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Vijaya Lakshmi Manne                                                                 Email: VijayaManne.dw@gmail.com	 
Scrum Master			                                                               Mobile no: +91-9986933329
                                                                              
Summary			
Experienced Scrum master in improving processes and complex product deliveries by implementing scaled agile environment. Hand-On in training teams and supporting product owners to remove impediments and backlog, enhance velocity, and help the teams adopt Agile methodology.

Core Proficiencies
	· Agile, Scrum & Kanban
· Quality Assurance (QA)
· Process Improvement
· Continuous Integration & Automation testing
· SaFe Scrum of Scrums
· Leadership – Servant Leadership
	· Scheduling/Facilitation
· Product Development
· Relationship development
· Facilitate Scrum Ceremonies
· Risk Mitigation planning
· DevOps Process



Achievements
· Received Lowe’s Excellence award and Spot awards 2 times for effective scrum mastering.
· Received ‘Monthly Summit Award’ twice for best performance in Mphasis
· Received ‘Best Delivery par excellence’ Award for project on time delivery with best quality.

Academic Qualifications
· B.Tech in Computer Science & Engg. From SRKR Engineering college, Andhra University, AP

Technical proficiency
· Informatica, Abinitio , Unix, Cognos, Java, Python, HP ALM /QC  SQL , PL/SQL, Excel, PPT, JIRA, Confluence

Certifications
· Certified Scrum Master (Renewed) – July’2020
· Certified Scrum Product Owner – Nov’2020
· Trained PMI ACP 
Professional Experience
· Working as Scrum master for Lowes, since September 2016 to Till Date

· Partner with all project team roles and stakeholders
· Experience leading Agile Scrum teams/serving as a Scrum Master/Coach
· Software development experience (either as PO, tester or developer)
· Communicate and report team progress and accomplishments ensuring transparency of progress and outcomes
· Facilitate status updates, product demos and retrospectives
· Provide proactive coaching to the team and recommend continuous improvement of processes and tools to optimize team productivity, quality and time-to-market
· Embrace change, influence and coach team members with an agile mindset
· Experience as a Scrum Master – where Scrum principles, practices and theory were diligently applied

· Worked as Senior Software Engineer for Mphasis Ltd, Bangalore since Sep 2014 to July 2016

· Provide the overall guidance and develop the quality assurance strategy and test and evaluation master plan (temp) for all phases of development
· Manage and lead the testing team in the planning, execution, and reporting of user acceptance testing activities to ensure that the results of a complex enterprise software development using a combination of Agile & iterative methodologies
· Establish regular checkpoints and testing during the development effort
· Manage and lead end-to-end system integration testing (SIT) & load testing of a complex enterprise software development using a combination of Agile & iterative methodologies
· Anticipate release issues and takes corrective measures and messages to development manager all issues and concerns
· Software defect management and tracking management using industry’s mainstream testing tools
· Develop and maintain quality assurance metrics

· Worked as Software Engineer for Mphasis Ltd, Bangalore since July 2010 to Sep 2014

· Works within IT team to follow the full lifecycle development process working with development and technical operations
· Support other ETL developers; providing mentoring, technical assistance, troubleshooting and alternative development solutions
· Manage, mentor and develop onshore development resources and provide project related directions to offshore team
· Assist Service Manager and Service Director in providing management status reports on daily, weekly and monthly basis
· Assist business and technology stakeholders in establishing data management framework with necessary data quality controls and governance
· Communicate effectively with the other external IT development teams and the local development manager
· Work with other team members in establishing and sharing design and development techniques of the ETL process



Date:
Place: Bangalore                                                                     						 (Vijaya Manne)
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