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	ABOUT ME
	

	
	
	


	Around 15 years of IT experience, with extensive exposure to people and Project management skills. Excellence in management of variable team sizes across broad range of domains over multiple years, including non-english speaking client(Indonesia and Brazil). Efficient and broad knowledge breadth across the technical as well as functional arena of the IT systems like ERP systems.


	
	PROFILE SUMMARY
	

	
	
	

	· Experience in Project management activity like Delivery management, Team management, Program management, Effort estimation. 

· Experience managing technical team in a cross-functional environment to deliver against project goals

· Experience working in a large-scale environment

· Experience in software Implementation, upgrade, Support and Testing project delivery required

· Strong communication and leadership skills

· Strong customer orientation and ability to deliver against project goals

· Highly organized and an ability to manage multiple Global teams simultaneously

· Ability to effectively prioritize and execute tasks in a high-pressure environment

· Strong collaboration and customer-focused skills with an ability to create visible value.
· Experience in Complexed Data Migration Project

· Experience in the Fit Gap Analysis and Test Data Preparation

· Ability to manage projects by motivating both the customer- and consulting-implementation teams. 

· Creative problem solving and conflict resolution.

· Completed Scrum master and ITIL certifications.

· Completed in Project Management certification from BT & BT Management.
· Completed the PMP, Team Lead programs and Six sigma green belt trainings. 
EDUCATION

· Pursuing PGDPM in Project Management from Hyderabad Central University –from Feb-2017 

· B.Tech – CSE from JNTU University passed out in 2005.
SKILL SET
        Reporting Tools : Remedy, Jira, HPALM,STAT 
        Technical Skills: ERP - Peoplesoft 9.2/8.9 (HCM,CS,CRM,ELM and Fin). 
                    PS Reporting tools– SQR, XMLP,PSQuery, Nvision, Crystal

                    Others – Zoho,Talend, Data Science, Oracle PL/SQL, Stored procedures,Triggers,Control-M.


	
	EXPERIENCE
	

	
	
	

	· Working as a Delivery Manager with Kastech SSG from Oct-2019 to till date.
· Worked as a Principal consultant from ORACLE India PVT ltd from June-2014 to Oct-2019.
Project #1:





                                                                     July. 2020 to Till date

Project Name 
AUIB– Peoplesoft CS implementation with OAA
Client
American university Institute of Baghdad.
Environment
Peoplesoft CS 9.2, People tools 8.58, Mean stack and LMS -Canvas. 
As a Project Manager responsibility are the following

· Preparing the detail project plan for the AUIB PS- CS implementation.

· Scrum planning for this ERP implementation.

· Co-ordinated and prepare the Kickoff meeting with partner vendor from Lebanon for Oracle ERP and HCM cloud and JD Edwards applications.

· Co-ordinated and prepared the details project plan for integrated 3rd party systems for SIT and Go-live. 
· Co-ordinating the meetings to understand the integrations and setting the expectations for both the teams to make successful integrations.

· Preparing and Capturing the Requirements Matrix.

· Responsible for Resource loading and People management through the project. 
· Prepared and finalized Business Requirement templates and Delivered Unit test cases.
· Sharing the status to stake holders and Obtaining the approvals from customer as per the plan.
Project #2:





                                                                    June. 2020 to Sep-2020
Project Name 
Zoho CRM Enhancements.
Client
3Castillo, Colombia.
Environment
Zoho CRM – Order applications.
As a Project Manager responsibility are the following

· Responsible for Project management activity like Delivery management, Team management, Effort estimation, Delivery Date. 

· Prepared detailed WBS, based on the Project plan initiated the scum’s for required features.
· Co-ordinated the translators, business users to share the requirements and obtain the Requirements signoff.
· Build a team and made them to understand the Zoho product and client requirements to implement the same.

· Had a scrum master updated the status in the Zoho Sprints properly to derive the daily status and weekly status reports to stake holders.
Project #3:





                                                                     Jan. 2020 to Aug-2020
Project Name 
Mankind– Peoplesoft HCM Support.
Client
Mankind Pharma, India pvt Ltd.
Environment
PeopleSoft HCM 9.2, 

As a Project Manager responsibility are the following

· Responsible for Project management activity like Delivery management, Team management, Program management, Effort estimation, Delivery Date. 

· Involved in client meetings to understand the Business Requirement and come up with the functional design specification for the same. 

· Supported Absences management module, provided anum Audit reports to several departments. 

· Working on the incidents to resolve the critical problems on time and implementing the process accordingly to client.

· Understanding and suggesting the new architecture changes with the Business and support team.

· Update the day to day, weekly and Monthly status to Stake holders (Client and management)

· Implement and make sure to follow the internal process standards as per the Mankind users.

Project #4:





                                                                     Dec. 2019 to Till date

Project Name 
Zoho People Implementation and support.
Client
Kastech Software Solutions Group
Environment
Zoho HR cloud application- Core HR(onboarding to off boarding), Attendance, Time sheet, Leave tracker, Compensation and integrations with Biometric, Recruitment and payroll modules.
As a Project Manager responsibility are the following

· Responsible for Project management activity like Delivery management, Team management, Program management, Effort estimation, Delivery Date. 

· Co-ordinated stake holders and Zoho product team as the Partners to implement this project to KASTECH.
· Involved in client meetings to understand the Business Requirement and come up with the functional design specification for the same. 

· Build a team and made them to understand the Zoho product and client requirements to implement the same.
· Designed the product architect to Kastech requirements and Co-ordinated the meetings between Zoho-Product team to Technical team members to resolve the bottlenecks for client requirements.

· Integrate with Biometric team to see the live attendance data into Zoho people and integrated the same with recruitment and payroll modules..

· Update the day to day, weekly and Monthly status to Stake holders (Client and management)

· Prepared user manuals, Technical design documents and data templates to complete the data conversion to Zoho people Production.

Project #5:





                                                                  Nov. 2019 to Mar 2020
Project Name 
Talend ETL Project
Client
KTP and Intelligent
Environment
Talend, Peoplesoft, Oracle Cloud and SAP.
As a Project Manager responsibility are the following

· Responsible for Project management activity like Delivery management, Team management, Program management, Effort estimation, Delivery Date. 

· Co-ordinated stake holders and Talend team  to implement this project to KTP.

· Involved in client meetings to understand the Business Requirement and come up with the functional design specification for the same. 

· Build a team and made them to understand the Talend product and client requirements to implement the same.

· Working on the Data integrations, Data Transformations and Data Quality for source(cloud environments) data and target(Cloud environments also) environments.

· Working on the MDM(master data management with multiple sources)

· Update the day to day, weekly and Monthly status to Stake holders (Client and management)

· Prepared user manuals, Technical design documents and data templates to complete the data conversions.

Project #6:





                                                                   Oct. 2019 to July 2020.
Project Name 
ADU Support – Peoplesoft HCM, Fin,CS,CRM
Client
Abu Dhabi university
Environment
PeopleSoft HCM 9.2, Peoplesoft Finance 9.2, Peoplesoft CS 9.0, Peoplesoft CRM 9.2
As a Project Manager responsibility are the following

· Responsible for Project management activity like Delivery management, Team management, Program management, Effort estimation, Delivery Date. 

· Providing the RFP(including cost and Time estimations) for all the requirements.

· Involved in client meetings to understand the Business Requirement and come up with the functional design specification for the same. 

· Project Management activities (Preparing the Incidents, work Request Status Reports, coordinating shift handovers for incidents, handling the Escalations and Collecting the Feedback from the client to improve the service).

· Working on the incidents to resolve the critical problems on time and implementing the process accordingly to client.
· Understanding and suggesting the new architecture changes with the Business and support team.

· Update the day to day, weekly and Monthly status to Stake holders (Client and management)

· Implement and make sure to follow the internal process standards as per the ADU client.

· Exploring new products and giving the POC and Demos to client to reduce the cost improve the efficiency in their daily activities.

Project #7:





                                                                    Oct. 2017 to OCT-2019
Project Name 
PeopleSoft HCM Support 
Client
Vale(ORACLE)
Environment
PeopleSoft HCM 9.2.

As a Principal Analyst responsibilities are the following

· Responsible for Project management activity like Delivery management, Team management, Program management, Effort estimation, Delivery Date. 

· Involved in client meetings to understand the Business Requirement and come up with the functional design specification for the same. 

· KT co-ordinations from Implementation team and Vale users to Team on the new version of Peoplesoft application.

· Understanding and suggesting the new architecture changes with the Business and support team.

· Update the day to day, weekly and Monthly status to Stake holders(Client and management)

· Shared Resource managing to complete the client estimated Work Request and Incidents to Resolve.

· Project Management activities (Preparing the Incidents, work Request Status Reports, coordinating shift handovers for incidents, handling the Escalations and Collecting the Feedback from the client to improve the service).

· Conducted Brain Storming sessions to prepare the understand the all the documents.

· Prepared and updated Project Plan according to the customer Time lines.

· KT Schedule preparation to internal team members to enrich their skills regularly.

· Business application review 

· Responsible for End User Training. 

· Interacting with the client for technical and functional issue resolution 

Project #8:





                                                                    Nov. 2014 to Oct-2017
Project Name 
PeopleSoft HCM Support 
Client
Vale(ORACLE)
Environment
PeopleSoft HCM 8.9.

As a Principal Analyst responsibilities are the following

· Co-ordinate and Guide the Team (PeopleSoft Technically and Vale Process wise) to maintain the Incidents SLA's for Brazil Environment. 

· Responsible for Project management activity like Delivery management, Team management, Program management, Effort estimation, Delivery Date. 

· Update the day to day, weekly and Monthly status to Stake holders(Client and management)

· Shared Resource managing to complete the client estimated Work Request and Incidents to Resolve.

· Project Management activities (Preparing the Incidents, work Request Status Reports, coordinating shift handovers for incidents, handling the Escalations and Collecting the Feedback from the client to improve the service).

· Collecting the SA docs based on the Region (Canada, Australia, Brazil... etc).

· Conducted Brain Storming sessions to understand the all the documents.

· Prepared and updated Project Plan according to the customer Time lines.

· KT Schedule preparation to internal team members to enrich their skills regularly.

Project #9:





                                                                         Sep 2016 to Feb 2017
Project Name 
PeopleSoft Global HR HCM 9.2 implementation Testing
Client
Vale(ORACLE)
Environment
PeopleSoft HCM 9.2.

Global HR project is implementing in Vale for all the regions, for Brazil region, Vendor started implementing the PeopleSoft HCM 9.2, from Test factory (Oracle) we executing this Testing project to Vendor.

As a Project Lead responsibilities are the following

· Responsible for Project management activity like Delivery management, Team management, Program management, Effort estimation, Delivery Date. 

· Managed and handled  following project activities: defining functional and technical specifications; Unit and integration testing during the course of the project.

· Expertise in overall testing process and project to production change management life-cycle.

· Get the Test scripts to Execute in phases of SIT1, SIT2 and SIT3.

· Co-ordained to Load all the Manual Test scripts to HP ALM, Training to the team members on the HP ALM

· Execution of Test scripts (Scripts allocations to the team daily wise, clarifications on the PeopleSoft technical wise to the team to execute the scripts).

· Status tracking from the Team and timely status presentation to Management/Stakeholders (Daily, Monthly).

· Proper Planning and execution for each and every phase of testing.
Project #10:





                                                                      June 2014 to Dec 2014

Project Name 
PeopleSoft Campus solution Implementation 
Client
Illinois State University(ORACLE)
Environment
PeopleSoft Campus solutions 8.9.

Working for Data Migration, Developing Integration between Peoplesoft to Right Now system and Resource Interface in Peoplesoft Campus solutions Implementations for ISU(Illinois state university) University

As a Principal Analyst responsibilities are the following

· Majorly working with RCF framework to load the data into the Peoplesoft CS system and 

implementing the customer customization and Bundle updates in the RCF framework to load the  data in PS system.

· Written Transform Application Engines to convert the Delivered messages to Right now system Format Messages.

·  Completed Training with ORACLE University in Peoplesoft Portal Administration.

Project #11:





                                                                     Aug 2013 to June 2014
Project Name 
PeopleSoft Campus Solutions Implementation 
Client
Senac University(ORACLE)
Environment
PeopleSoft Campus solutions 9.0, oracle11g, Peopletools8.5.

Senac University is a Leading university in Brazil, we are implementing the Campus Solutions for Student enrollments, Academics, reports and Student financials modules.

As a Project leader responsibilities are the following

· Prepared the TDD’s for FDD’s (Conversion to English to Portuguese vice versa ) .

· Estimating the time for TDD’s development and testing.

· Developed XMLP/BI Publisher reports ( Graduation certificates and Transcripts and Class timings .. etc).

· Developed all the requirements as per the estimations for accepted TDD’s by client.

· Written custom logic functions to work based on setup page(Phone Types and National id.)

· Training and assigning work to ELTP team members.

· Involved in Project Meetings with management and client for the status update and estimations.

Project #12:





                                                                     Aug 2012 to Aug 2013
Project Name 
Nissan Brazil Country Rollout 
Client
Nissan(Tech Mahindra)
Environment
PeopleSoft HRMS 9.1, oracle11, QC tracking tool and Clarity.

Nissan started a new plant in Brazil from Renault, so Nissan decided to include Brazil Employees in the existing system. Existing Peoplesoft HRMS 9.0 is working for USA and Canada countries, so based upon the functional requirements we have to make sure that the Application is useful Brazil country Employees.

As a Techno functional, responsibilities are the following:

· Developed Brazil Interface for Foundation data, job and personal information to SAP system. This interface returns the data based on the transaction(HIR,REH,Compendation change..etc), this interface dy namically fetch Last record and it prepares dynamic insert statements in SQR.

· Given support in Tax updates and Bundle updates. 

· Provided the necessary Component Templates for Brazil using Excel to CI (JOB Data for Brazil, Personal Data..etc)

· Analyzed the Interfaces (AE’s, SQR of HR and Payroll) based upon the requirement and suggested the client for necessary changes to run for Brazil Country.

· Given Detailed Workflow reports used in USA and Canada countries for approval of Name Change, Direct deposit changes approval.

· Completed the necessary core setups required for Brazil Country like Company, Sal plan, Emplclass..etc

· Given the Support to load the Brazil data into the Database 

· Developed new enhancements for Direct Deposit Approval notifications.

Project #13:




                                                                      OCT 2011 to Aug 2012
Project Name 
Peoplesoft Application Upgrade(HRMS,Fin and Portal)
Client
ASCIANO(Tech Mahindra) 

Environment
PeopleSoft HRMS 8.8,Peoplesoft HRMS9.0,Peoplesoft Fin 8.9 and Peoplesoft 9.0.

As a Tech Lead responsibilities are the following:

· involved in Retrofitting of various people tools objects 

· Re-Application of Customizations.  

· Unit-Testing of retrofitted, customized and bolt-on objects. 

· Resolved more number of priority issues on time raised during SIT, UAT phases. 

· compared projects, and analyzed the compare reports.  

· Prepared the Daily Status Reports and attended the Status meetings. Coordinating the Team to delivered the HCM issues resolutions.

Project #14:




                                                                       Mar 2011 to Sep 2011

Project Name 
PeopleSoft HRMS Support 
Client
Honeywell Technologies LTD. (Tech Mahindra)
Environment
PeopleSoft HRMS 8.3.

Row level Sync: Row level security is provided to employees based upon the SBG, SBU and Job Family, we are Standardize the Users access in all Applications (GHRT, e-talent..etc)

PS Ad hoc Query: Client has 50,000 queries, we are analyzing and archiving the unnecessary queries and we are reducing 90% of queries with our Analysis.

Project #15:





                                                     Dec 2010 to Mar 2011

Project Name 
Peoplesoft HRMS Implementation 
Client
PT Badak, Indonesia(Tech Mahindra)
Environment
PeopleSoft HRMS 9.1, People Tools 8.5, Oracle

Description                     
PT Badak is a Natural gas compress and export company in Bontang Indonesia, They need HRMS solutions to all PT Badak Employees in Core HR, Absence management and Performance modules.
As a Techno functional, was responsible for the following:

· Understood the Client organization structure and analyzed their leave types into a group.

· Configure the Leave types (entitlement and Take) including supporting elements. 

· Prepared Full User Training documents to know about the Absence transaction based upon client requirement.

· Written the validations and process for to reach the client requirement on separate leave types.

· Prepared Absence management Functional Test Cases

· Designed the TDD’s for the functional documents.

· Resolved the Implementation issues for Employee self-services and Managerial services.

Project #16:





                                                        Sep 2010 to Dec 2010

Project Name 
Taleo 
Client
Franklin Templeton Investments

Environment
PeopleSoft HRMS 9, People Tools 8.49, Oracle

Description
Franklin Templeton Investments Planning to use the Taleo Tool,

We are writing the interfaces to maintain the integration between Taleo to Peoplesoft HRMS system
As a Technical Support, was responsible for the following:

· Analyzed Taleo Requirement Documents

· Designed the interfaces layout after the Taleo Product training.

· Installation of Taleo and Connectivity’s

· Written the Taleo IMPORT and EXPORT interfaces (Job code, Organization, Location, Candidate, Requisition and Department).

· Configure the Taleo too Load files from Peoplesoft System

· Given the Training & support to other Team members.

Project #17:





                                                      Mar 2010 to Sep 2010

Project Name 
People Tools upgrade to 8.5
Client
Franklin Templeton Investments

Environment
PeopleSoft HRMS 9, People Tools 8.49, Oracle,

Peoplesoft CRM 8.9, People Tools 8.47 

Description
Franklin Templeton Investments Users HR,CRM and ELM database are in the lower versions(8.49 and 8.47) 
As a Technical Support, was responsible for the following:

· Analyzing the issues in People Tolls 8.5 version and resolving.

· Installing the People books & integration with UPK(User Productivity Kit) content

· Installing Global Directory tool

· Creating the Domains in environments.

· Modified the SQR programs to work properly in the Peopletools8.5 version.

· Completing the all test case for People tools 8.5 to check the integration broker communication in all Environments.

· Executing the Scripts to upgrade the tools.

· Performing the Unit Testing to find out the bugs in PT8.5 and fix the issues.

· Configured PT8. 50 environments (Appserver, Processscheduler & Web server).

· Clearing the cache and bouncing the services as per request from the Business analysts.

· Take care about the Source code maintenance

Project #18:





                                                    APR 2010 to Aug 2010

Project Name 
IE8 Testing
Client
Franklin Templeton Investments

Environment
PeopleSoft HRMS 9, People Tools 8.49, Oracle,

PeopleSoft CRM 8.9, People Tools 8.47 ,PEOPLESOFT ELM8.8

Description
Franklin Templeton Investments Users HR,CRM and ELM databases, Organisation is decided to  implement the IE8 in the organization for effective utilization we did the testing and bug fixing when we are testing the apaplications in IE8.
As a Technical Support, was responsible for the following:

· Test the test cased given by the HRGIS.

· Configure & implementing fixes for the bugs.

· After completing the fixing follow up SDLC procedures in STAT to migrate the Code to Production

· Preparing Technical Design documents, Migration Documents..

Project #19:





                                                     Jan 2010 to Mar 2010

Project Name 
HR - Enhancements 
Client
Franklin Templeton Investments

Environment
PeopleSoft HRMS 9, People Tools 8.49, Oracle,

Description
Franklin Templeton Investments Users HR system in Peoplesoft HRMS 9.0 and Peopletools 8.49 environment, User wants to implement a Addtress change Notification tools need to be implemented to inform the Department Heads and HRGIS based upon a role.
As a Technical Support, was responsible for the following:

· Analyzed the Business requirement documents and prepared Technical Design Documents.

· Created the Pages Components to implement the Tools.

· Written a Peoplecode to populate the users to send the notification and created a mail Template for e-mail notification. 

· Used Stat 5.5.3 tool to migration between the environments.

· Implemented the User security and Notifications based upon the Roles.

Project #20:





                                                       Oct 2009 to Jan 2010

Project Name 
HR – HD Sync Interface
Client
Franklin Templeton Investments

Environment
PeopleSoft HD8.9, People Tools 8.47, Oracle,

Description
Franklin Templeton Investments Users HR system in Peoplesoft HRMS 9.0 and People tools 8.49 environment, when the employee Hired or any changes in his JOB Data it will be updated in HD environment, In this process some time the integration messages will fail to update the Job data so user required a tool to sync the JOB data HR with HD.
As a Technical Support, was responsible for the following:

· Analyzed the Business requirement documents and prepared Technical Design Documents.

· Created the Pages Components to implement the Tools.

· Written a Application Engine Interface to populate the missing and Full record from HR to HD Job Data.

· Used Stat tool 5.4.2 to migration between the environments.

ADDITIONALS

· Three Onsite project experiences (US, Indonesia and Brazil).
· CERTIFICATIONS : 

Agile méthodologies : PMI-ACP 

Process Orientation : ITIL.

Product Management :  Scrum Master.
Project Management :Prince2 Foundation.

Technologies : People Tools –I, Oracle Cloud HCM implémentation Essentials, Java SE 8.

	


