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 Work Experience 

 Royalwave Telecom Pvt. Ltd | Indus Towers Limited (formerly Bhar� Infratel 
Limited) | Bhopal Smart City Development Corpora�on Limited      

Project Manager                     Bhopal                              April 2023 to present 
Project Lead                             Bhopal                              Sep 2017 to March 2022 
   
Achievements 

∗ In the domain of IT infrastructure and so�ware development, over a six-
year period, from 2017 to 2023, achieved a 100% project delivery 
success ra�o within the commited �melines and budget with efficient 
project management techniques like Waterfall, SDLC, Agile, and 
Kanban. 

∗ By integra�ng business and project management with effec�ve design, 
BOQ prepara�on, deployment, and commissioning, financial year 22-23 
revenue increased by 9%, contribu�ng an addi�onal $10 million to 
turnover. 

∗ Over a Five-year period, from 2018 to 2023, successfully maintained a 
SLA of 99.95 to 99.99% opera�onal up�me for the en�re network with 
the support of our customers, clients, partners, and vendors.  

Deliverables 

∗ Designing & Managing IT, Network, security projects includes 
technological infrastructure such as routers, firewalls, core switches, 
WLC, NTP, AAA, cap�ve portal web applica�ons, log servers, DB 
applica�on servers, HIPS, NIPS, SIEMS, DLP and DDOS deployment and 
integra�on, and heat map design for wireless networks design and 
deployment in accordance with Customer, RFP requirements.  

∗ Hands on experience in end to end Project management with the 
following process like ini�a�ng, Planning, execu�ng, Monitoring & 
controlling and Closing.  

∗ Hands on experience in Program inline to the projects which directly 
contribute and fulfil the Organiza�onal goals with the prac�ces like 
waterfall, Agile, scrum and Kanban methodology 

∗ Hands on Exper�se in working with the prac�ces of Cyber security as 
per the Industry standards such as NIST, ISO 27001 & 27002, SOC2, 
COBIT, Essen�al 8 and Cyber essen�als  

∗ Disaster recovery Designing & Management 
∗ Manage a team of developers and programmers in Cyber security such 

as SOC, IR, GRC, and Applica�on security teams and Lead Cyber security 
related Audits with Govt. Agencies like TRAI, DOT, IB, LAW & ORDER 

∗ Maintain key accountability into customers to ensure the program 
realizes financial benefits, business objec�ves, and transforma�onal 
outcomes. 

∗ Monthly governance mee�ngs with government agencies and service 
partners to assure SLA (Service Level Agreement) achievement. 

STRENGTHS 
• Problem Solving Skills 
• Teamwork Abili�es  
• Result Oriented Capabili�es  

Education 

V SIVA RAMAKRISHNA ADARI 
A thorough IT Infra,  Networking, Data Center, Projects, Software development 

& Operations, professional with 12+ years of work experience & (PMP)® 
Certi�ied from PMI 

Masters of Business Administration in Information Systems 
Bachelor of Computer Science 
 

CORE COMPETENCIES  
• Architecture and Designing of IT infra 

& Networking (LAN, VLAN, WAN, 
SDWAN, SAN, VPN) 

• Software development with  practices  
like Agile, SDLC, Scrum, Kanban 

• Disaster recovery Designing & 
Management  

• Zero failure with corrective and 
Preventive approach in a cost effective 
IT Environment. 

• Expertise in handling tools like MS 
Projects,  MS Visio, Zone planner, MS 

 

PROFILE OUTLINE 
• Hands on Exper�se in managing 

with Authority Audits Like TROI, 
DOT, IB, LAW & ORDER 

• Security Audit  
• Compliance Audit 
• Opera�onal Audit  
• Problem & Incident Management 
• P&L Budge�ng 

 CERTIFICATIONS 

• Extreme Design Specialist in 
Extreme wireless cloud by Extreme 
Networks 

• Extreme Sales Specialist in 
Extreme Wireless by Extreme 
Networks 

• Huawei Specialist Cer�fica�on as 
IP Network Sales Specialist 

 

 

 

• Project Management 
Professional (PMP)® 

• PMP® Number: 3697741 
• PMP® Original Grant Date: 30 

October 2023 
• PMP® Expiration Date: 30 

October 2026 

 



 

 

 

VIT University 

IT Manager                                Bhopal                          March 2022 to April 2023 
Achievements & Deliverables 

∗ Over the course of a year, the gaps in the current IT infrastructure setup 
for the Network (Core & Access) and Data Centre (VM center, web & 
database applica�ons, G Suite, Microso� Products) were found, and 
remedial ac�on was taken to make the setup more secure and 
vulnerable-free.  

∗ iden�fied the requirements within the IT environment, started the 
process of conduc�ng the survey to prepare a detailed scope, BOQ, 
line diagrams, and solu�on diagrams, iden�fying the appropriate 
partners in accordance with the needs, comprehended the product 
por�olio to select the best product to maximize the value of the 
service, and leading the deployment in accordance with the approved 
solu�on and BOQ to construct the solu�on and oversee the process of 
commissioning prior to delivering to opera�ons. 

Hewlet Packard Enterprise on payrolls of KARSUN Solu�ons India Pvt Ltd @ 
Dr. Reddy’s Laboratories (Hyderabad). 

L2 Support Engineer            Hyderabad                   Dec 2015 to Aug 2017  

∗ Managed L2 & L3 Support related calls of Network, End User, Data 
Support 

∗ Hands on Experience with Outlook, Lotus, McAfee An�virus Epolicy 
∗ Perform root cause analysis for produc�on errors 
∗ Deploy updates and fixes 
∗ Maintenance of Switch’s, VLANS,  
∗ End-to-End Problem Management of Network Infrastructure 
∗ Orchestrator and SCCM 
∗ Worked on �cke�ng Tool like HPSM for addressing and closing �ckets 

on TAT 
∗ Asset Management, Call Management and Vendor Coordina�on 

A1 IT Solu�ons self-entrepreneur                                 

Managing Partner             Visakhapatnam            Nov 2011 to Nov 2015 

∗ As a first �me entrepreneur to Iden�fying business line and develop a 
client base. 

∗ Effec�ve client rela�onship management 
∗ Financial Awareness 
∗ Break even and Profitability 
∗ Acquire new work orders from all types of organiza�ons, including 

those in the public, semi-public, and private sectors. 
∗ Finding areas for improvement and pu�ng preventa�ve measures in 

place. 

 

           

            

                
 
   Passport No     : Y7697446 

 Date of Issue   : 12/09/2023 
 Date of Expiry : 11/09/2033 
 
 
 
 
 

 +91 9908413329 

 adarivsrk@gmail.com 

 New Delhi, India 


