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Praise G
Sr. Business Analyst / Sr. Scrum Master
Ph: 732-813-0364
Email:Harshal@adroitassociates.com
An IT Professional with 8+ years of extensive and diversified experience in the IT industry as a Business Systems analyst and Certified Scrum Master with 5+ years and a proven track record of working with self-organizing and cross-functional teams for Business process re-engineering, Business process development, Risk Analysis, GAP analysis, Workflow Preparations for contributing to the ultimate growth of the organization. A Leader who offers in-depth experience in project management, fiscal management, business administration, information technology applications, Business Analysis, Requirements Gathering, Health Care, Dental & Medical. Financials, Compliance, Servicing, Interest Rates, Credit assessment and asset control. Hands-on management experience developed and established through a variety of cross-functional businesses team assignments, Deliverables, methodology, functional requirements, business processes, lifecycle, repository, user acceptance testing, project planning, project scope, project team, reengineering, business needs, project life cycle, requirements gathering, work plans, business process reengineering.

Professional Summary:

· Certified Scrum Master SMAC with extensive proficiency in Scrum Ceremonies, User Story Planning, Building and Training Scrum Teams, in Scrum Reporting, Eliciting Cross-Functional Requirements and managing Self-Organizing Teams.

· Excellent Analytical skills to understand the Business Process and Functionality, Business and Functional Requirements and to translate them to System Requirement Specifications, Develop Functional Specifications for Business Process Refinement and Automation.
· Expertise in creating and reviewing of various documents including the Business Requirements Document (BRD), Use Case Specifications (UCS), Software Requirement Specifications (SRS), Functional Specifications (FSD), Requirement Traceability Matrix (RTM) and various testing documents. Possess deep understanding of Transitioning to Agile and an accomplished liaison between Management, Development team and End Users.
· Creative and Analytical person capable of forming and maintaining positive and productive team environment with integrative thinking skills.  

· Extensive experience and hands on with industry standard methodologies like Software Development Life Cycle (SDLC), Agile, SAFe (Scaled agile framework), Spiral, Extreme Programming (XP), Iterative and incremental models, Project Life Cycle, Rational Unified Process (RUP), Capability Maturity Model CMM, Documentation and conducting Joint Application Development (JAD) and Joint Application Requirement (JAR) sessions and Use Case development and UML modeling using modeling tools like Rational Rose, MS Visio. 

· Effectively helped the Agile teams determine Story Points for User Stories using Estimation Techniques like T-shirt Sizing, Planning Poker, Relative Mass Valuation and Dot Voting

· Maintained Sprint Burn-down Chart, Sprint Burn-up Chart, Product Release Chart, White Board in JIRA to keep track of the team’s progress and team’s velocity for better estimation of the sprints.
· Assisted product owner in analyzing user stories adhering to INVEST principles and prioritizing them using techniques like MoSCoW and KANO, Walking Skeleton and Business Value Based. Certified Scrum Master and coached multiple teams on agile principles to ensure they follow the Principles. Conducted story writing workshops to effectively write user-stories.

· Experience in using ER Modeling for OLTP processing and Dimensional Modeling using Star Schema and Snowflake Schema for OLAP processing. Excellent knowledge about Data Marts, Operational Data Stores (ODS), On-Line Transactional Processing (OLTP), On-Line Analytical Processing (OLAP). Strong Knowledge of Business Intelligence and Data warehousing tools. 

· Comprehensive knowledge of the Software Testing Lifecycle within web, client server & Mainframe environment and understood various kinds of testing which include Black Box, White box, Unit testing, Usability testing, Performance, Load and Regression Testing using HP QC (ALM) LoadRunner and Quick Test Pro. 

· Excellent skills in Business Analysis, OO Analysis, Data Analysis, Requirement Analysis, Business Modeling and Proficient in customizing workflows, activities and deliverables of existing business practices also Maintained and developed the Requirements Traceability Matrix (RTM).

· Develop User interfaces and Requirements Sessions. Requirements gathering, data modeling, Feasibility studies, Scope Documents, Requests for Proposal, Statement of work. 

· Excellent Communication and Presentation skills. Experience working with business users, Database Administrators thus learnt SQL and worked with the Senior Management.

· Flexibility in adaptation to a wide range of work environments.

· Experienced in conducting Scrum Training Workshops and User Story Writing workshops to familiarize stakeholders with Scrum process skeleton. Experienced in writing User stories. 
· Engaged with Product Owners to successfully break down Epics into User Stories with INVEST Technique and helped the Scrum Team finalize Tasks for Sprint Backlog using SMART Technique. 
· Proven expertise in developing Test Cases, Test Strategies, Test Plans, Test Reports, Procedures and Requirement Traceability Matrix and documenting defects. Collaborated and monitored the Software Quality Assurance Testing Life Cycle.

· Effective in executing multiple tasks and assignments ahead of schedule. Strong Image for dedicated teamwork, high energy, work ethics and commitment with capability to handle innovative technologies and situations.

· Experienced in assisting Project Managers in preparing Project plans, the project schedules, milestone tracking, Work breakdown structure (WBS), Maintained RACI matrix to manage overall project risks and mitigation plans, conducting GAP (as-is and to-be) analysis, Risk Analysis, Impact Analysis, Cost-Benefit Analysis, SWOT, PESTLE. 
· Created UML diagrams to identify, understand and conduct process analysis for business process improvement (BPI). Use Case diagrams, Sequence Diagrams, Activity Diagrams and other UML diagrams using MS Visio. 

· Good acquaintance about the KANBAN process and helped the team to understand the concept of Agile. Exponent in implementing Test Driven development (TDD), Accept Test Driven Development (ATDD), Continuous Integration, Pair programming, refactoring, Automated Testing.

· Skilled liaison between technical team and management, a servant leader with an ability to communicate technical information to non-technical stakeholders. Experience of mentoring the team and providing business value-oriented conflict resolution.

· Facilitated Change Management / Requirement Churn across the entire SDLC process. Detailed understanding of preparation of Requirement Traceability Matrix (RTM) throughout the process to verify adherence.

· Experienced in creating Prototypes, Wireframes and Mock-Up Screens to visualize Graphical User Interface (GUI) using tools like Balsamiq Mock-Ups and Mock-Up Screens.

· Experience with various tools for planning, tracking and managing projects such as Atlassian JIRA, VersionOne, RALLY. Comprehensively versed with Prioritization and Estimation Techniques for application UI design, Continuous Integration (CI), and handling conflict management
Technical Skillset:

	Data Base
	Oracle, MS Access, SQL Server 7, AWS dynamo DB

	Modeling Tools:
	Mockup screens, Rational Rose, MS Visio, Power Designer, Balsamic

	Project and Change Management
	JIRA, VersionOne, RALLY, Clear Case, SharePoint, Doors, Requisite Pro

	BI Tools
	Crystal Reports, Business Objects

	General Business Tools:
	Microsoft Excel, Power Point, Word, Access, Project. 

	Testing Tools:
	HP QC (ALM), Load runner, Test Director, HP QC/ALM, Bugzilla, JIRA, FileZilla, HP QTP

	Defect Tracking Tools
	Rational Clear Quest, Test Director, BUGZILLA, FileZilla 

	Business Skills
	PM Project Planning, Scheduling and Project Budgeting, HLD, LLD, Project task, WBS, Critical path analysis, EV, Triple constraints.

	Project Management Tools
	Unified Modeling Language (UML), MS-Project, MS Share Point, Rally, Version one, and JIRA Operating system: Windows XP/Vista/7/8/10, Linux and Mac OS X, Unix, Ubuntu

	ETL and Reporting Tools
	Informatica, MS office Suite (MS Excel, MS Power Point and MS Word), Tableau, SSRS.

	GUI Tools
	Mock up screens and Balsamiq, Prototypes

	Languages
	XML, SQL, HTML, Shell Scripting



Educational Qualifications
Master of Science in Information Technology System           Campbellsville University, Louisville, KY

Master of Science in Project Management 
                  Harrisburg University, Harrisburg, PA                                                                    

Master’s in Business Administration 


     Schiller International University, Tampa, FL

Bachelor of Business Administration 


     Maharaja SayajiRao University, India

Certifications
Scrum Master Accredited Certification™

Scrum Study Certification™

Professional Experience
Advanced Dentistry of Philadelphia, PA                                                                   Dec 2017 –  Present 

Sr. Scrum Master / Sr Business Systems Analyst
Project: Dental Softdent Software Platform Conversion
There has been a strategic decision made to redesign our dental processes. Based on a current state assessment, there were four opportunity areas identified that would enable Advanced Dentistry to succeed in the dental market: Grow market share, improve products & pricing, grow dental network, Improve process & operations. This project focused on re-designing the Softdent Software according to our business process model for Dental Real Time Claims Processing System, Web dashboard portal enhancements for subscriber contracts and Operation enhancements for inbound claims and processing. The new platform will give way to the four opportunities above. In addition, it will support the mainframe retirement.

Roles and Responsibilities:

· Conducted extensive GAP analysis by identifying and creating AS-IS and TO-BE Business Process Models and process flows. This helped the team to plan to bridge the gap. 
· Elicited requirements involving vast set of interactions with various stakeholders using JAD Sessions, Structured Interviews, Brainstorming, Process Analysis and Business Rules Analysis.

· Analyzed feasibility of business requirements and defined scope, found out dependencies by interacting with Management Business Analysts, other Subject Matter Experts, Product Owner, Project Manager and Technical Lead as well as the risk management team
· Created Business Requirement Document and System Requirement Specification incorporating business, functional, non-functional, data and GUI requirements which would in turn serve as the centerpiece of the project. Trained the agile team whenever needed.
· Created User Stories and led the Planning Poker game to estimate them in Sprint Planning and Backlog Grooming meetings. Also, helped PO to prioritize user stories based on business value.

· Helped product owner in prioritization of Product Backlog Items (PBIs) including the process of breaking down EPICS into user stories using INVEST criteria.

· Facilitated and time-boxed Scrum ceremonies. Helped negotiating commitments and assured parallel understanding of requirements and deliverables amongst all stakeholders in Sprint Planning Meetings. Met Service level agreements (SLA’s) by taking a holistic view. 
· Timely assured development team has necessary resources to perform up to potential, tracked and removed impediments. Performed extensive prototyping using Mock-Up Screens.

· Handled requirement churn during the project by performing Impact Analysis.

· Checked the feasibility of Change in Requirement and facilitated Change Management.

· At the end of each sprint conducted Sprint Retrospective meetings creating the environment for each stakeholder to freely express their opinions and suggest improvement measures.

· Used JIRA for allotting tasks, user story writing, backlog management, issue tracking, user story management and forward and backward requirement traceability.

· Acceptance Criteria for User Stories to perform User Acceptance Testing. Designed Test Cases, Test Plans and Test Scenarios to perform Functional Testing, Smoke Testing and Regression Testing and logged down defects and systematically managed them in JIRA.
Environment: Agile Scrum, IBM WAS9, IBM Bluemix, Jenkins, Drools BRE, Imix workflow Engine, Informatica, FXI, HP ALM, Jira, MS Office Suite, Splunk
BNY Mellon, New York, NY


                                                        Jan 2015 – Dec 2017
Sr. Business Analyst / Scrum Master 
Project: Loan maintenance and servicing

The goal of the project was to modify computer systems to build automated software to make it easier to scale the loan servicing capacity and streamline the complete lifecycle of loan servicing tasks for managing large portfolios without introducing more labor costs. Also, to perform accounting functions for mortgage related transactions integrating Loan Origination system and Loan Management System empowering clients to manage a diverse group of portfolios with automated processes as a truly comprehensive servicing platform.
Roles and Responsibilities:

· Responsible for managing and maintaining relationships with clients as they pertained to new enhancements, GAP analysis, monthly reporting, and current expectations. Created Business Requirement Document (BRD), Functional Requirement Document (FRD).
· Worked with the Product Owner to partner with market research and create a comprehensive competitor analysis report and present it to the management Responsible for the management of the software process from requirements gathering, documentation, management approval, client approval, development, to testing and final presentation to the client. 

· Provided technical support for Sprint Cycles and testing with Version One tool. Coordinated with offshore teams. Trained other members regarding Agile methodologies and VersionOne usage. Worked with Portfolio Management/Accounting system: 

· Conducted technical training session regarding agile development methods & Participated in meetings, technical discussion, reviews and release planning.

· Provided assistance during project planning and demonstrations & Formulated, implemented and maintained tools and practices.

· Actively Participated in the Business Check out activities in creating the Business Check out Scenarios and Implementation Test activities.

· Prepared and coordinated project proposals, schedules and Monitored IT programs and supported fiscal management functions.

· Evaluated information radiators and Scrum issues on daily basis and generated periodic peer review reports for project managers. Provided consulting services to external clients and generated great revenue by understanding the project objectives, client’s preferences and team’s capability
· Defined program and project goals, objectives, products, services, constraints, assumptions, risks and facilitated processes by working with the project team, sponsors, and stakeholders to baseline the scope of the work and enable development of the plan. 

· Conducted user interviews at both in-house and client locations and worked with the product management and scrum teams to create user stories from the road maps and conducted planning, daily stand ups, which made the team get mature learning from the retrospectives
· Performed Impact Analysis, Feasibility Study, Cost-Benefit Analysis in order to mitigate certain risks associated with the project and project output

· Facilitated Functionality Testing such as unit testing, and smoke testing, Systems testing, Integration Testing, Regression testing and User Acceptance Testing.

· Conducted Sprint review meeting by inviting all the stakeholders and Assisted with product owner to give Demo of the Potentially shippable product increment (PSPI) to the stakeholders.

· Co-ordinated with the Product Owner in planning, forecasting and release planning the activities

· Calculated and analyzed the team velocity between the SPRINTs and conducted team meetings to address concerns and resolved task/organizational impediments to maximize teams progress, wrote and prioritized user stories in Product Back Log with Product Owner and team.

· Monitored and assisted in designing and development of Use Cases, Activity Diagrams, Sequence Diagrams, OOD using UML. Identified, researched, investigated, analyzed, defined and documented business processes and Use Case Scenarios. 
Environment: Hybrid Methodology (Waterfall-Scrum), JIRA, HTML5, CSS3, AJAX, node.js. JavaScript Bootstrap MS Project, MS office Suite (MS word, MS Excel, MS Power point, MS Office, MS Project, MS Visio), DROOLS BRE, Imixs Workflow engine. AWS EBS, Lambda, S3, Route 53, AWS Cloud trail. AWS Cloud watch, IAM, VPC, UML
Indian Oil Corp LTD 

  

                             Gujarat, India, Jan 2013 – Nov 2014  Sr Business Analyst                                                                               

Project: Electronic Data Interchange system

The scope of the project was to implement electronic data interchange (EDI) system called IOC-Link for EDI transactions and electronic authorization forms to handle billing and payments more efficiently than the semi manual paper-based predecessors, and more and more of these transactions that were being handled in secure Web-based environments instead of direct modem links. Likewise, invoices and job service records to be transmitted electronically, prompting the generation of purchase orders that are automatically incorporated into existing customer relationship management (CRM) systems.

Roles and Responsibilities:

· Conducted feasibility study and performed GAP analysis for the proposed enhancements.

· Responsible for gathering requirements, from End users internally and externally, writing functional & technical specifications for in-house front office and securities in the form of BRD & FSD.

· Performed thorough regression analysis for determining the factors affecting expenses and the level of correlation between the factors and the expenses. Assisted in Relationship diagrams for new databases.

· Created the business process model using Visio and presented it to the SME for validation and getting the signoffs. Worked with the database admin in creating the mapping documents and generating reports.

· Designed and developed Use Cases, Activity Diagrams, Sequence Diagrams. Identified actors and use cases to create use case diagrams that described the behavior of the system.

· Facilitated collection of functional requirements from system users and preparation of business requirement documents. Created data, functional and quality requirements.

Environment: Waterfall, Java EE, JDBC, JSP, JavaScript/SQL, MS Office, MS Project, MS Visio, HP QC, HP QTP, JavaScript, HTML, CSS. SQL Server database

Bank of Baroda, Gujarat, India                                                                               June 2012 – Jan 2013
Business Analyst 

Project: The scope of the project was to develop a credit card application system aka automated virtual assistant which provided its card holders access to 24*7 call centre with various card products and service offerings such as New Accounts, Pay Balances, Report Lost or Stolen Card, Credit Line Increase, Change of Address, Account Balance, Payment Due Dates and the option to talk to live agents for the assistance. 

Roles and Responsibilities:

· Involved in complete SDLC, which includes requirement gathering, analysis, design, development, and Implementation.

· Assisted the project manager/ lead in defining the vision, project plan, charter, scope and timelines. Facilitated JAD sessions to embrace a problem’s dimensions, causes, to propose alternative solutions.

· Performed requirement analysis by gathering both functional and non-functional requirements based on interaction with the process owners & SME's.

· Created Business Requirement Documents (BRD), System Requirements Specification (SRS), High-Level Design Document (HLD) and Functional Requirement (Technical) Documents (FRD) according to user requirements.

· Created and use case documents and uploaded the documents in Knowledge Link.

· Analyzed business requirements and segregated them into elevated level and low level Use Cases, activity diagrams using Rational Rose according to UML.

· Worked with designers and developers for interpreting requirements, tracking the requirement & timeline.

· Monitored client expectations through client involvement and communication throughout the lifecycle of the project. Involved in UAT, test plans, documentation of test reports, etc.

· Created document for data flow to support the project once it implemented in production and mapped new functional and business requirements.

Environment: Waterfall, Java EE, JDBC, JSP, JavaScript/SQL, MS Office, MS Project, RUP, MS Visio, HP QC, JavaScript, HTML, CSS. SQL Server database
