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malbarihemant@gmail.com     •   +91 9591049773

Core Competencies

· Domain Expertise: Techo Functional IT Professional with strong experience in SaaS product implementation products with exposure to the Fintech,FieldWorkforce Management, Salesforce and  AWS products.

·  Project Management: Proven skills in providing quality results through cross-functional coordination and planning projects to achieve desired goals within the time-frame

· Service Delivery: Deliver product features to the customer and manage customer expectations and improve customer satisfaction.
· Client Engagement: Technical single point of contact for all the clients.

· Technical Skills: Proficient in web applications built in Java, Python, JavaScript, debugging, configuration, deployments on windows Server, SQL Server database and AWS cloud services.

Professional Experience
Energia Group LLC – Implementation Consultant – Freelance

Jan 2020 – Feb 2021 

· Responsible for  SaaS Analytics product implementation for the USA Clients.
· Requirements management and collaboration with the Services Functions for project implementation, training and customer onboarding.
· Manage multiple implementations for clients, acting as a hybrid of project manager and technical point of contact.

GIEEE – Implementation Consultant - Bangalore 
April 2018 – Dec 2019
· Understand customers’ business needs and devise appropriate solutions for SaaS Product for B2B and B2C clients.
Project Delivery (90%)
· Enable customers to take maximum advantage of our software by leading and participating in the delivery of software implementations, this includes:

Project Management

· Establishing a shared vision of success during project initiation by ensuring alignment on project scope, delivery approach, task ownership, and work outputs (deliverables)

· Controlling project scope, schedule and risk while closely managing customer expectations to ensure a successful outcome

· Leading regular project-based discussions with customers and internal teams to review work plans, risks, actions, issues, and decisions to drive projects to completion and minimize the implementation’s “time to value”

Business Analysis

· Soliciting and documenting customer functional and technical requirements

· Consultation

· Educating customers on what will be required from them for the implementation to be successful

· Developing design alternatives, producing work estimates, identifying recommendations, and securing agreement on designs that satisfy project success factors and reflect industry and software best practices

Configuration

· Configuring the software based on the solution design and performing quality assurance to minimize rework

Training

· Delivering administrator, train the trainer, and end-user training sessions, and authoring training materials as required (including documents, slide shows, videos, etc.)

· Measures of success: customer feedback (NPS, references), peer feedback, utilization

Product Management (10%)

· Soliciting, collecting, and sharing market feedback with Product Management with the aim of increasing the value the software offers to customers or reducing the effort required for implementations over time.

· Measures of success: evidence of capturing and sharing relevant market feedback,client feature requests.
Diabsolut – IT Technical Specialist – Bangalore 
          April 2016 – Aug 2017
· Responsible for  SaaS Fieldworkforce  Salesforce product (ClickSchedule; ClickMobile; ClickAnalyze) implementation.
· Requirements management and collaboration with the Services Functions for project implementation, training and customer onboarding.

· Technical POC for international clients North & South America for Enterprise clients.
· Manage multiple implementations for clients, acting as a hybrid of project manager and technical point of contact.

·  Onsite Project Transition, successfully trained the client teams and went with the project live in the defined timeframe. 
· Successfully implemented process for transition of accounts from implementation to support team.
Yodlee Infotech – CSE – Bangalore

Mar 2015 –  April 2016
· Responsible for delivering effective, user focused digital services for SaaS Yodlee Fintech Product.
· Translating user scenarios into functional requirements, test scenarios, test cases and requirement,onboard new clients, provide product training to the teams.
· Testing and debugging (REST/SOAP)API implementation issues for multiple clients.
· Follow ITIL process to triage incidents and resolve respective incidents with the teams.

· Successfully onboarded the customers in the defined timeline,reduced bugs/defects by testing them effectively before launch.

Accenture India – IT Engineer-  Bangalore

Sep 2014- Mar 2015
· Technical Consultant for Enterprise Applications and Mobile application Afaria MDM.

· SME for the apps teams.

Hewlett Packard Company – IT SME – Bangalore

Oct 2011- Jun 2014
· As the Subject Matter Expert for a global applications team, I provided diverse and advanced support for a broad range of IT SaaS products and applications like HP ALM etc.
· Lead mobile apps team of 6 in  EMEA and AMER for SAP Afaria MDM solution.

· Act as a liaison between sales, product, engineering and support teams to ensure delivery of solution as per prospect's expectations to ensure smooth client onboarding.

· Monitored, tracked and owned issues to ensure timely and accurate resolution

· Diagnosed incidents, performed root cause and impact analysis, and notify affected functional areas

· Develop reports as per business requirement from the team using Java technology.

Education

· 2010 – North Maharashtra University – B.E Computer Engineering

Skillset

· Platforms: Windows Server 2008/2012/2016
· Cloud: AWS and basics of Google Cloud.
· CRM tools: HPSM, BCM Remedy, Salesforce, Zoho.
· Programming: Basics of C, Core Java, Javascript, HTML CSS and Python.
· Monitoring & Debugging Tools: Nagios, Fiddler, w6tracer

· Database:SQL Server 2014 Administration, Oracle 10g

· Agile Tool - Jira and Trello.
Certifications

· ITIL v3 Foundation Certified.
· AWS Solution Architect Associate Certified.
· ServiceMax Certified Field Service University, California.

· Click Mobile and Click Schedule Consultant Field Workforce Management certified from Salesforce.

