Lalit Kumar Saw
Scrum Master
Pune 411047, Maharashtra, India, Phone - 8917574124, Email – saw.lalit@gmail.com

Professional Summary
Certified Scrum Master (CSM) with over 10 years of work experience in agile environment on Software Development Life Cycle (SDLC).
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Skills
· Agile methodology
· Metrics – Burn Down, Velocity Chart
· .NET Development Stack (OOAD/OOPS)
· Project Management
· Requirement Analysis and Facilitation
· Jira, Confluence, TFS, Trello, Azure DevOps
· XP (Extreme Programming) Practices – TDD (Test Driven Development) , Pair Programming
· Finance Domain
· Scrum Framework
· User Acceptance testing
· Stakeholder Management

Work Experience
Company: Marsh & McLennan, Pune
Project: Taxi Renewal System.
Provide Risk insurance and claims for financial institutions to govern and manage their Taxi or Fleet.
Role: Scrum Master, September 2017 to Present
· Responsible for the management and delivery of projects to meet technology and business requirements on time.
· Worked with multiple agile teams to foster a culture of collaboration and continuous improvement.
· Advocated scrum framework and company vision within organization
· Coached and empowered teams to self-organize and grow cross-functionally.
· Championed agile concepts & methodologies outside of the software development teams, leading to the adoption of Agile
· Assisted Product Owners to improve story writing & requirements gathering process, leading to an increase in customer
· Enabled improvement in team delivery commitments and capacity planning for sprints by identifying & tracking hidden tasks that increased customer satisfaction.
· Facilitated agile adoption Retrospective for the organization with the leadership and guided teams with outcome resulting in enhanced performance.
· Removed obstacle for the team by escalating an issue to leadership resulting in early delivery of customer issue solution. Customer provided positive feedback.
· Executed servant leadership to help the team in decision making & being self-organized



Company: Jardine Lloyd Thompson, Pune
Project: JBS is an application that is used by Brokers of JLT to insure their Clients. JBS basically takes care all the phases of a policy.
Role: Lead, September 2014 to September 2017
Role: Senior Software Engineer, Aug 2012 to September 2014
· Managed full SDLC (Software Development Life Cycle), from ideation, to discovery, to execution, then to deployment.
·    Review allocations, team member’s workload and coordinate with other managers to create detailed project work plans with estimated scope of work.
· Preparation of Analysis and Design document (ADD) after several workshops with stakeholders.
·   Vendor engagement, defining and monitoring release controls and processes. Coding, Unit testing, performing code reviews, QA support, implementation support
· Facilitated Scrum ceremonies such as daily stand-ups, backlog grooming, sprint planning, retrospectives, etc. 
· Utilized Agile Scrum practices to help the team increase their velocity by 63% within the first year of Agile adoption 
· Reviewed, analyzed, and ensured the quality of data loaded into the database system
· Expertise in designing and developing desktop/web based enterprise applications using Microsoft technologies
· Mined and translated inventory data into meaningful metrics used to analyze efficiency and quality
· Reassigned to more strategic accounts within the first quarter of employment after demonstrating exceptional results.
· Internally communicated vendor requirements and assisted in the implementation of changes.

Company: WIPRO Technologies
Project: MBS is a global portal of Microsoft which is used by all its clients to purchase any CRM products. It supports end to end handling of the products sold to client and their request for service
Role: Operation Analyst, Feb 2010 to June 2012
· Identify test environment details and setup. Prepare test plan/strategy document. Provide estimations for testing activities.
· Create test cases. Review and baseline test cases. Create test data. Document test results, and log defects for failed cases.
· Retest the defect fixes. Regression testing. Track the defects to closure. Prepare Test closure report. Test result analysis to find out the defect distribution by type and severity.
· Preparing deliverables items like RTM (Requirement Traceability Matrix), Test plan, Effort estimation, Test cases, Test data, Defect reports, Test Closure reports.

Soft Skills
· Multitasking & Strong Problem Solving Skill
· Strong presentation skills
· Strong & effective interpersonal skills
· Servant Leadership
· Decision making
· Accept responsibility & take ownership
· Strong Communication
· Risk and change management


Certifications
Certified Scrum Master – Scrum Alliance
Docker and Kubernetes – Plural sight
AI and Machine Learning - Udemy


Education
MCA (Master of Computers Application), 2009, KIIT University, Bhubaneshwar
BSc (Mathematics), 2005, North Orrisa University
