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Diverse experience of more than 10 years in various functional roles in Banking and HR domain. Recent transition of 4 years to a Business Analyst role with project experience in – Digital Banking Services and Medical Devices.
Key strengths in understanding business needs, operations and processes to create appropriate solutions.  Analytical, result oriented and relationship builder with a proven track record of working with cross functional teams and achieving high levels of customer satisfaction.
Key Skills
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· Excellent ability to elicit business requirements using various methodologies; documenting functional and system requirements. Ability to quickly grasp the project requirements and business domain.

· Ability to analyze, articulate and create documentation to drive the requirements gathering phase of the project.

· Ability to probe for details and clarify information to create detailed project related documents such as Business Requirements Document (BRD), Functional Specification Document (FSD), Project status reports, Use case specifications, process and work flow charts etc.  

· Hands on experience and knowledge of various visual representation tools – Extensively used Visio for workflow diagrams using Unified Modelling Language (UML) - Use Case Design and Analysis, Use Case specifications. Familiar with wire frames and prototyping. 

· Strong ability to interact and communicate at all levels and multiple stakeholders. Experience working with cross functional teams and matrix organizations. Ability to identify interdependencies of various project activities and teams.
· Good understanding of the SDLC methodologies – Waterfall and Agile. Project experience of both.
· Tools and Technologies: Jira, Confluence, Clarity, RTC, Quality Centre. MS Office Suite – Word, Excel, PPT, Visio, Document and content management – SharePoint, Adobe Experience Manager.
Work Experience
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Client: Stryker Neurovascular (Contract through Robert Half) 

Business Analyst, Sep 2019 – Till date
Project: 
1. Analysis and documentation of NV Strategic Portfolio Management processes.
2. Accelerate ERP migration project – Business Process Management, Data Construction and Validation, SIT Testing and UAT testing, Training Power Users.

Key responsibilities:

· Analyzed various Strategic Portfolio Management business processes to understand the current state and created detailed documentation of the processes and workflows.
· Identified areas of process enhancements and created framework for implementation.

· Benchmarking of the processes with prescribed global and industry guidelines such as PMI – Portfolio Management Standards and Gartner CEB.

· Created process training material to build knowledge of all cross functional teams involved with the portfolio management function. Created share point team sites for easy document and content management to facilitate the process.
· Carried out various project stage activities for the Quality and Document Control workstreams for the ERP migration project from Oracle to SAP. Various assignments included – Data Construction, Validation, Change Impact Analysis, Business Process Mapping, System and User testing.
Client: HSBC Bank (Contract through Wipro Technologies)
IT Business Analyst, May 2018 – Jul 2019.
Projects: HSBCnet – Commercial Banking Application

· India Digital Connectivity – Project to integrate a new application on IDPMS/EDPMS data availability to HSBC commercial banking customers.
· Single Sign On (SSO) Integration – Third party application integration with HSBC commercial banking platform to provide SSO facility to customers for various third-party applications.
· Digital Transformation – Program aimed at digital transformation of HSBCnet application – Entitlements project.
My core responsibilities during these projects:
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· Lead and manage the requirements gathering phase of the project by working with various stakeholders and teams such as business, solution architect, developers, testers etc. Balance business requirements with technical feasibility.
· Requirement Analysis by using various methodologies such as interviews and workshops. Refine, articulate and document the requirements and communicating them to the technical teams – Epics, User stories with acceptance criteria. Sprint planning, back log grooming, solution walk-throughs.
· Mapping As – Is and To – Be states, identifying possible process improvements and propose appropriate solutions.

· Stakeholder management and interaction. Organizing meetings, demos and walkthroughs. Participate in regular project and scrum meetings, ensuring requirements are understood and clarified.
· Creating project related documents specifically BRD, FRD.
· Identify technical, functional and project dependencies and manage them to ensure successful outcomes.
· Creating workflows, process flows, wireframes and UML diagrams using tools such as Visio. 

· Working actively through all the stages of the SDLC, interacting with cross functional teams – technical and testing, bringing in clarity, resolving issues and building consensus.

· Review test plans and test cases to ensure all business requirements are tracked and validated. Resolve all test issues so that deployment and release is successful.

· Handling change requests. Analyzing them and managing their impact.

· Periodical and regular project status checks and reporting. 

· Tracking the requirements throughout the SDLC.

Other Experience: 
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Thomas Cook Ltd, HR Functional Consultant, May 2010 – Feb 2013

· Lead the western region human resources function with primary responsibilities of conceptualizing and managing various talent management and development programs and initiatives.

· Responsible for program managing and driving all learning and development initiatives across the region along with on boarding, key talent development and succession planning.

· Lead and implement various programs to drive employee engagement across the organization.

UTV Software Communications Ltd, Training Analyst, Apr 2008 – Apr 2010

·  Successful implementation of the Learning Management System for the media businesses.
NIS Sparta Ltd, Program coordinator, July 2004- Apr 2008

· Program manage the various sales readiness activities for launch of various telecommunication services and products for Reliance Telecom – In store sales material, resource management, employee training on new product launches, tariff plans, sales promotions etc.

RBS Bank Ltd, Customer Service Representative, Jun 2000 – July 2004

· Conduct and facilitate all retail branch banking operations such as cash, remittances, deposits and customer account management.

· Involved in implementation of a large core banking project for retail banking – Finacle.

Education and Training   
    SHAPE  \* MERGEFORMAT 



Business Analyst Certification –COEPD

Master’s in Business Administration (Marketing), University of Pune.

Bachelor of Commerce, Brihan Maharashtra College of Commerce, Pune.


