ,Mobile testing.
Skills :


· Application Tool


DuckCreek Technology, UA Tool (Universal Application)
· BA Skills 



Requirements gathering and analysis Conducting 





workshops and one-to-one meetings, Preparing 





requirements specifications , Functional Test cases

· Domain



Insurance (Property & Casualty),Capital market, Life 
                                                   sciences and retirements.                    
· Languages                     
.NET.
· Web Technologies
 
HTML, XML
Roles and responsibilities:

· Excellent writing skills in preparing business requirements documents (BRDs), system requirements specifications (SRS), system design specification (SDS), functional specifications, and defining project plans

· Performing Gap analysis, Risk analysis, and Cost/Benefit analysis

· Conducting User Acceptance Testing (UAT) and verifying performance, reliability and fault tolerance issues. Also familiar with testing tools to design and develop test plans and test scripts.
· Expert at driving the adoption and enforcement of Scrum rules, removing impediments and fostering self-management.

· Maintained focus on product backlog and project timeline with the development team and testing team through Scrum.  

· Assisted product owner in backlog management and continuous delivery of features.

· Track the task and User stories in Jira.

· Audit the project and its excellence current status and impact.

Professional Experience:

Currently Working with TCG Digital.
Projects during Employment
Year: May 2021 – Present

	Client
	Pfizer

	Role
	Business Analyst/QA/ Offshore Coordinator

	Duration
	May 2021 – present

	Team Size
	6 Members

	Industry and Business of Client
	Healthcare Domain.

	Responsibility
	· Preparation of Business Requirement Documents & Functional Solution Documents

· Client interaction for requirement gathering, system study & gap analysis. 

· Clarifying technical queries of development team by co-coordinating with corresponding team.  

· Specialized in overcoming organizational challenges of transitioning to Agile methodology from traditional project management and development

· Capable of delivering large-scale projects on time and on budget by effectively collaborating, facilitating, leading and mentoring multiple teams.

· Enabled sprint planning, daily scrums, retrospectives, business meetings.




Organization: TIAA GBS. 

Year: JULY 2017 – May 2021
	Client
	Leading universities in US.

	Role
	Business Analyst/QA/ Offshore Coordinator

	Duration
	July 2017 – May 2021

	Team Size
	7 Members

	Industry and Business of Client
	Life science Retirements domain.

	Responsibility
	· Involved extensively in the inception phase for understanding the scope of the project feasibility of the implementation and define the risk factors involved in the project .

· Gathered business requirements through session and analysis by interviewing users and SME.

· Analyzed business/System requirements using requirement arbitrage and assigned appropriate priorities.
· Experience in testing web applications and windows based applications.

· Worked on Agile Methodologies.

· Working knowledge of test management tools QC HP ALM 15.0              

· Good Exposure to all stages of Software Development Life Cycle (SDLC).

· Good experience in conducting Testing- Smoke, Regression testing, Retesting, Integration testing ,functional testing ,Mobile testing.

· Preparation of Business Requirement Documents & Functional Solution Documents

· Client interaction for requirement gathering, system study & gap analysis. 

· Clarifying technical queries of development team by co-coordinating with corresponding team.  

· Specialized in overcoming organizational challenges of transitioning to Agile methodology from traditional project management and development

· Enabled sprint planning, daily scrums, retrospectives, business meetings.

· Maintained focus on product backlog and project timeline with the development team and testing team through Scrum.  




Organization: 63 moons technologies ltd.

Year: FEB 2017 –JULY2017 

	Client
	ODIN (IBT)

	Role
	Business Analyst, Mobile tester

	Duration
	FEB 2017 – July 2017

	Team Size
	6 Members

	Industry and Business of Client
	Capital markets ,Insurance.

	Environment
	ODIN BTS.

	Responsibility
	· Identify the Impacted components by Impact Analysis.
· Estimate work efforts on the basis of impact on the system.
· Creating and analyzing the Low Level Design with existing & revised changes. 

· Enhancing the Existing Application Programs.

· Critical, High, medium and low priority call logs/tickets  to get fix within due date.

· Preparation of Unit Test Plan 
· Involved in status reporting and official meetings.




Organization: Syntel Limited. 
Year: SEP 2014 – Feb 2017
	Client
	Leading Insurance Company In UK

	Role
	Business Analyst/QA/ Ofshore Co-ordinator

	Duration
	SEP 2014 – Feb 2017

	Team Size
	15 Members

	Industry and Business of Client
	Insurance (Commercial lines) (Shop Family, D&O,RPO,CPO,CC,CV)

	Responsibility
	· Perform GAP analysis to identify the differences between the AS-IS and TO-BE process for 3 product lines where the PAS was already implemented

· Document these business requirements in Detailed Requirement Specifications document including

· DuckCreek page mockups

· Business rules

· Forms

· Help the development team in translating the detailed requirements into technical requirements

· Assist the testing team in creating and validating system test cases

· Perform unit testing

· Single point of contact for developers and testers for query resolutions and requirements understanding  from the business perspective
· Test case writing for each Launch/Module.

· Test case Designing execution for each Launch/Module.




Professional  Qualification:


· BE (INFORMATION TECHNOLOGY)– MAY (2014) from University of Mumbai.
Achievements and extra Curricular Activities:


· KUDOS Award ,SPEED and POB Award winner  for  work.
· Received appreciation from onsite coordinator and client for quality work and for proactive response for any issue.

· Creating Module specific training plans and granting the same for new joinees.
Personal Information:


· Name


Mr. Prasad N Mendon
· Sex


Male
· Date of Birth                  20th  Nov 1991
· Languages Known
English, Hindi, Marathi, Tulu
· Nationality


Indian

· Address

          B-203,sneh residency Bhoirwadi, khambalpada Dombivli (east)
I hereby declare that the above information is true to the best of my knowledge.

Place: Mumbai                                                                            (Prasad Mendon)
