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Summary
Leela Prasad, with Over 15.8 years in the information technology industry, has a wide range of domain experience in Energy and Commodities information, Health insurance, and manufacturing along with substantial experience in Business Analytics, Project Management, Agile Methodology and Quality assurance along with emphasis on Process Improvement. 
Certified SAFe® 4 Scrum Master with 7.8 years of experience in facilitating daily scrum, sprint planning, backlog refinement, sprint demo and retrospective meetings. Coach/mentor team on the Agile Scrum methodology in order to constantly improve the Scrum team’s standards of work.
Highlights
· Scrum Master of a 7-person team for over all 18 projects. 
· Possesses conflict resolution, does conversation by focusing on scrum values of openness, courage and respect.
· Ability to take and understand the commitment to deliver the product on time.
· Translated business needs into technical terms by interacting with Clients and Business Analysts, prepared detailed work breakdown structures and instilled shared accountability for achieving project milestones.

· Implemented and delivered projects under Agile and Waterfall methodologies in Development Environment and Test Driven Environments with large and small Team Projects.
· Host in-person events for people with similar interests.

· Speaker in one of the agile meetups.

· Excelled in managing and guiding the work to team. Awarded with CGI CARONA for the successful team of the year.
· Technical Expertise in Mainframe Technologies with 7+ years of experience.
· Post Graduated in Business Analytics & Business Intelligence from Great Lakes Institute of Management, Chennai in collaboration with Illinois Institute of Technology, USA.
· MBA in Project Management from Sikkim Manipal University, Sikkim, India.

· Certified SAFe® 4 Scrum Master from Scaled Agile, Inc.

· Certified Lean Six Sigma Green Belt from GE.
· Working on a pet Project – An extensive to Amazon GO.
Professional Experience:
S&P Global, NY, USA. Scrum Master, July ‘20 – Till date.
S&P Global Platts is a provider of energy and commodities information and a source of benchmark price assessments in the physical commodity markets. From an original focus on the oil industry, S&P Global Platts gradually expanded its purview to include metals, agriculture, shipping, and all energy-related markets – oil, coal, natural gas, electricity, nuclear power, petrochemicals, renewables, and emissions. S&P Global Platts is a division of S&P Global, Inc., (NYSE: SPGI), a provider of ratings, benchmarks and analytics to the global capital and commodity markets.
Responsibilities:

· Responsible for facilitating daily scrum, sprint planning, backlog refinement, sprint demo and retrospective meetings.

· Coach/mentor team on the Agile Scrum methodology in order to constantly improve the Scrum team’s standards of work.

· Responsible for managing the scrum process with the coordination of scrum team in Agile methodology.

· Assist teams with prioritizing and managing of sprint backlog to ensure timely and accurate product delivery.
· Provide visibility to the Scrum process, process impediments to the teams, and to share learnings across the ART.

· Highlight the issues in Scrum of Scrums meeting, and pre-pi planning meetings.

· Support product owners throughout product development.

· Lead Scrum meetings and provide team support during sprint planning and execution.

· Ensure agile principles are followed.

· Responsible to remove the impediments for the scrum team.

· Improve team productivity by improving software development practices/processes within managed Scrum Teams and across the organization.

· Support team to provide transparency on Sprint progress through VSTS Dashboards.

· Help the team to make work visible through burndown charts and information radiators.

· Partner and support the Product Owner to create and maintain an effective Product Backlog.

· Acts as safeguard for the team.

· Guide the Development Team and the Product Owner to adhere to Scrum practices and rules.

CIGNA Health Insurance, CT, USA. Scrum Master, CGI India, June ‘13 – June ’20.

Cigna (NYSE: CI) is a global health service company dedicated to helping people improves their health, well-being and sense of security. All products and services are provided exclusively through operating subsidiaries of Cigna Corporation, including Connecticut General Life Insurance Company, Cigna Health and Life Insurance Company, Life Insurance Company of North America and Cigna Life Insurance Company of New York. Such products and services include an integrated suite of health services, such as medical, dental, behavioral health; pharmacy and vision care benefits, and other related products including group disability, life, and accident coverage. Cigna has sales capability in 30 countries and jurisdictions, with approximately 70 million customer relationships throughout the world. Cigna provides health care and related benefits offered to individuals, and through employers, brokers and consultants. Key product lines include: Health care products and services, Group disability, life and accident insurance and International insurance coverage.
Responsibilities:

· Responsible for facilitating daily scrum, sprint planning, backlog refinement, sprint demo and retrospective meetings.

· Coach/mentor team on the Agile Scrum methodology in order to constantly improve the Scrum team’s standards of work.

· Responsible for managing the scrum process with the coordination of scrum team in Agile methodology.

· Assist teams with prioritizing and managing of sprint backlog to ensure timely and accurate product delivery.
· Ensure agile principles are followed.

· Responsible to remove the impediments for the scrum team.

· Improve team productivity by improving software development practices/processes within managed Scrum Teams and across the organization.

· Help the team to make work visible through burndown charts and information radiators.

· Partner and support the Product Owner to create and maintain an effective Product Backlog.

· Acts as safeguard for the team.

CIGNA Health Insurance, CT, USA, Project Lead, Mainframe, CGI India, Sep ‘10 – May ‘13.
Proclaim is Cigna's primary claim processing system for Indemnity, Preferred-Provider-Organization (PPO), and Open Access Plus products. The membership currently administered on Proclaim is approximately 8M. Proclaim processes between 600K-800K claims per day, with an auto-adjudication rate of approximately 75%. The Adjudication component has both internal and external claim pricing capabilities. For external Payers Proclaim supports pricing only. Proclaim supports 3000+ online business users and provides services to supply eligibility, benefit, and claim information to internal and external sources, including HIPAA transaction responses. Proclaim supports interfaces with Books-of-Record for eligibility, banking, and provider data, as well as interfaces required for financial disbursement, reporting, recovery, and reconciliation.  Proclaim supports shared pharmacy and behavioral health accumulators, with internal and external providers. It also supports automated claim consideration for HRA/FSA/HSA reimbursement accounts.
Responsibilities:

· Leading offshore team.

· Responsible for overseeing the Quality procedures related to the project. 

· Handling Development and Production Support.
· Providing permanent solutions to Production related Issues.

· Maintaining of the Production data.

· Handling new enhancements and development of modules.

· Providing estimates for the new enhancements.

· Preparing the Physical Design for the user requirements. 

· Testing and recording of test results 

· Review Activities.

· Ensuring timely and defect free delivery 
· Integration testing support.

General Electric, NY, USA, Sr. Developer, Mainframe, Mahindra Satyam, Oct. ‘08 - Aug ’10.
GE Energy Services (GEPS), the world’s leading supplier of power generation technology and equipment, is one of the major businesses of General Electric (U.S.A.). Their products include steam, gas and hydro turbines, generators, combined-cycle systems, nuclear power systems and many others. GE has been the world leader in gas turbine from more than 40 years and also leads the world in steam turbines.

Sourcing is an MRP II manufacturing sub system that place purchase orders for the products by considering the time phased requirements of the materials and components necessary to manufacture all levels of product line.

Sourcing is to create the purchase orders based on the availability of the parts in the Inventory. It uses Bills Of Material for all manufacturing assemblies, inventory data and a master production schedule to calculate the order quantities, release & due dates for every item necessary to make the final shippable item.
Responsibilities: 

· Handling Production Support.

· Providing permanent solutions to Production related Issues.

· Maintaining of the Production data.

· Responsible for overseeing the Quality procedures related to the project. 

· Handling new enhancements and development of modules.

· Providing estimates for the new enhancements.

· Preparing the Physical Design for the user requirements 

· Preparation of Test Plans 

· Coding

· Testing and recording of test results 

· Review Activities

· Ensuring timely and defect free delivery 

· Integration testing support 
General Electric, NY, USA, Developer, Mainframe, Mahindra Satyam, July ‘05 – Sep. ’08.
COPICS is an MRP II manufacturing system that has been installed at the GE Steam & Gas Turbine operations. COPICS is a material and order planning system that takes into consideration the time phased requirements of the materials and components necessary to manufacture all levels of our product line.

MRP is a time-phased system for planning material needs. It uses Bills Of Material for all manufacturing assemblies, inventory data and a master production schedule to calculate the order quantities, release & due dates for every item necessary to make the final shippable item. COPICS gives inputs to many systems like ORACLE, AS/400 and many other systems using WEBMETHODS 6.x.
Responsibilities: 

· Coding.

· Preparation of Test Plans.

· Testing and recording of test results.

· Integration testing support.

Education Qualification and Certifications
· Post Graduated in Business Analytics & Business Intelligence from Great Lakes Institute of Management, Chennai in collaboration with Illinois Institute of Technology, USA   

· Master of Business Administration in Project Management from Sikkim Manipal University, Sikkim, India.
· Bachelor of Science in Computer science from Acharya Nagarjuna University, Andhra Pradesh, India.
· Certified SAFe® 4 Scrum Master from Scaled Agile, Inc.

· Certified Lean Six Sigma Green Belt from GE.
Achievements and Extra Curricular Activities

Professional career
· Awarded with CGI CARONA for the successful team of the year.

· Awarded with CIGNA CHAMP for the continuous performance in the team.

· Awarded with Associate of the Month. 

· Recognized as a STAR performer during appraisal process.
· Awarded with POB (Pat On Back) for continuous performance in the team.

· Received appreciation mails from onsite/Clients for work delivered.
· Representing as an ERT (Emergency Response Team) Floor Marshal in CGI Technologies.

· SPARSH Sports and Adventure, and Health Clubs member.
Educational career
· Consistently in Top five Positions in Class since School.

· Represented my college in various events in Srujanothsav, a state level inter collegiate festival at P.B. Siddhartha College, Vijayawada in 2005.

