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PROFESSIONAL SUMMARY
Over 12+ years of work experience in Information Technology, currently involved as Delivery Manager & SCRUM MASTER. 
Experience includes leading project teams collaborating with Leadership, Client, Onshore and other Stakeholders. Proficient in Scrum and Agile principles with exceptional communication, time management and organizational skills. Prior experience is with serving projects as functional consultant & quality lead in the domain areas of e-commerce (CMS, B2B and B2C), Public Sector, Supply Chain and Telecom.

WORK EXPERIENCE 
Deloitte – Delivery Manager, Scrum Master
09/2020 – Current
· Experience in handling teams of large size with Agile implementation, catering to short-term and long-term release planning
· Proven strong skills on staffing and resource management, estimations, planning and submitting RFP/POV for proposals in pipeline

· Is responsible for end to end deliverables, owning Development, QA, Prod Support and Dev-OPS for the commerce application
· Mentoring team leveraging strong domain skills on Commerce and Content Management
· Exposure to international client handling experience

· Coordinating with Client product Management and facilitating other stakeholders in key decision-making process

· Brings attention from client and project senior leadership and strives to resolve impediments and identify possible solution or mitigation plan for the risk items

· Facilitates the weekly review discussions with Leadership (MD, SMs), the quarterly retrospective discussions for the program to provide oversight for the leadership and to review the roadmap for remainder of year

· Detailed reporting and forecasting

· Playing the role of Agile Coach & Scrum Master, to mentor the teams to understand/follow Agile principles and facilitates the Sprint planning and other SCRUM ceremonies (Daily Scrum/Sprint review/Sprint retrospective)
· Provides guidance to the stream leads around the prioritization and planning capacity and estimations

· Performed team building efforts to an independent, highly motivated and high performing cross functional team, to deliver quality results with minimal supervision for the client (Self-Managed teams)

· Handled difficult situations during resource transition b/n onshore-offshore ensuring business continuity is maintained.

· Ensuring continuous and effective management of performance through ongoing dialogue, follow up and timely completion of performance evaluations

Deloitte – Sr.Consultant (Business Analyst, Quality Assurance), Scrum Master
09/2016 – 08/2020
· Is responsible for end to end deliverables, owning Functional requirements gathering, Analysis, designing user journey and grooming user stories. Defines acceptance criteria & entry/exit criteria for various phases of project (SIT, UAT)
· Has conducted strategic implementation & execution plan of various non-functional aspects of application that includes Accessibility (ADA), Performance testing, Analytics (Qubit, Adobe) and third-party integrations (BloomReach/SEO, Address and Payment validators).

· Assists product owner, client team by conducting discussions around requirements walkthrough, defects triage and prioritization, backlog grooming and in-sprint demos
· Communication liaison between implementation and Business teams
· Reviews the scenarios and test scripts supporting validation of requirements
· Lead cross functional teams that successfully performed upgrade of platform version for AEM and Hybris

· Performs competitive analysis to come up with recommendations that improve customer experience and drive business growth

Deloitte – Consultant (Business Analyst, Quality Assurance)
12/2014 – 08/2016
· Hands on experience in working with business and product analysts, converting business requirements into functional use-cases (stories), testable requirements and converting the same as test cases and test scripts
· 2+ years of experience in automation testing with Selenium-Cucumber BDD framework.

· Hands on experience on tools like JIRA, ALM, Agile Manager (AGM), Selenium (Gherkin), Adobe Experience manager, Hybris (Product cockpit, HMC, HAC, CSC to Backoffice) and Performance center. 

· Expert skills in creation of test strategy, test plans, test metrics, summary reports and release notes.
Infosys – Technology Analyst, Systems Engineer
06/2008 – 12/2014

· Validated the latest version of product (Clarity PPM) to confirm necessary customization are done to meet the requirements from business
· Imparted tool knowledge to the regional leads and provided user education to the end users on availing the features

· POC for Business, Product and Implementation teams
ACCOMPLISHMENTS
· Developed Project Plan(s) and managed the releases throughout the year that includes the new site launch and features which attributed to ~72% increase in Revenue and Conversion
· Ensured there are no production outage issues/ P1 issues reported since 2+ years by diligently monitoring the production maintenance and support activities and streamlining the overall operate process.

· Lead the successful delivery of complex release for Hybris Upgrade (6.3 to 1811) and Site Redesign (revamping the FE code to latest REACT.js) within short span of 2 sprints (months)
· Received multiple rewards (Outstanding, Applause) – as recognition and appreciation from leadership and client for maintaining the consistent quality in deliverables

· Received good C-sat for effective services provided to customer

· Consistently received 95% & above (for 3 years) satisfaction from upward survey conducted within the organization

· Provided training & hosted Webinars at organization level. Recognized as a member for the Elite trainer group (with feedback taken from participants)

SKILLS
· SAP Commerce (Hybris 6.x, 1811) - B2B and B2C (Functional)

· Content Management Systems (CMS) – AEM and Sitecore (Functional)

· Project Planning – Develop Forecast, Estimations, Pricing models

· Project Management tools – Jira, Confluence, ALM

· Release Planning – Requirement analysis, Scope evaluation, Sprint Planning and Execution

· Technical Skills – Automation (BDD), Scripting (XOG, Gherkin)
· Other – Sound knowledge on Accessibility Guidelines (WCAG, ADA and VPAT).
CERTIFICATIONS

· Certified Scrum Master (Scrum Alliance)

· Adobe Experience Manager Sites Business Practitioner

· ISTQB Foundation

EDUCATION
Vaagdevi College of Engineering (aff. To JNTU, Hyderbad)

04/2008

Bachelor’s: Computer Science

