  Manish Gaglani
Mobile: 9819685830
 E-Mail: manishsez@yahoo.co.in                                                                                             
         GEMS & JEWELLERY INDUSTRY

                                          Sales / Quality Assurance  

        Rich and insightful experience of over 24 years  across the Jewelry Sector.
· Adapt at handling the customer Quality control, diamond quality verification, preparing QC inspection reports following up Office on daily basis.

· Proficient in making the right choice of raw materials in terms of metals & gems, designing jeweler sets as per the market trends & client’s requirements, keeping a close check on the quality & design of the jeweler during manufacturing. Key role in handling the assortment of diamonds, jeweler quality control.
· Demonstrated abilities in assortment of cut and polished diamonds finalizing diamond quality, supervising sieving and sizing, man-power handling.
· Managing new product development through customer feedback, market study and supplier feedback.
 


   

OBJECTIVE
TO OBTAIN A POSITION THAT WILL ENABLE ME TO USE MY STRONG  ORGANIZATIONAL SKILLS  WITH EDUCATIONAL  BAYGROUND  &  ABILITY TO WORK  WELL WITH  PEOPLE.

Currently catering to Retail Clients for studded diamond jewellery on order basis.
& B2B ( WHOLESALE )

Employed  with Tiara Diamond Jewelry Into sales ( Maharashtra & East )
( March 16 to APRIL 20 )   

Employed with Laxmi Dia Jewels As Regional Sales Manager ( East )
     ( April 15 to Feb 16 )          
      Worked as Free Lancer & served B2C clients in Diamond jewelry
      ( Feb 14 to March 15 )        
  I     Employed with Ornate Designs  Pvt Ltd  Nov 11 to Dec 13 ( Marketing Head )  
· Retail marketing of studded jewelry of all categories & fine watches.(Hong Kong manufacturing) 

· Given responsibility of  with two zones ( south & Gujarat )  
· Building new clients and coordinating with them
· Assisting in design selection as per the area. & arranging vendors for production.
· Customer development   
  II         Employed with Vara Jewels from April 09 to Oct 11             
·   Outsourcing of handmade jewellery to vendors according to their capacity.
·   Vendor development & fine tuning with respect to deliverables of quality product 

·   Responsible for final  delivery approval of Sample products

·   Responsible for stone qc in high end product line (better goods)

·  Support in product development 
· Responsible for diamond check at procurement level          

III    Employed with Orra jewels Pvt Ltd  As Quality Assurance Cum out sourcing Manager 

From July 2005 till March 2009

· Responsible for ORRA brand QC across all product categories

·  Qualitative parameters – Metal, stone, aesthetic & functional

·  Quantitative parameters – Weight control of metal & diamonds, achieving the specification detailed in   
         Work orders.

·  Special check on karat age control on 999 & 995 coins & studded jewelry in 18K, 22K & PT 950 across 

 all product categories – X-Ray, fire assaying both 

·  Vendor development & fine tuning with respect to deliverables of quality product

·  Responsible for special high end product customization of high net worth clientele of ORRA  
·  Responsible for diamond check at procurement level.
·  Achieved 95 % first pass product across different vendors & product line 
·  Established & fine tuning of regional quality & first aid repair work shops

·  Introduced & improved the concept of handling of products at front end & back end both

·  Introduced first aid care of jewelry at consumer level
· Handled  sales of showrooms , attended walking customers , etc.
· Outsourcing of handmade jewellery to vendors according to their capacity.

IV    Worked with M/S Aakash Jewels Mumbai – Seepz  Jan 2004 to Apr 2005 as 
            Manager – Quality Control
· Responsible for export quality achievement, customer wise

· Co-ordination with support marketing for special parameters of quality

· Support in product development

· Arranging the quality labor on contract specially in wax setting & metal setting

· Setting, achieving & fine tuning the parameters of quality – process wise

· Responsible for quality at all stages & processes
V    Employed with  M/S Jewelry solutions Pvt  Ltd  Mumbai AS Quality Officer from Jan 2001 – Dec 2003     
                                                                                       
· Responsible for metal, stone, aesthetic & functional aspects of the products

· Finalizing the quality parameters at all processes from Wax/casting to Rhodium & dispatch

· Responsible for final approval of Sample products

· Responsible for stone qc in high end product line (better goods)

Team member of QC performance appraisal   
VI.         Worked with M/S Tara Jewels Mumbai – Seepz as SR. QC Executive Mar 1995–Dec 2000
· Started as a Trainee in assortment & bagging process & reached to the position of Senior QC executive
· Responsible for final quality of the product

· Controlling & managing a team of 5 QC executives

· Support in production planning  
	
	


	Education
	· T Y B. Com From Mumbai University through Patkar College
· II years diploma in Diamond grading & manufacturing technology from Bhagubhai polytechnic 

· computer knowledge

· Marital status – Single
· Father status -Expired
· Mother – House wife

· Date of birth – 04 / 05/ 1971

· Nationality – Indian

· Caste – Hindu

· Mother tongue – Gujarati
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