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Roles:	
· Senior Agile Business Analyst
· Business System Analyst II
· Business Analyst
· Technical Business Analyst
· Senior Test Analyst

Tools/Methods/Skills:
· Product Management
· Agile/Lean Agile
· Salesforce -SMFC
· Microsoft Office Suite
· JIRA, TFS, VSTS
· AWS Cloud
· Azure
· ARIS(Wireframes)
· Waterfall, V-Model
· Oracle
· .Net 
· SharePoint
· SQL, Postman
· Rest API

Industry Application:
· TAX & Accounting
· Aumentumtax - Application
· Financial Services – Banking/Mortgage /Collections
· Insurance
· Auto Finance
· Information Technology

Education:

· Masters in Electrical and Computer Engineering: North Carolina A&T State University NC – US
· Bachelors in Electrical and Electronics: Osmania University, India
	




Experience Summary	
MS is a Senior Agile Business Analyst with strong analytical and relationship management and product management skills. Individual with great Business and technical acumen and attention to detail. Has extensive experience working in both Agile and Waterfall models, creating User Stories, Use Case Modelling, Use Case Design, Backlog Grooming, Conducting and attending Sprints, and transforming business requirements into actionable system specifications. Her knowledge of methodologies, understanding of industry standards and best practices, along with the ability to work collaboratively with stakeholders to effect organizational change make her ideally suited for the Business Analysis & Product development initiatives. 
EXPERIANCE – Around 15 Years

Skills Inventory
Agile Business Analysis & Management
· User Story Creation
· Process Modelling
· Requirements/Product Requirements Gathering
· Requirements Management
· Requirement analysis
· Use Case Development
· Data Validation - SQL
· Field Mapping
· Report Requirement analysis and gathering.
· Requirements Tractability
· Gap Analysis
· Change Management
· Product Demonstrations
· Change Management
· Backlog Grooming

TRAINING:

· Business and Capability Development (BACD)  
· Project Management Fundamentals.
· Project Controls and stakeholder Management
· Lean Agile and Product management.



Chronological Summary of Experience

Client - Caliber Home Loans, Coppell, TX
Senior Agile Business Analyst, Project: H2O Loan Origination – URLA Redesign. Duration:  Feb 2020 to Present
· Responsibilities include leading discrete projects that are focused on creating efficiency within the organization through process improvement or enhancing technology systems.
· Conduct effective grooming sessions and to have a shared understanding of the user stories for the Loan Origination process for H2O, Acceptance criteria and come up with possible ideal solutions and capacity estimation.
· Work with the development team to design, test, implement, and maintain updates within company databases and applications necessary to streamline/automate a business process.
· Work with Deployment Manager to organize and execute pre-deployment user acceptance testing that is specific to the project.
· Ensure the management and training for a particular process is effectively transitioned back to the business after the completion of a project.
· Work closely with the product team to analyse the product backlog, to make sure the tasks picked by the dev team for the sprints are aligned to the product/business vision and to make sure the grooming is done efficiently.
· Act as a practitioner in all aspects of the scrum process in agile, which include planning poker, running daily stand-up, conducting sprint reviews and facilitating retrospectives

Thomson Reuters, Carrollton, TX 
Senior Agile Business Analyst, Project: Aumentum, Duration:  Sep 2016 to Jan 2020

Aumentum is a tax product developed in .Net which is used by counties to calculate and extend their taxes.
· Responsibilities include, working at the center of the problem solving, advising how to successfully execute on the strategic vision using a world class agile approach 
· Review and extrapolate necessary information from Government legislation to provide direction for changes within the Aumentum tax product
· Prepare detailed and clearly written product requirement specifications, acceptance criteria, and activity diagrams based on market needs and coordinate review of the requirements with internal partners.
· Work with the developers to understand the API integration between various modules of  Aumentum.
· Hands on development of storyboards, wireframes, product backlog, user stories and acceptance criteria.
· Sourcing test data using SQL queries, XML for testing and reporting.
· Influence the direction of the systems aiding global governments in mapping, valuing, registering, and taxing their land. 
· Provide sales support in the form of product demonstrations and proposal responses as required.
· Act as a practitioner in all aspects of the scrum process in agile, which include planning poker, running daily stand-up, conducting sprint reviews and facilitating retrospectives
                              
GM Financial, Arlington TX 

Business System Analyst II, Project: Remarketing Solution System – SFMC (Salesforce Marketing Cloud- Sep 2015 to Sep 2016                             

The new Remarketing System is built on the Salesforce cloud, using force.com. Current project is an upgrade to the old remarketing system integrating with around 30 other systems used by the vendors.

· Responsible to help the Business define and articulate the business problem and product vision, perform analysis and strategic planning activities that lead to efficient execution of the Project with better quality controls. 
· Working in the agile world responsibilities include attending daily Stand-up’s, Backlog Grooming Sessions, Conduct the Sprint Planning, Sprint Review meetings and Sprint Retrospective.
· Create Scenario’s and derive the use stories and acceptance criteria based on the requirements provided and propose the new business process flow and present it to the Business. 
· Prepare Mapping Documents and Functional Overview Document, create use cases, wire frames based on the information provided by the business.
· Perform data verification and verification using SQL queries and provide reporting. 
· Perform Gap Analysis, liaise between the E2E testing, Middle tier applications and the End Users. Assist business with UAT. Evaluate and track the defects using the Jira Dashboard. Prioritize the defects between the sprints.

Commonwealth Bank of Australia (CBA) Sydney Australia 

Project: Core Banking Modernization, Business System Analyst, Duration: May 2013 to May 2015

CBA is one of the leading financial institutions in Australia now established in New York. Core Banking Modernization is the program for replacing and modernizing core product and customer information systems in Mainframe to leverage the new SAP Banking platform to deliver efficiencies and improvements. Project uses Group Data Warehouse as Inbound/Outbound Interface to SAP and Mainframe applications

· Responsible to help the Business define and articulate the business problem and product vision, perform analysis and strategic planning activities that lead to efficient execution of the Project with better quality controls.
· Working in the agile world responsibilities include attending daily Stand-up’s, Backlog Grooming Sessions, Conduct the Sprint Planning, Sprint Review meetings and Sprint Retrospective.
· Organize workshops with the stakeholders to explain the scope and objective of the project. Create Scenario’s and derive the use stories based on the requirements provided and propose the new business process flow and present it to the Business.  
· Prepare Mapping Documents, and Functional Overview Document, create use cases, wire frames based on the information provided by the business.
· Perform data verification and verification using SQL queries and provide reporting and XML/Soap for data creation. 
· Perform Gap Analysis, liase between the E2E testing, Middle tier applications and the End Users. Assist business with UAT. Handle Change Request and evaluate the Impact Assessment on the existing system work with the Change Management team for smooth transition of users from the old system to the new Application by defining the business process flow.

Commonwealth Bank of Australia (CBA) Sydney Australia 

Project: Home Loan Origination (Jul 2010 – May 2013), Business System Analyst 

[bookmark: _Hlk27728645]CBA is developing a new Enterprise Portal developed in .NET which is used by the lenders to initiate the loan and process the application.  This system provides improved processes for staff-initiated loans, real time processing, automatic decision and fee calculation. It also introduces monitoring to prevent fraud and errors.

· Elicit requirements using a variety of techniques, including facilitating cross-functional requirements workshops.
· Asses the existing system, map and analyse current business process, derive the user stories based on the requirements provided and propose the new business process flow and present it to the Business. 
· Requirements management done in JIRA and Doors and have a RACI for tracing them.
· Prepare BRD, Functional Overview Document, and Functional Specifications and create use cases, wire frames based on the information provided by the business.
· Perform data verification, develop queries and provide reporting using the database tools. 
· Sourcing test data using SQL queries in Database while in the execution of E2E test phase

Commonwealth Bank of Australia (CBA) Sydney Australia 

Project: Multiple Facilities Mortgage – (Nov 2007 – July 2010), Technical Business Analyst

A multiple facility occurs when a Mortgage application involves products that cannot be combined in one application. This currently causes the need for multiple applications to be submitted separately with multiple application numbers, which can lead to inaccurate LVR and calculations. The purpose of this project is to have one application number per customer application regardless of the combination of projects.It will involves automatic decision and fee calculation.

Environment: V-Model, Jira, MS Visio, Power Point, Confluence, MS office, UML, MS SQL, XML
NU Solutions Pty Ltd, Sydney Australia – Client  Macquarie Bank Ltd, (FMG) UAT Lead – (June 2007 to Nov 2007), Projects: Dimension / Vitus    
Perpetual Trustees Limited   
Senior Test Analyst -– (April 2006 to April 2007), Project: CMS Efficiency 

Cisco Systems, Inc. North Sydney Australia
Test Analyst – (April 2005 - April 2006)
