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	Professional Summary

	An experienced IT Consultant with 10+ years of experience as  Scrum Master and Quality Analyst carrying strong business understanding of Manufacturing and Banking domains. Have contributed to different phases of SDLC in Agile as well as Waterfall methodologies.
• 2+ years of experience in Scrum Master role and well versed with all scrum ceremonies Sprint Planning, Daily Scrum, Sprint Review and Sprint Retrospective.
• 8+ years of experience in Software Testing in the areas of Web Based application, this constitutes Manual, Functional and Automation Testing activities.
• Hold very good working experience in Manufacturing and Banking domains.

• Able to work collaboratively with cross-functional teams in handling complex projects and in the overall enhancement of software product quality.

• Experience in tools like Jira, HP ALMQC, Fiddler and Postman.
• Experience in Web Application testing.
• Experience in Requirements understanding, analyzing and hold very good experience in Test scenarios & Test cases preparation, Test case reviews, Test data preparation, Test execution and Defect reporting
• Experience in Sanity, GUI, Functional, System/Functional, Regression, Compatibility and End to End Testing

• Hold strong experience in DB testing using MySql.
• Quick Learner and excellent team lead having ability to make team meet deadlines.

• Excellent communication skills and proven ability to lead and motivate team.s


	Employment Summary

	· Cognizant Technology Solutions, Hyderabad                                      Aug’2014 - Till date
· Tech Mahindra, Hyderabad                                                                  Nov’2010 - Jul’2014                                   

	

	Technical Skills

	
	

	Operating Systems
	Windows

	Data Bases
	Oracle, SQL Server

	Tools
	Fiddler, Postman, JIRA, HP ALMQC

	
	

	Certification


· Certified Professional Scrum Master (PSM)
	Education

	· B.Tech in E.C.E SRTIST Nalgonda      2010      81%


	Project Experience - Cognizant Technology Solutions

	


Project #1

Project Name:


3M MES 

Client:



3M, St. Paul, US




  
Duration:


Apr’2019 to Till Date

Team Size:


45
Role:



Scrum Master 

Technology:


SQL Server, SAP (ECC & EWM), Jira and ALMQC

Project Description 

The main objective of developing the 3M MES (Manufacturing Execution System) system is to develop an execution layer strategy which Provides a solution which standardizes integration with SAP ECC & EWM, eliminates functions of the existing IMES application, defines a standard solution that is scalable to meet the needs of 3M’s plant population, provides opportunities to improve efficiency and productivity and Manages risk for the company.
Roles and Responsibilities:

· Worked as a Scrum Master for various projects under 3M client.

· Gathering and updating project materials, forecasting, project documentation, business flows, and lessons learned documents

· Scheduling and allocating work, providing advice and guidance, and resolving problems to meet technical performance and financial objectives.
· Coordinate all Scrum Ceremonies including Sprint Planning, Daily Standups, Sprint retrospectives, Sprint Demos, Story Grooming and Release Planning.
· Liaising between scrum team and project stakeholders; fostering quality communication between engineering disciplines.
· Representation in daily/Weekly/Monthly calls client partners.
Project #2
Project Name:


3M MES 

Client:



3M, St. Paul, US




  
Duration:


Jan’2017 to Mar’2019
Team Size:


45
Role:



Test Lead 

Technology:


SQL Server, SAP (ECC & EWM), Jira and ALMQC

Project Description 

The main objective of developing the 3M MES (Manufacturing Execution System) system is to develop an execution layer strategy which Provides a solution which standardizes integration with SAP ECC & EWM, eliminates functions of the existing IMES application, defines a standard solution that is scalable to meet the needs of 3M’s plant population, provides opportunities to improve efficiency and productivity and Manages risk for the company.
Roles and Responsibilities:

· Understanding all Business requirements and software specifications by participating in various walkthroughs.

· Studying functional requirement specifications, technical design documents and related artifacts used in the scrum

· Responsible for the effort estimation, planning, and execution of chunks of testing activities in every scrum

· Involved in Data analysis and preparation of test data for validation of test cases in each sprint.

· Prepared & reviewed test cases prepared by team in accordance with defined guidelines and processes.

· Performing manual testing of the application in each sprint. 

· Extensively used Jira & HP ALMQC for Test management and execution of test cases.

· Updating all business stakeholders regarding testing status in daily scrum call.

· Conducting Regression Testing in the end of each sprint and before any production release.

· Participation in peer reviews of test artifacts.

· Representation in daily Defect/Bug review meetings with business and development team to understand the problem and setting the severity levels and get resolutions for defects logged by team.
Project #3
Project Name:


Product Care (Speedy Packer, Ecube, FloWrap, IPack) & Food Care (CIP)

Client:



Sealed Air Corporation



  
Duration:


Aug’2014 to Dec’2016 

Team Size:


12
Role:



Test Lead 
Project Description 

•
CIP is a cloud-based monitoring system that makes a customized, connected approach to industrial integrated dishwashing across sectors, a reality. The CIP Version 1.0 solution is built on ThingWorx (IoT Platform) to connect and monitor dispenser units that Sealed Air has installed and related Machine Ware Washing machines parameters at the customer sites across geographies.  The solution is hosted in the Sealed Air AWS environment to provide the reliability and scalability needed for continuous monitoring of machines across the geographies.  

•
Product Care Involves four applications : Speedy Packer, Ecube, FloWrap and IPack. And is a solution is built on ThingWorx (IoT Platform) to connect, pack and monitor dispenser units that Sealed Air has installed and related Machine Ware Washing machines parameters at the customer sites across geographies.  The solution is hosted in the Sealed Air AWS environment to provide the reliability and scalability needed for continuous monitoring of machines across the geographies.  
Role and Responsibilities:

•
Worked as a tester to support the CIP & Product Care projects

•
Developed Test cases & Execution Reports for CIP, Speedy Packer, Ecube, FloWrap, IPack applications

•
Taken ownership of demonstrating the application to Client and made sure that recommended changes from client are incorporated for next Demonstration/Release

•
Helped project Team members to prepare Test Data as per the requirement 

•
Used Jira tool for Requirements and defect management

•
Interaction with the client & business users for business clarification

•
Preparing status reports and reporting the status in daily status calls and excel. 

•
Further responsibilities also comprised of mentoring new team members in the project, estimating the efforts for     New Requirements, CRs and bugs raised by client in JIRA.

•
Involved in calls with clients for requirements gathering and issues resolution

•
Querying SQL Server for the data related testing & to support Test Execution

•
Suggested new pages in UI and involved in enhancing the existing pages according to client requirements

•
Involved in testing estimations for releases

	Project Experience - Tech Mahindra Ltd


Project #4

Project Name:


SCOTIA Maintenance
Client:



Bank of Nova SCOTIA, CANADA



  
Duration:


Feb’2010 to Jul’2014

Team Size:


8
Role:



Quality Engineer 
Project Description 

This project involved Maintenance work requests for Scotia Bank 

Role and Responsibilities:

I was under Mentoring initially and after that involved in testing activities. As a Quality Analyst, I was responsible for:

•
Executed test cases against the Functional Specifications.

•
Preparing Defect Reports and assigning the defects to developers.

•
Retesting the cases where defect has been raised.

•
Involved in preparing Daily Test Execution Reports.

•
Involved in Preparation of the Test Scenarios and Developed Test Cases.

•
Involved in Test Data Preparation. 

•
Conducted Retesting and Regression Testing on every modified Software Build to close Defects.

•
Participated in bug-review meetings.

•
Working closely with development team to analyze, debug and resolve issues.

•
Analyzed the defects and categorized them based on severity
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