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A Professional with 14+ years experience in IT Project management, 
infrastructure management, Cloud infrastructure, Cloud migration, and 
Team management with esteemed organizations. Good exposure to Agile, 
SCRUM, Waterfall methodologies. 
 
Professional summary:  
 
AT&T Global Business services India Ltd        March 2020 to Dec’2020 
Project Manager –Network Transformation 
 
Roles & responsibilities handled: 
 

 Plan, Execute, Monitor and control and close Network transformation projects 
of various clients involving the voice, Data and cloud environments.  
 

 Assign work and provide direction with regard to timelines and completion of 
project objectives. Address performance issues within prescribed guidelines. 
Provide performance input upon completion of project.  

 
  Conduct daily stand up meetings and drive the project until completion. 

Perform resource management, schedule management, budget management, 
risk management and communication management. 
 

  Achieve milestones by managing 100+ cross functional globally distributed 
platform, network, storage, security, firewall, procurement, vendor team 
resources.  

 
IBM India Pvt Ltd     April 2016 to February 2020 
Delivery Project Manager –Cloud Migration Factory  
 

 Responsible for managing the cloud infrastructure projects including analysis, 
design, development, testing, certification, implementation and closing 
phases. 

 
 Green field build, brown field support of cloud environments  and  migrate 

customers from on premise/data centres to multiple cloud environments (IBM, 
Azure, AWS)by following build and migrate, lift and shift methodologies 
containing multiples of applications, data bases in varieties of environments 
such as Ecommerce, PeopleSoft and SAP. 
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 Conduct method adoption workshops, create and execute migration plan using 
run book and play book during the migration cut over.  

 
 Prepare power point, MPP, Visio, Excel related to project schedule, progress, 

process and present it to client and client interaction teams. 
 

 Assist senior management in setting up uniformed metrics with functional 
teams in order to remove bottle necks in the process and shorten cycle times.  
 

 Mentor, develop, train, motivate and groom project teams and new joiners of 
PM team with the focus to achieve milestones and deliverables. 

 
 Built and Deploy Docker containers for implementing micro services 

architecture from monolithic architecture. 
 

 Kubernetes to orchestrate the deployment, scaling and management of Docker 
Containers. 

 
 Exposure to following discovery and migration tools and process - Cloudscape, 

RV tools, Carbonite, Native migration tools of Oracle, SQL, Zerto, Aspera. 
 

 Manage end to end enterprise project/programs and manage globally 
distributed project teams of 100+ members with a budget of up to $ 20 million 
USD. 
 

 Adept at requirements determination, gap analysis, business process 
reengineering, issue resolution, configuration, training, go-live assistance, DR 
set up, DR testing and post implementation support. 
 

 Develop and manage schedule, perform risk management and effective 
stakeholder management.  
 

 Proficient in business process improvement, re-engineering, change control, 
development process, quality assurance principles, concepts relative to 
standards and procedures, review process, reporting, escalation and continuous 
improvement 
 

 Work cohesively with Solution architects, account teams, procurement, 
network, firewall, data base, storage, security, certification& engineering 
teams, change management and cross functional teams to achieve milestones. 
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 Procure, perform asset management and build the cloud infrastructure 
involving firewall, load balancers, MPLS circuits, routers, WAN accelerators, 
LAN switches, Storage, Web, Application, Data base servers, DNS servers.  

 
 Build and migration of Data bases – Oracle, SQL, MySQL, DB2 and Oracle RAC 

cluster, AD servers. 
 

 Executed projects which involved ESX VM ware virtualisation with SAN, NAS 
storage using EMC, Netapp. 
 

 Execute, monitor and control the Implementation of client networks such as 
Network switches, MPLS, WAN accelerators, Net gears, Standalone firewalls 
such as CISCO ASA5500. 
 

 
Project manager –Hosting& Application services – Nov 2010 to March   2016  
Employer: AT&T Global Business    services India Ltd       
 
Roles & responsibilities handled: 

 Deliver new client environments using project management methodologies. 
 Tracking, Execution, monitoring, controlling and closing projects by using PMIS 

tools such as EXCEL sheets, MPP, Power point and run metrics reports to 
showcase the resource performance, estimations needed for project. 

 Work with customer on requirement gathering, resource estimation, schedule 
management, event management such as the migration timelines etc. 

 Collaborate with the solution centre to mitigate any risks associated with the 
design and iterate. 

 Work in AGILE environment with procurement, Linux, Windows, Storage, 
Firewall, Network, Database, Back up, application, Data centre teams to 
complete project deliverables. 

 Set up the High availability firewalls, load   balancers such a F5 devices, 
terminal servers, pushkablue devices for the out of Band access to the network 
devices. 

 Engage and execute the AVPN, EVPN, AVTS, WAN accelerators (Riverbed) 
Netgear Out of Band access device set ups with the close collaboration from 
network, MSS,MRS,AVPN,EVPN and DTAC teams. 

 Implement Data Centre hosting projects which involved Firewall set up, VPN 
set up, Network Migrations, back end cross connects, Front end connectivity. 

 Risk Management, change management, Stakeholder management and client 
management. 

 Perform QAT and support go live. 
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 Continuously update the project status to the senior management, get the 

required support as and when needed to achieve project milestones. 
 Manage cross functional platform teams 
 Coordinate with the globally distributed resources and client stake holders for 

the migration and test once it is successful 
 
Employer:  Larsen & Toubro Ltd ( EWAC Alloys Ltd), Hyderabad  
Project Leader SAP           -July 2006 to March 2009 
Sales & Service Manager  – July 2004 to Jan 1999  
  

 Set up the IT infrastructure needed to implement SAP systems across all branch 
offices  

 Have SAP installed and maintained in   multiple branches of business units  
  Manage team of 4 members to ensure the project implemented as per the plan 
 Coordinate with various teams for desired changes /upgrades as per the 

requests from users/super users. 
 Coordinate maintenance, upgrades of SAP systems and infrastructure 
 Troubleshoot issues and ensure the root cause are identified and fixed 
 Customizing in various areas of IMG activities of SD (Sales & Distribution) 

module including organization structure, Sales & Distribution & Logistics 
Execution.  
 CERTIFICATIONS 

 Project Management Professional (PMP) from PMI 

 Certified Agile explorer - from  IBM 

 Azure fundamental certification 

  EDUCATION QUALIFICATION 

 Master’s in business administration (MBA-IT) 

 B Tech, in Electrical and Electronics Engineering from JNTU 

   

Personnel Details: 
NATIONALITY                                INDIAN 

MARITAL STATUS                          Married  

FATHER’S NAME                           Nalla Keshava Raghu 

LANGUAGES KNOWN                     English, Hindi, Telugu and Kannada.  


