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Scrum Master Certified





UNNATI 
An entrepreneurial, innovative, focused & goal-oriented person having an international experience of total 9+ years in Business Analysis, Salesforce (CRM), AEM (CM), JIRA and Bugzilla. MBA in International Marketing and Information Technology in Account, Banking, Pharmaceutical (Life sciences), Cosmetic, Retail, Telecommunication, Sales and Marketing industry.
	Experience Summary


· 9+ years of experience working for Sales & Marketing, Telecommunication, Retail Web services, Manufacturing, Finance (Mortgage) Domain for well-established companies like Cydcor, AT&T, Estee Lauder, Wells Fargo, and Barclays.

· 3+ years of experience working as Salesforce Business Systems Analyst for Sales & Marketing Finance, Order Management, Legal, BI & Analytics and Reporting business units.
· Expertise in working as Business Analyst for various global web-development projects using AEM (Adobe Experience Manager) and Drupal - Content Management System for clients like AT&T, Estee Lauder’s multi-site for brand across NA, LATAM, APAC, Europe, etc.
· Experience working on .Net and Salesforce for Product / SKU(s) data management for Estee Lauder & various brand under ELC umbrella, product catalogue management for various clients like AT&T, T-Mobile, DirecTV, Verizon, Amazon, NRG, Direct Energy, Ooma, SaskTel, Rogers, Vivint, Hudson, Century Link, Bell Canada, First Date, etc for Cydcor.

· Subject Matter Expert for Salesforce Reporting for Law of Averages, Revenue, Orders, Leads, Productivity, Work Habits, etc.

· Hands-on experience working on AWD (Assistive Web Design) to RWD (Responsive Web Design) migration project.
· Expertise working with Agile, SCRUM and Waterfall methodologies for Software Development Life Cycle (SDLC) coordinating with Business team, Product Development team, End User, and other stakeholder across all phases of software development life cycle.

· Expertise in use of Bugzilla & JIRA Bug Management Tools, Clarizen, .NET, Alfresco – Tool for Image management, Drupal CMS platform, Admin tools – Resource Bundle Editor, Offer Management Tool.
· Demonstrated excellent written and verbal communication skills with technical as well as non-technical stakeholders.

· Effective presenting skills proven track record by creating executive summaries for steering committees and executive leadership.

	Underwriting Experience


· Certified by Barclays Bank to sanction loans up to £500,000.00, Decision authority level: Standard & Advanced.

· Certified by Wells Fargo to sanction 1C-risk level loan applications for HARP (FREDDIE MAE AND FANNIE MAC), Conventional Refinance, FNMA, FHLMC, and High Price Mortgage applications.
	Technical Skills


	Databases
	MYSQL, .NET

	SDLC Methodologies
	Agile, Waterfall, SCRUM

	CRM
	Salesforce

	Documentation Tools
	Clarizen, Move It, BOX, tSpace

	Automation Tools
	MS Visio, Pencil.exe

	Content Management System
	Drupal CMS, Resource Bundle Editor, Alfresco, Offer Manager, Adobe AEM

	Reporting
	Salesforce reports, Wave Analytics

	Business Analysis Documentation
	Requirements Gathering & Analysis, Business process Design, Preparing and Analysing BRD, Transforming BRD into SRS

	Project & Quality Management Tools
	Bugzilla, JIRA, Rally, TDP


	Work Experience


Cydcor LLC – Agoura Hills, CA                                                                                                     Dec ‘17 to Present

Salesforce Business Systems Analyst
· Coordinate internal resources and third parties/vendors for the flawless execution of projects.

· Assist in the definition of project scope and objectives, involving all relevant stakeholders and ensuring technical feasibility
· Worked on implementing few projects about predicting customer behavior for AT&T client based on Credit check response and various cancel reason on Salesforce using Einstein Platform.
· Develop a detailed project plan to monitor and track progress

· Manage changes to the project scope, project schedule and project costs using appropriate verification techniques

· Measure project performance using appropriate tools and techniques

· Report and escalate to management as needed. Perform risk management to minimize project risks

· Manage the relationship with the client and all stakeholders. Establish and maintain relationships with third parties/vendors

· Create and maintain comprehensive project documentation on Confluence.

· Delegate project tasks based on junior staff members’ individual strengths, skill sets and experience levels

· Co-ordinate with Compliance team, Developers, and Admins to ensure accurate configuration of compliance requirements.

· Coordinate with client’s business partners and map-out partner specific requirements, to ensure it meets

· SFDC (Salesforce.com) as well as client’s business needs.

· Coordinate with data migration team to map data flow via API from Merlin to SFDC.

· Coordinate with CBES (Career Builder Employment screening) to on-board them for Third Party

· Verification for Cydcor’s clientele base which includes, AT&T, DTV, CenturyLink, Verizon, etc.

· Worked on building website for various affiliate companies to promote sales by providing product information, bonus details, sales support tools, and performance data using Marketo App on salesforce.
· Worked on Lead Management project to set-up Single Account strategy on Marketo App.
· Develop comprehensive project plans to be shared with clients as well as other staff members

· Use and continually develop leadership skills. Perform other related duties as assigned

· Create and track project plan on JIRA. Use JIRA project plan to track backlog prioritization, track burn down and burn up metrics, team velocity, and Defect Management strategy.
· Manage complex relationship of synchronizing campaign marketing style and order management technical solution approach for projects with high executive stake using conflict management skills
· Work on complex data and proven record of analytical capabilities by displaying ability to breakdown complex ideas into connectable pieces.

AT&T (Representative of Cognizant Technology Solutions NA) – Atlanta, G                          Oct ‘16 – Dec ‘17
Systems Analyst

· Understanding Business Requirements, performing System Impact Analysis and providing Technical Solutions.

· Strong experience working with web services, messaging, and API calls.

· Act as a Liaison between Business Client Stake-holder and Solution Architects to identify system impacts and technical gaps early for effective Solution-ing

· Cross-reference Content Library to determine re-usability of existing content for new and upgrade projects.

· Update and Maintain Centralized Content Library using AEM content management solution.
· Analysis of Application Programming Interfaces (APIs) and Request-Response XMLs

· Technical Requirements, Test Data needs and Impact Analysis Hand-Off to Delivery Team Analysts.
· Design, build, test and maintain scalable application for AT&T Thin Native app.

· Custom built technology solutions to meet business need of RWD response via Desktop, Tablet, Mobile site as well as App.

· Act as a subject matter expert for Application Software developers and Engineers.
· Responsible for overall design of the solution Design, Analyse solution impact on overall architect of the website. Conduct root cause analysis and advanced performance tuning for complex business processes and functionality impact on various interdependent teams.
· Worked on web application redesign for Incubator projects by applying technical project management skills to website.
· Worked closely with senior architect and technical lead to determine web UX and product development for Thin Native App.
Estee Lauder Companies Online – New York City, NY

                                                  Feb ‘15 – Oct ‘16
(Representative of Cognizant Technology Solutions NA)

Project Manager / Business Analyst
· Project Management (Scope, Effort, and Quality): planning, executing and launching website redesign project. Work closely with project manager to outline scope, deliverables, required resources, budget and timing.

· Project Planning: Work closely with on shore and offshore team members to outline scope, deliverables, required resources, budget and timing.

· Project Coordination: Responsible for ensuring that projects scope are properly scoped, managed and delivered on time and on budget.

· Schedule Meetings: Launch Meeting, weekly project reviews with the brand team and engineering team.

· Preparing Launch Plan: Follow all projects through the rollout process, ensuring a timely and smooth launch on all regional sites. Ensuring quality control throughout the project life cycle.

· Coordinate with Stakeholders: For all projects that will be rolling out to the international regions, assist rollout and documentation process, coordinate with the brand team and regional teams ensuring all requirements are fulfilled and all launch timelines are met.

· Performed GAP analysis of business rules, business and system process flows

· Business Analyst, Customer / Vendor Liaison, Project Lead performing requirements engineering, Analysis, Technical and Business Requirements documentation development and Project Management for development of suite of applications for Phone Order Application and Virtual SKUs creation

· Involved in Process setting coupled with innovative ideas to improve business processes for the division

· Ensured all artefacts complied with Global and Regional Legal Policies and guidelines

· Worked with QA team to design test plan and test cases for User Acceptance Testing (UAT). And documentation of Test Cases. Expertise in designing and developing Test Plans and Test Scripts.
· Worked through the full project life cycle, from systems design to development & testing, and through deployment & on-production support.
Trainer: On-board trainer

· Training Support Quality / Business Analyst – Team Introduction, Role Briefing, Project briefing 360º and setting expectation – Corporate level and stakeholder level

· Tools Access management – Access set-up and training on various tool usages viz., .NET, DRUPAL CMS, Clarizen, Alfresco, Bugzilla, JIRA, Resource Bundle editor, Offer management tool.
· Training on Inventory Management – Real Time Inventory management + Testing Inventory management + Documentation process training.
Index – Mumbai, India                                                                                                                   June ‘13 – April ‘14
Business Analyst

· Conducted user interviews, gathered requirements and analyzed the requirements
· Coordinate with Product Development team to capture and validate existing needs and emerging trends
· Work in collaboration with management executives to identify and deliver clearly defined epics

· As a “Product Owner” in an Agile development environment, worked closely with development and testing team to ensure successful delivery of epics. 
· Conduct retrospective sessions and regular follow-ups with clients to gather feedback on delivered features

· Drive early acceptance of new features and products. Developed plan for 'Business Continuity Management'.
· Created 'Use case diagrams', 'Sequence diagram', and 'Activity diagrams' after accessing the scope of the Project and understanding the business processes.
· Conducted User Acceptance Testing (UAT) with the stakeholders and business users, fixed the discovered errors.

SDA & Associates – Thane, India                                                                                                   Dec ‘12 – May ‘13
Junior Business Analyst

· Client Audits, Drafting Proposal for Audit, New Business Development, Managing Client Database Management.
· Held meetings and JAD sessions with business process owners, SME (subject matter experts) and the marketing team for requirements gathering during the definition stage.
· Created Use Cases, Activity diagram, Class diagrams and workflow process diagram.
· Created technical documents and led power point and VISIO presentations for the development of financial and technical applications for the purpose of the departmental user-base and for audit.
Wells Fargo Home Mortgage – Saint Louis, MO                                                                             Oct ‘11 - Oct ‘12
Underwriter

· Consumer Loan Underwriter for conventional, FNMA & FHLMC originated and HPM refinance mortgages. Ensure applications are compliant with regulatory standards of ‘Fair Lending Act’. 

· Verify personal, employment and credit history, assets/investment, liabilities and property details verification under ‘Know Your Customer’ regulations act. 

· Fair knowledge of Community Re-investment Act: United States Credit Legislation and State Housing Regulations.

Serco Global Services (Intelenet Global Services Pvt. Ltd), - Mumbai, India 
                       May ‘05 - Oct ‘08                                                    
Advance Underwriter and Quality Coach

· Worked for Automated Consumer Dispute Verification department - Household Bank, USA.
a. Verify credit rating disputes for authentication with regards to the credit rating policy of USA.

· Advanced Mortgage Underwriter and Quality Coach - Mortgage Loan Services - Barclays Bank, UK.
a. Standard & Advanced Mortgage Underwriter: Authorized to underwrite Home purchase & refinance. 

b. Ensure compliance with regulatory standards of ‘Fair Lending Act’, ‘Know Your Customer’ and ‘State regulations’.

· Training and Development: Trained: 3 onsite and 1 offsite batch of newly hired staff and 2 onsite batches of existing underwriters.

a. Initiated practice of conducting group meetings, standardized employee training program and developed training material.

b. Defined ‘Staff Development Plan’ and implemented employee loyalty & attrition rate reduction programs.

· Quality Coach: Quality checks, performance appraisal, mentoring, co-ordinate with U.K. learning and development team to assist in transition of procedural changes, resolving queries & issues and setting plans to achieve company goals.
· Transition process: GOS to Citrix Automated Loan Processing system: Business Requirement Documentation (BRD), Functional Requirement Documentation, performed User Acceptance Testing (UAT), SWOT analysis and Cost Benefit Analysis.
	Education


· MBA - Information Technology, Goldey-Beacom College, DE                                                                Dec '15
· MBA - International Business and Marketing, SIUe, IL.                                                                        Aug '11
· Master of Commerce - Management, Mumbai University, Mumbai.                                                     Oct '07
· Bachelor of Management Studies – Finance and Marketing, Mumbai University, Mumbai.                 June '05
· Diploma in Event Management, National Institute of Event Management - Mumbai.                      June ‘01
	Awards and Accolades


· Awarded Bronze award for Collaboration

· AT&T's Pinnacle Award

· AT&T's Team Ascent Award
	Certificates


· CSM – Certified Scrum Master

· Scrum Fundamentals Certified

· Certified SAFe® Agilist

· Salesforce Certified Administrator (exp)

· Salesforce Certified Sales Cloud Consultant (exp)
· VIP (Voluntary Involvement Program)
	Thesis Presentation and Projects


· Individual project on “EURO verses DOLLAR” – ‘Effect of Euro on World Economy’.

· Article on “On Effectiveness of Stealth Marketing”: In-depth study: Of publications on Stealth marketing.

· Assessment “Ukraine”: Political, economic, financial and social stand in International Market and Trade.

· Participated in Online Business Games ‘Markstrat’ and ‘Capstone’

	Extra-Curricular Activities


· Event Manager for ‘CA Daud 2014’, Marathon for CA and CA students to be held on 23rd February, 2014.

· Chairman, Event Coordinator of “Mrida Charitable Trust” since November 2011. Mrida organizes various activities for social cause like medical camps, material collection drive, Share a New Gift, New Year celebration with Orphanages, etc.

· Event Coordinator, Champions’ Cricket Club, Thane, India from 2000 to 2008. Event Marketing and Management Coordinator for Champions Sports and Cultural Foundation. Organized ‘Inter School Festival’. 
· Organized Inter School festival for schools of Bhayandar, Mira-Bhayandar and Miraroad. 170 schools participated for 25 competitions held over a period of one week. My idea of organising Hand-writing competition generated 60% of the events revenue. The festival was organized simultaneously for five years; I was Event Manager for all the five years. 
· Member of International Students Council, SIUe, Edwardsville, USA for year 2009. Event Coordinator for International Week ’09, Assisted President and Event Coordinator for International Night.

· Member of Indian Students Association, SIUe, Edwardsville, USA for year 2010 – 2011. Event Coordinator for India Week and India Night 2010 ‘Sangam’. Event Manager for India Week and India Night 2011 ‘Pechaan’
· Organizer of Management Fest, NMBMS, Mumbai, India in year 2004. Organized ‘Market research’ and ‘Brand development & Management’ workshop at NM-BMS.
	References


· Will be provided on request.
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