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ARVIND MUNDRA
(425) 232-9795 | arvind.mundra@yahoo.com
https://www.linkedin.com/in/arvindmundra
             Strategic technology leader with proven record of success in delivering IT products and solutions, shaping digital transformation and leading Agile software delivery transformation initiatives for Fortune 100 companies and consulting organizations. Extensive experience includes large scale, complex implementation of high impact technology solutions in finance, telecom, pharma and manufacturing domains. Expertise in training and coaching on Lean-Agile frameworks, DevOps implementation and digital transformation. Robust reputation for being a swift alliance-builder who cultivates strong relationships across all levels of organization, trusted objective partner and transformation thought advisor to executive teams. Power user of enterprise, work management and technology tools. Inventor of multiple patents (pending) in technology space. 
Digital transformation 

Product/solution design thinking 
Product and operation optimization


Customer experience journey optimization
Portfolio/Program Management

OKR/KPIs development and measurement

Agile and DevOps transformation

Large scale, global platform implementation

Vendor collaboration and management
Management of teams (direct and matrix)
Creation of playbooks and trainings                
Innovation management
EXPERIENCE
Comcast Inc. – Philadelphia PA







2013 - Present
Enterprise Agile Coach/IT Delivery Leader/Digital Transformation Leader 
As Enterprise Agile Coach, I 

· Partnered with senior business and technology leadership on the Agile transformation goals
· Coached, trained, and mentored Leaderships, Product Management, AGILE teams (dev, qa, ops), and programs in servant leadership, inspect, adapt, deliver and mature techniques.

· Conducted various AGILE related training in Scrum/Kanban/SAFe framework, Epic/Story writing techniques with acceptance criteria, Estimating/Sizing etc.
· Helped company in how to effectively track Enterprise Portfolio starting from Idea to Conception, Conception to planning and then planning to execution/delivery and operation
As IT Delivery Leader, I managed multiple programs in VIPER (Video) group – One Controller, NGVCP (Next Gen Video Control Plane), LSA DAI (Linear Segmented Advertisement – Dynamic Ad Insertion), VPSQ, VDE (Video Distribution Edge), VDE-rPHY Integration and rPHY video service validation

· Managed delivery roadmap aligned to portfolio/strategic themes and executed on releases in Scrum and Kanban frameworks. Owned Programs through full lifecycle (planning, scoping, resourcing, budgeting, execution and delivery)
As Digital transformation leader, I led efforts on
· Technology and Innovation
· Headwaters – Acted as product lead for common schematized data lake of machine data from video delivery components, CRM and in-house developed customer support tools, for big data analytics leveraging Hadoop (later moved to AWS) and kafka.

· Goldeneye – building AI/ML leveraging deeplearning4j for predictive maintenance
· Reduction of hardware failure with Active monitoring and pro-active alarming
· Redundancy as well as resilience/self-correcting mechanisms

· Legacy technology transition and end of life technology stack (both platforms and components)

· Automation framework – feasibility, usability and invest-ability

· Enterprise tools’ better alignment and reduction of overheads of connectors

· Innovation – IDD ideation leading to patent filing or product idea submissions
· Customer experience 
· Customer Timeline – Analysis of machine data and proactively identification of service issues and historical service timeline and progression

· One Thing – Bring in customers’ issue and un-necessitate customers service calls (financially expensive and experientially costly)

· Frontline Shadow Program (Experience Comcast as a customer)
· People – Broad-based Upskilling and Engagement

· Skillset Portal v3 and eNPS Huddles and feedback

· Process – Focus and execution efficiency

· Lean Portfolio Management Domain and Agile software development framework

· DevSecOps Delivery lanes along with 4DX execution methods
JP Morgan Chase – New York, NY






     2012 – 2013 
Enterprise Agile Coach

· As part of CDO, I spearheaded enterprise-wide adoption of Agile framework across lines of business, across the geographies. 
· Worked with Wealth/Asset Management, Chase Auto finance, Chase Consumer Banking LOBs leaderships with main drivers of better quality, waste reduction, shorter time to market and increase in customer satisfaction. Partnered with senior business and technology leadership for focus and momentum and drove the organization-wide AGILE adoption strategy and rollout plans. 
· Developed of customized Agile Framework and playbook for JPM Chase

· Designed, developed, and delivered a series of Leadership, Scrum Team, Product Owner (PO), and Scrum Master Trainings.

· Mentored and coached dozens of Teams in an enterprise AGILE adoption. Supported the norming of the Scrum Master CoP, strengthened the Scrum Master/Product Owner role.
· Coached practices for improving backlogs and dealing with team conflicts.
· Helped client teams create great software, through training, coaching, and consulting. Focus on AGILE technical practices. (Test-driven development (TDD), Xtreme programming (XP), refactoring, simple design, CI/CD, object-oriented design.

· Designed, developed, and implemented AGILE Adoption and Maturity Model that allows Leadership team to access each team and provided support in areas where teams needed improvements.

· Prepared Agile Evangelists in the business units so that teams can sustain the momentum on Agile framework and continuous improvement.
· Collaborated with executive leadership team on forming and organizing of AGILE projects and teams.

· Provided JIRA Training to 1500 + resources on how to manage Portfolio Items, Features, Stories, task, and Releases within JIRA. 
· Helped HR in designing, developing and implementing new AGILE Roles and Responsibilities and career goals.
TD Ameritrade – New Jersey, NJ 






     2011 – 2012 
Enterprise Scrum Master/Agile Coach

· Managed and delivered two large programs – Cash Management and Web Platform upgrade with 7 project teams.  
· Led PMO’s transition efforts to Agile Scrum framework and coached and mentored project teams. 
· Facilitated the Agile Core Working Group for ongoing support on transformation 
· As part of PMO, converting long term strategic products development into projects and sprints. Also, helping to streamline the technology footprint across the groups.

· Standardized Continuous integration, automated testing and multiple communication channels.
Master Card – St Louis, MO 







     2009 – 2010 
Scrum Master

· As part of GTO (Global Technology and Operations), I mapped the existing delivery processes to identify gaps and developed transition plan for Agile Scrum framework.
· Championed and evangelized Agile Scrum framework as part of GTO offering and helping project managers with training and implementation support. Coached and trained multiple project teams.
· Assisting GTO leadership in charting out the GTO road map and priorities for optimum ROI.

· Developing the KPI metrics for various processes, to enable focus both on data collection and objective representation of delivery efficiencies.

· Creating an enterprise level capability of various project management tools to improve the flow of information and monitoring.

JP Morgan Chase – Chicago, IL






     2008 – 2009 
Project Manager/Scrum Master







· Managed migration of treasury products and customer data from merged entities of Bear Stearns and Washington Mutual to JPMC platform. 
· Delivered six migration-tracking applications for various products including Payment Net 3 to Payment Net 4. 
· Introduced Agile Scrum framework to the team and business unit. Planned the product and sprint backlog as well as releases. Facilitated the daily standup meetings, sprint planning and review meetings, and maintained the team’s burn-down chart.
· Acted as liaison between business and technology team for requirements and the user acceptance testing (UAT) phase and facilitating in user interfaces, requirements and data modeling sessions.

· Conducted JAD sessions with treasury product and ACH SMEs, vendors, users, PMO and other stakeholders and monitoring for open requirements and pending issues.

· Helped call center team with call tracking module to reduce live time spent on the phone. 

· Streamlined and supervised change implementation, configuration and release management.

· Oversaw offshore-based shared technology resources for release and implementation activities.

Abbott Lab – Abbott Park, IL







     2007 – 2008 
Project Manager
· As part of Enterprise IT Asset Management Group, I developed an enterprise-wide IT software asset management framework and managed its implementation using ITIL framework.

· Developed project charter, project plans, work breakdown structure, schedule, cost and other project related documents including requirement traceability matrix.

· Augmented framework with software harvesting and application packaging, decommission/migration processes to control future license and maintenance costs.

· Structured the change control process and facilitated change control meetings.

· Orchestrated saving of over USD 18 million in license and maintenance cost. 

· Extended the system capabilities to handle 45% more user request with same 22 people team maintaining existing SLA working on onsite-offshore model. 

Motorola – Libertyville, IL







     2005 – 2007 
Project Manager
· Managed ECO stacking project to develop synchronization between PLM system - Teamcenter Enterprise and Oracle ERP - BOM module.
· Prepared and delivered project related documents (plan, schedule, budget, quality metrics etc) and user manuals.

· Implemented sig sigma’s DMAIC framework to control number of defects/issues.

· Worked with hybrid framework of Waterfall and Agile.

· Resolved conflicting priorities of business from four global geographies and implemented a highly successful roll out.

· Managed a team of 8 people while leveraging onsite-offshore model to minimize the cost and eliminated incorrect batch processing, resulting in 18% cost reduction. 
Merrill Lynch – Mumbai India







     2004 – 2005 
Project Manager

· Managed an ongoing testing project to a web-based application and interface to order management platform of Charles River Development (CRD) and to ACH. 

· Delivered three comprehensive regression-testing cycles after major releases of the application.

· Implemented testing cycles for functionality, security, integration and data validation.

· Produced and documented summary and detailed test reports using TestDirector. 

· Oversaw consistency and accuracy across the test plan, test reports and presented it to business.

Boeing – Mumbai India







   
     2002 – 2003 
Project Lead
· Led on web interface development of the Import on Demand (IOD) application was used by Boeing Engineers to import part data from a legacy application to their primary PDM System (Teamcenter Enterprise).
· Supervised multi-database Teamcenter Functional Test environment at offshore to improve testing capabilities at offshore.
· Elicited and documented business requirements. Liaison with business and acted as single point of contact of offshore team of 4 associates.

· Prepared and presented presentations, dashboards and project updates to stakeholders.

TECHNICAL SKILLS 

Industries: Financial Services, Telecom, Consumer electronics, eCommerce, Pharmaceutical and Manufacturing 
Project Domain: Program / Project Management / Execution, Risk Management / Mitigation, Quality Assurance (QA) Management, Team Leadership, Application Design, ERP, SAP and Enterprise Application Integration (EAI).

RDBMS & Development tools: Microsoft IIS, Visual Studio, SAP, Oracle, Sybase, MS SQL Server, Oracle designer 2000, Informatica, Redwood, BRIO, ProClarity, Microstrategy, DB2.

Technologies: XML, HTML, Visual Basic, IIS, COM, Web Sphere, Sun Solaris, Web Logic, DB2, Oracle8i, Linux, Unix, VB, VB Script, SQL Server, C++, Java, Java Script, JSP, Apache.

Delivery Frameworks:  Scrum, Kanban, SAFe, LeSS, Extreme Programming (XP), Lean, Release Planning, Test Driven Development (TDD), Refactoring, Continuous Integration (CI), Continuous Testing (CT), Continues Builds (CB), Automated Unit Testing, Rational Unified Process (RUP)

Application Software: MS Project, Clarity, Outlook, PlanView, HPM, Microsoft Visio, MS Word, MS Excel, Infusion CRM, Internal CRM application, Salesforce CRM, Lawson, Web EX, Sharepoint, Rational ClearCase, ClearQuest, Mercury LoadRunner and Quality Center, Rational Test Suite 

Work Management Tools: Rally, Jira, Clarity, Confluence, Wiki, Sharepoint, Versionone, Microsoft Project Plan.

Other Skills: Lean Portfolio Management, Design Thinking, Developing Business Requirements, Stories, Epics, Test plan, Test Cases and Automated Test Scripts. White and Black Box testing, Integration, Performance, System, Batch Testing, UAT, Web and GUI testing
EDUCATION

Master of Technology  
M. A. National Institute of Technology, Bhopal, India
CERTIFICATIONS
Certification in Digital Transformation from Darden School of Business

Scaled Agile - SAFe Agilist certificate

Certified Scrum Professional (CSP) – Scrum Alliance
 Certified Scrum Master (CSM) – Scrum Alliance
Certified Project Management Professional (PMP) – PMI

Agile Certified Practitioner (PMI-ACP) - PMI

Certificate program in Marketing from Wharton School of Business

Certified in ITSM - IT Infrastructure Library (ITIL) Foundation

Oracle Certificate Introduction to Oracle: SQL

Patents Pending
Summarizing Content using natural language queries 

Methods and Systems for Path Lighting 

Importing State Data from a Video Stream into a Gaming Session 

Dynamic Network Identification 
