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Profile: 
6+years’ experience as Agile / Scrum Coach with expertise growing highly effective self-sustaining teams who frequently delight customers; creating software products and services people love to use. Deeply understand the conditions needed for teams to self-organize, fully own their work, and continuously improve to higher levels of performance. 
Previous Experience (13+ years)

1.  NexInfo: Working as a Scrum Master / Business Analyst
From January 2021 to till date

2.  Allsec Technologies Limited: Worked as a Scrum Master / Business Analyst
From October 2019 – Dec 2020
3.  Adrenalin eSystems Limited: Worked as a Scrum Master / Business Analyst
From April 2012 – Feb 2019.

4.  Greytip Software: Worked as a Team Leader (Implementation)
From April 2007 – March 2012.

Certifications
· ICP-ACC


-
Agile Coach Certification
· CSM



-
Certified Scrum Master
· CSPO



-
Certified Scrum Product Owner
· PRINCE2 (P)
-
Prince2 Practitioner
· ITIL V3 (F)

-
ITIL Foundation
Trained in
PMP (Project Management Professional)

CBAP (Certified Business Analysis Professional)

Leading SAFe (Scaled Agile Framework)

Education

· Bachelor of Computer Applications, Madras University
· Diploma in Computer Engineering, DOTE (Directorate of Technical Education)

Domain / Expertise
· HCM / HRMS (Human Capital Management / Human Resources Management System)
· Payroll
· HCM / Payroll integration with SAP and other applications
· Business study & documentation
SDLC Methodologies / Framework
· AGILE (SCRUM)
· WATERFALL
Experience
· Helped 2 companies transform from Waterfall to Agile.

· Handled cross functional scrum team of 8 members.

· Conducted coaching/workshops for multiple mangers & top management people to help them take lead as Scrum Master to their Agile teams.
Roles and Responsibilities
Role: Scrum Master
Responsibilities
· Responsible for conducting Project Kick-off meetings across scrum team members
· Facilitate scrum team to understand the vision and to set product goals
· Built relationship with Product owner and other stake holders to facilitate team's interaction with them
· Facilitated as Scrum Master for the Product teams with a focus to create self-sustaining team
· Formulate “User Stories” with the help of Product Owner
· Organized and facilitated project planning, daily stand-up meetings, reviews, retrospectives, sprint, release planning, demos and other Scrum-related meetings
· Facilitated team to remove any impediments
· Facilitated with internal and external communication, improved transparency, and radiated information

· Facilitated with prioritization and resolution of software defects

· Coached Product Owners in creation and maintenance of Product Backlog

· Coached team members on Agile principles and providing general guidance on the methodology

· Continuously learned Agile/Scrum techniques and shared findings with the team

· Engaged with other Scrum Masters to increase the effectiveness of the application of Scrum in the organization

· Facilitated getting the work done without coercion, assigning, or dictating the work
· Helped team to solve problems rather than provide solutions

· Interfaced with Program Management Office to ensure project goals and requirements are being met

· Provided all support to the team using a servant leadership style whenever possible, and led by example

· Monitor / track sprints with metrics like Velocity Charts, Burn down, Burn-up, defect fix productivity, test productivity etc.

· Tracked and effectively communicated team velocity and sprint/release progress to all affected teams and management
Tools Worked

· JIRA
· Confluence
· Basecamp
· Salesforce
· Intercom
· ProjectLibre
· Celoxis
· Pencil
· Microsoft VISIO
· Microsoft InfoPath
· Adobe Photoshop
· Adobe Illustrator
· Microsoft Office
Clients Worked

	Bharti AXA
	RAINBOW HOSPITAL
	FLEXTRONICS

	BARRY WEHMILLER
	ALSTOM
	NEW INDIAN EXPRESS

	GMPENS
	COLGATE
	GRANT THORNTON


Personal Details

Name





: Ramakrishna R

Fathers Name


: Ramamurthy T

Date of Birth


: 21-Mar-1986

Age





: 33
Sex





: Male

Marital Status


: Married
Nationality



: Indian

Languages Known

: English, Telugu, Tamil, Hindi and Malayalam
Hobbies




: Reading Books, Cycling, Camping, Road Trips and many more.
