




	Profile Snapshot
	         Overview
· An agile evangelist possessing 10.5 years of total experience for clients across geographies – SA, UK and USA
· Experienced as Scrum Master for 2+ years using Scrum Framework & coaching team members and 8 years in Testing in Zensar Technologies Ltd
· Certifications – Certified Scrum Master(CSM), Certified Agile Coach(ICP-ACC), AZ-900 and ISTQB
· Experience in Agile methodology
· Experience in managing accounts with revenue portfolio of $1M with 38% gross margin
· MBA(Exec – Edu) in Operations and Finance from SCMHRD
· Helped in improving productivity of scrum team by 30% increase in the velocity through coaching, adopting best practices and process optimization


	Summary
	         Domains and Industries 

· Experience in Banking, Insurance and Electricity value chain.
· Experience of working in Digital transformation projects in Banking domain - Payments and Transfers and Onboarding 

· Experience in claims processing and payments area in Insurance Value chain
Professional Experience 

· 5 Months Onsite experience in UK
· Experience in leading multiple scrum teams totaling to 15-20 members
· Following Scrum ceremonies and guiding all team members on the acclimatization of Agile and part of scrum of scrum
· Coaching teams in terms of understanding the need of agile, assessing need to implement agile and identifying problem & remedies to the same

· Vast experience in project management, project estimation and execution



	Role History
	· Scrum Master [January 2019 - Present]

· Team Lead [July 2017- December 2018]

· Sr. Software Engineer [July 2014 – June 2017]

· Software Engineer [October 2011- June 2014]

· Junior Software Engineer [July 2010 – September 2011]



EMPLOYMENT HISTORY
	Employer
	From
	To
	Designation
	Locations

	Zensar Technologies
	July 2010
	Present
	Team Lead
	1. Pune, India – 10 years
2. UK – 5 months


COMPETENCIES
	Category
	Major Skills  
	 Minor Skills

	Verticals
	Banking and Insurance
	Electricity

	Primary Skills 
	Agile - Scrum, Agile Coaching

Project Management

Selenium testing using BDD
	Derivatives Market

International Finance

	Tools & Techniques
	1. Tools – JIRA, RQM(Rational Quality Management), Microsoft Test Management, Visual Studio, Oracle Primavera
2. Techniques – Estimation and Forecasting – T-Shirt sizing, PERT, CPM and WBS
	SPSS Analysis Toolkit 

	Databases
	Oracle SQL Developer
	

	Operating Systems
	Windows
	


DEGREE AND CERTIFICATIONS

	
	Degree/Certification
	Year

	Professional Certifications
	1. Certified Agile Coach – ICP-ACC

2. AZ-900

3. Certified Scrum Master(CSM)
4. ISTQB
	Dec 2020

Nov 2020

2019

2013

	Awards and Achievements
	1. Individual Award for Team Leader of the Quarter

2. Annual Award - Team Excellence Award 

3. Team Award - Project of the Quarter Award
	2018

2018

2015

	Academic Qualification
	1. MBA(Exec-Edu) – 30 months program – SCMHRD,Pune
2. Bachelors of Technology – KIIT University, Bhubaneswar
	 2016

 2010


PROFESSIONAL EXPERIENCE

	

	Project I / Location: Corporate & Investment and Retail Banking for leading South Africa Banks/Pune                                

Duration : Jan 2019 to Till Date 
Role & Contribution – Scrum Master

· Managing and leading a team of 15-20 members in delivering and execution of development and testing projects along with client co-ordination

· Following all the agile ceremonies

· Coaching and mentoring team members in terms of agile acclimatisation

· Preparing flight plan, project plan and estimations

· Weekly status update/sharing with customer for better visibility of the project

· Guiding team members in terms of removing impediments

· Analysis of requirement/User stories and guiding the team members in analysis, test design and execution of the testing deliverables

Project I / Location: RSA Retail and Investment Banking/Pune                                

Duration : Nov 2016 to Dec 2018 
Role & Contribution – Team Lead 

· Leading a team of 8 members in delivering testing projects along with client co-ordination
· Preparing Test Plan and Test/Project estimation involving preparation of commercials and revising the estimation plan and commercials as per revised project requirements 

· Analysis of requirement/User stories and guiding the team members in analysis, test design and execution of the testing deliverables
· Assistance in Metrics formation and analysis

· Presenting Business Review to management on quarterly and monthly basis alongwith execution status reporting of the whole team on daily and weekly basis

· Involved in peer reviews of the artefacts prepared by the team members and guiding them in creating testing artefacts 
Project II / Location: UK Private Banking/Pune                                
Duration : Mar 2016 to Nov 2016 
Role & Contribution – Senior Software Engineer 

· Understanding and Studying business flow documents both functionally and technically

· Presenting Demo and walk-throughs to client on the new modules and functionalities within the existing modules within the project

· Preparation of testable scenarios, test cases and test data
· Execution of test cases and Defect Management using JIRA

	

	

	

	Project/Location: US Health Insurance/Pune                                          

Duration : Jul 2013 – Feb  2016   
Role & Contribution – Senior Software Engineer 

· Module Lead/Single point of contact for the team members in terms of technical and functional knowledge

· Assistance in Metrics formation & analysis and status reporting daily and weekly

· Study and understand the business flow documents.

· Preparation of testable scenarios, test cases and test data

· Involved in peer reviews of the artefacts prepared by the team members
Project/Location: UK Utility Company/Pune and UK                                                           

Duration : Jan 2011 – Jun  2013   
Role & Contribution – Software Engineer

· Study and understand the business flow documents

· Preparation of testable statements and test cases for User Acceptance Testing, Functionality testing and Usability testing

· Preparation of test cases and execution of the same with defect reporting

· Preparation of functionality traceability matrix

	


PERSONAL DETAILS

	Personal Details
	Name                   : Sidhant Mohanty

D.O.B 

        : 07-Jan-1989

Marital Status      : Single
Nationality           : Indian
Passport Details   : Valid till 2022
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