
RAVI RANJAN  
Senior Management Professional 
~ Certified Scrum Master ~ Manager ~ 

  
E-MAIL  raviatserenity@gmail.com 
MOBILE  +91- 9028424408 

         LOCATION 
          Pune / Bangalore / PAN India  

 

A multi-faceted professional accustomed with proven technical and management skills; targeting challenging and rewarding 
opportunities as Scrum Master/Project Manager with an organization of repute preferably in IT sector 

 PROFILE SUMMARY 
❖ An accomplished technocrat offering over 10 years of versatile experience in Scrum Master, Project Management, 

Testing, People Management, Quality Assurance across Automobile Domain 
❖ Played a key role as Agile Team Facilitator & Scrum Master for steering the entire projects & project planning, 

scheduling, monitoring, controlling & configuration; actively participated in applying scrum principles/practices/theory 
and coordinated for Agile adoption for teams across multiple 

❖ Expertise in implementing Agile methodology to add value to the deliverables; working with consultants in identifying 
process improvements in deliverables; developing methods to achieve delivery of desired results; acting as the quality 
control point for consultant deliverables 

❖ Extensive Project Management experience with impressive success in leading projects such as Deere.com Portal – 
Digital Customer Experience Area, JDLink Application, Vision Application, CERES Application and SAP Products 

❖ Excellence in gathering and understanding requirements of clients & other multiple stakeholders, followed by translation 
into functional specifications as well as provisioning of suitable software solutions 

❖ Possess in-depth expertise in working on various tools and technologies such as Scrum Process, Agile Software 
Development, 3-5-3 Scrum Framework, Rally CA Agile Central, JIRA, HP-ALM 

❖ Merit of receiving multiple awards for showcasing brilliance towards using innovative ideas/techniques for scrum events: 
WOW and Star Performer for the Month Awards  

❖ Proven expertise in spearheading entire gamut of sprint activities inclusive of sprint planning, release planning, backlog 
grooming, task management, scrum-of-scrum, retrospectives, sprint retrospective and sprint demonstration 

❖ Led proven initiatives in extending support towards: 
o Product Owners and Development Team for managing product backlogs, resolving customer queries 
o Scrum Team on how to execute Agile/Scrum practices and values to delight the customers  

❖ Hands-on experience in technical and business writing, business process flow, business process modelling and testing 
with knowledge of writing user stories, creating use cases, use case diagrams, workflow diagrams, burn down charts, 
sequence diagrams & so on 
 

 CORE COMPETENCIES 
 
 

   

 

 SOFT SKILLS 

 

 EDUCATION 

 

B.E. (Information Technology) from 
University of Pune, Pune in 2010  

Other Course: 
❖ Completed PGP-Data Science and Data Analytics from 

Great Lakes Executive Learning in 2020 
 

CERTIFICATIONS  
❖ Licensed Scrum Master by Scrum Inc.™ in 2020 
❖ Certified Scrum Master from Scrum Alliance in 2019 
❖ Certified Scrum Product Owner – CSPO from Scrum 

Alliance in 2020 

 CAREER TIMELINE (Growth Path) 

 
 

Software Development/ Testing 

Lifecycle 

Project Delivery Management Scrum Master 

Client/Stakeholder Management 

Agile\Continuous Integration 

Requirement Gathering 

Change Agent 

Collaborator 

Communicator 

Quality Assurance  

Innovator 

Planner 

Thinker 

Process Improvement  Team Building & Leadership 

Nov’10 – Jun’15 Jul’15 – Nov’17 Since Nov’17 

QA Analyst QA Lead Manager – 
Scrum Master 

  



 WORK EXPERIENCE 
Since Nov’10 with John Deere, Pune 

 
Key Result Areas:  
❖ Acting as an Scrum Master to assist various teams to undertake their agile journey; this journey facilitated by interacting 

with teams and conducting various training programs across organization 
❖ Following project lifecycle methodology defined under the process framework; ensuring that Project Team understands all 

aspects of the prime contract relating to responsibilities 
❖ Planning & organizing scrum meetings, facilitating sprint ceremonies, sprint planning & review meetings, sprint 

retrospective meetings, sprint backlog, story estimation, daily stand-ups, iteration & release planning and reviews 
❖ Showcasing excellence in transforming the Project Teams from Traditional to Agile Way of working; establishing Agile 

practices and building culture within distributed scrum teams  
❖ Promoting the Agile Techniques (User Stories, Continuous Integration, ATDD, TDD, Continuous Testing, Pairing, Automated 

Testing, Agile Games) 
❖ Extending support towards the teams to remove the impediments with quick turnaround time; facilitating the code 

development from Product Backlog to Sprint Backlog until ready for deployment  
❖ Analysing current processes, identifying areas of improvement & executing improvements in coordination with 

stakeholders; providing training to the team on the agile process 
❖ Creating and refining the User Stories, Backlog Presentations by working in close coordination with Product Owners  
❖ Building & maintaining strong business relations with Product Owners & other Stakeholders to facilitate teams interaction 
❖ Monitoring teams adherence to agile process and SLAs during project execution, identifying issues & assisting team to 

resolve the same; gathering client and business requirements; ensuring all the requirements are properly covered and 
tested  

❖ Front-leading delivery of projects from the stage of initiation till monitoring & control including planning, estimation & 
scheduling, integrating change control, planning risk responses and contingency planning 

❖ Exhibiting skills in empowering team to be self-organize and grow cross-functionally in terms of Technologies and Protect 
Team from over-commitment, sprint backlog and prioritize resolution of defects  

❖ Leading initiatives in managing the Agile testing process along with automated and manual software testing, writing and 
executing the test cases  

❖ Directing a wide variety of activities inclusive of risk management, conflict management and providing estimation by 
working in close coordination with the Development and Testing team  

 
As QA Lead: 
❖ Acted as a QA for Scrum Team for SAP development to ensure requirements were met and automation backlog is defined 
❖ Developed the scripts in WorkSoft Certify for the SAP flows 
❖ Functioned as a Senior Code Reviewer and shared feedback with employees /QAs for enhancing the script quality and 

standardising the pattern and process for automation 
 

As QA Analyst: 
❖ Created Test Cases, Stories with functions using Element Locators: xpath, id, Name and Selenium WebDriver methods 
❖ Identified and automated the test cases; conducted Regression and Sanity Testing 
❖ Developed test code in Java language using Eclipse, IDE and TestNG framework 

 PROJECTS UNDERTAKEN  
❖ Deere.com Portal – Digital Customer Experience Area 
❖ JDLink Application – Web Based Tool to monitor the equipment and its performance 
❖ Vision Application – Product Delivery Application 
❖ CERES Application – Financial App for leasing the equipment’s 
❖ Parts SAP Products – Planning and Procurement 

 

IT SKILLS  
Agile Skills Scrum Process, Agile Software Development, 3-5-3 Scrum Framework 

Agile Management Tools Rally CA Agile Central, JIRA, HP-ALM 
Machine Learning Classification, Regression, K-Means Clustering 
Statistical Methods Predictive Analysis, Hypothesis Testing, Basket Analysis, Text Analytics 
Programming Languages Python, Core Java 
Scripting / Database Language JavaScript / SQL, MySQL Data 
Reporting Tool Tableau, PowerBI 

 

 PERSONAL DETAILS 
 

Date of Birth:   19th May 1988  
Languages Known:  English and Hindi  
Address:   Hadapsar, Pune - 411013 

 

Nov’10 – Jun’15: QA Analyst Jul’15 – Nov’17: QA Lead 
Since Nov’17: Manager – Scrum 

Master 


