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AKHILESH SINGH YADAV
CSM Scrum Master

CONTACT
Akhilesh50713@gmail.com

+91 9560950711
Noida, Uttar Pradesh

LinkedIn

EDUCATION
MCA
SMU

GNIIT
NIIT

SKILLS
Certified Scrum Master (CSM)

Agile development & best practices
Agile frameworks - Scrum, Kanban

JIRA & JIRA Portfolio
MS Excel , Powerpoint, Project, Visio

ASP.Net, C#, MVC, WCF, WebAPI, SQL,
JQuery

TFS, GIT
Devops, CI, CD, TeamCity

CAREER OBJECTIVE
A dynamic professional with 13 years of rich experience in IT industry, in which I have
around 6 years of experience in working with Agile methodology, and currently
working as Scrum Master since last 3 Yrs with Sopra Steria. My 10 years of
experience as a developer helps me in understand and build complex systems as a
scrum master. As a scrum master I focus relentlessly on removing impediments for
teams, delivering value with quality and work continuously towards making a self
organized and motivated team. I also ensure team understands the benefit of Agile
and implement scrum framework correctly in daily activities.

WORK EXPERIENCE

Scrum Master
Sopra Steria
Jan 2018 - current / Noida

· Led and coordinated the daily stand-ups, sprint planning, sprint demos, sprint
retrospectives and backlog refinements resulting in on-time delivery.

· Identified and removed impediments that interfered with the ability of the team
to deliver the sprint goal resulting in meeting sprint goals.

· Assisted team with making appropriate commitments through story selection,
task definition, and feature selection

· Helped the team to develop, capture, and analyze metrics to facilitate team
improvements resulting in the automation the unit testing.

· Organized and improved agile practices and values, increasing productivity
and overall team satisfaction.

· Trained 150+ colleagues on the agile mindset, processes and frameworks

· Promoted empowerment of the team and encouraged a sustainable pace with
high-levels of quality for the team which improved employee retention.

Development Lead
Sopra Steria
Jan 2016 - Dec 2018 / Luton (England)

Senior Software Engineer
Sopra Steria
May 2011 - Dec 2014 / Noida

Software Engineer
ISC

https://www.linkedin.com/in/stephen-greet-b9439465/
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Nov 2007 - Apr 2011 / Delhi

PROJECTS

eRes
Scrum Master
Dec 2018 - current

· eRes consist multiple applications used to: create/Manage booking, Checkin,
boarding, services which helps in operations at airport. Few applications are
windows based application, WCF services, Windows services. Mostly created in
ASP.NET C# and SQL. eRes database server have 10+ databases to support the
applications, this is a very high transaction db.

ECU
Scrum Master
Jan 2018 - Nov 2018

· ECU is a web based application created using ASP.NET MVC, this application is
used to manage all eRes configurations that helps eRes, and is used to
generate more then 20 report for busniess.

Customer Payments
Development Lead
Jan 2015 - Dec 2017

· In Customer Payments project we moved payments logic from 3 different
applications to a common location (i.e. Customer payments project). We
moved to real time settlement of payment and quick refunds.

· ASP.Net, WCF, SQL, TFS, CI, CD, Teamcity

Allocated Seating
Senior Software Engineer
Oct 2012 - Sep 2014

· In this project we created a functionality using which client could expose
seating plan on the application, and customer can select/Manage seat(s).
Changes were done in multiple applications to support it.

· ASP.Net, C#, SQL, WCF, MVC, JQuery, HTML, CI, Teamcity

Credit Card Fraud Check System
Software Developer
Nov 2007 - Apr 2011

· CCFCS was a web based application created in Visual Studio 2003 and SQL.
Client used it to check the fraudulent credit cards, also mark them as Red-
Amber-Green.

· VS 2003, SQL, HTML, Javascript, VB6.0, SVN


