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PROFESSIONAL SUMMARY
Energetic, driven, and accomplished ITIL-ITSM Professional with a track record of success in managing complex IT modernization and system integration projects. Sophisticated Project development & engineering skills with genuine enthusiasm for resolving business challenges through technical innovation. Solutions driver who bridges the gap between business and technology while envisioning the bigger picture. Devises strategies to align multiple disciplines, coordinating efforts between business groups & driving complex systems integration for robust, high-quality systems that solve business problems and provide rapid business results.
10+ years of total IT experience with vast exposure to IT Projects Transformation Management space and successfully managed multiple ERP - Enterprise Resource Planning, EPP - Enterprise Payments Platform & CPP - Core Payments Platform, Insurance/Life Insurance and Data Center Infrastructure Security Management projects involving implementation and Production Support. Strengths include standardizing multi facet operational procedures and effective People Management. Delivered business impact projects using ITIL-ITSM methodologies. Experience and expertise on Client Transition Projects that includes Phases (Introduction, KT, Shadow, Reverse Shadow and Go Live).


QUALIFICATION HIGHLIGHTS

Subject Matter Expertise and Consulting Services Development and Delivery

· Developed and delivered management value added consulting and strategic technology infrastructure solutions for distributed and largescale data center heterogeneous environments:

· IT Service Management (ITSM) based on ITIL best practices.
· ITIL Service Strategy, Service Design, Service Transition, Service Operation and Continual Service Improvement.
· ITIL Service Delivery and Service Support areas of Service Level, Availability, Capacity, Financial, and IT Service Continuity Management; Incident, Problem, Change, Release, Configuration Management and Service Desk
· Organizational Maturity and Transformation

· Business Based Macro Level Capacity Planning

· Business Impact Assessment and Business Resumption/Disaster Recovery

· Enterprise Infrastructure Architecture and Distributed Systems Management, Application Design Reviews, Storage and Data Modeling and Migration, Data Center Consolidation, Operations Review and Managed Care Services


The above services included the business strategies and deployment plans, marketing, sales, delivery and developing the appropriate delivery guides, collateral, and training where needed.

Consulting Accomplishments
· ITIL and IT Services Management

ABPANDA has done many ITIL-ITSM process integrations that included full assessments, architecture, design, planning, implementation and roll out and oftentimes included developing Business Cases, ROI, TCO, Governance and Cost Benefit Analysis and best practice methodologies for ITSM holistically in the areas of people, process, technology and information across the organization and integration for those ITIL process areas.
Most of the ITIL-ITSM Organizational Optimization and Business value added process integrations were performed across all or many ITIL Service Support and Delivery areas. Each successful project completed on time and within budget that met or exceeded customer requirements and expectations. 
ABPANDA has acted as an ITSM regional business practice leader for a major consulting organization and worldwide business practice leader for another. These positions included developing; selling, closing, and delivering value add services. Also, co-shared worldwide ITIL-ITSM knowledge community leadership. ABPANDA has worked with technologies such as ServiceNow, Jira, Remedy, HEAT to help enable value added solutions.
· IT Systems Architecture Planning

Developed and delivered an IT infrastructure tactical and strategic, enterprise wide, multi-platform solution based on business requirements, and this included business and IT infrastructure process and requirements analysis developing the transition plans to implement them.

· Business Based Capacity Planning Methodology



Performed an analysis of business requirements, drivers and IT resource consumption across multiple platforms and developed a macro level capacity planning methodology using natural business forecast units.

· Data Center Consolidation



Performed data center and server consolidation, workload planning, migration, and implementation projects for various companies worldwide including a utility, energy information processing and reporting service bureau, and financial. These projects ranged in size and scope that included migrations to newer technology operating environments, storage technologies, and workload processing.

· Effective Storage Planning, Migration and Data Modeling



Performed effective storage utilization analysis, planning, and implementation for many domestic and international companies worldwide that included all storage mediums, migrating data to new technology devices aligning it to appropriate storage technology.


KEY COMPETENCIES 
	TECHNICAL
	· IT Service Management

· ITIL V3 Service Strategy, Design, Transition, Operation, CSI,
Major Incident, Problem, Organizational Change, Release, Configuration Service Desk, Service Level, Capacity, Performance, Audit, Compliance, Risk & Governance, Business Recovery, Financial, Availability 
· Organization Transformation
· Technical resource recruitment & transformation for Projects
	· Customer/Client/Stakeholder Management
· Information/Data Security Management
· Vendor & AMC Contract Management
· Enterprise Infrastructure Architecture

· Technology infrastructure Assessment, Planning, and Implementation

· Storage Management Methods and Planning
· Capacity Planning and Performance

· Operational Assessment and Managed Care Outsourcing

· Data Center Infrastructure Management
· Disaster Recovery Planning

	BUSINESS
	· Service Strategy and Design

· Organization Maturity Change

· Sales and Marketing

· Business Development

· Strategic Initiatives

· Project Management

· Project Portfolio Management
	· Organization Transformation 

· Benefits Realization

· Profit Improvement

· Strategic Business Planning

· ITIL-ITSM, SDLC/Waterfall/Agile, Scrum   Framework Methods

· Cross-Functional Leadership Management


Project Management Tools: MS-Office suite, Servicenow, Jira, Clarity-PPM, Remedy, HEAT, and Mantis
Knowledge and Experience on Technologies: IBM i Security Management, IBM WebSphere Security Management, (Multi Cloud & Hybrid Cloud and DevOps - IaaS, Paas, and SaaS), VMWare & Citrix etc.

PROFESSIONAL EXPERIENCE

Manager - Infrastructure Technology Specialist                                                Jan2019 -Present

Cognizant Technology Solutions Pvt. Ltd. (Hyderabad, India) 

Industry/Domain - Information technology services and consulting 

Cognizant Certified TAG CIS INDIA Interview Panelist. 
Cognizant Certified Frontline Leaders Program (People Leadership).
Cognizant Certified Formalized Interview Training Hiring Manager.
Develop and deliver IT Services Management (ITSM) and Service Support, Organizational Transformation solutions based on ITIL-ITSM, SDLC/Waterfall/Agile, and Scrum best practices focusing on the people, process, technology, and information perspectives. Provide integrated enterprise-wide business solutions, including a focus digital enterprise, client/customer centricity and intelligent automation and all aspects of ITIL-ITSM, SDLC/Waterfall/Agile, and Scrum best practices and methods from analysis, through architecture and design, to planning, implementation, and Data Center Infrastructure Management support for ERP, EPP, CPP and Insurance Projects for the following respective Customers: 
Project 1 (Customer - Gannett Company, Inc. USA TODAY, U.S.A.) 

Industry/Domain - News & Media 

Project 2 (Customer - AXA XL Catlin Global Commercial Insurance and Reinsurance Company, Inc. U.K.) 

Industry/Domain - Global Commercial Insurance and Reinsurance
Project 3 (Customer - First AbuDhabi Bank PJSC AbuDhabi, U.A.E) 

Industry/Domain - BFSI/Banking

Project 4 (Customer - Discover Financial Services LLC, U.S.A) 

Industry/Domain - BFSI/Banking
Project 5 (Customer - Northern Trust Corporation, U.S.A)

Industry/Domain - BFSI/Banking
Leadership and Professional Skills:
Effective Communication on C-Level, Client/Customer Focus, Execution Excellence, Managing Project Teams, Building Collaborative Relations and more etc.
Key Business Functional Skills:

Project Management, PMO standardizing deliverables, Project portfolio management (PPM), Cross-Functional Leadership Management, Resource (Planning, Recruit and Transformation), Capacity Management, Requirements Management, Estimation, Knowledge Management, Opportunity Management, Major Incident Management(MIM), Problem Management, ITSM (IT Service Management), Requirements Elicitation, Financial management, Services Operations Management, Release Management, Bandwidth Management, Environment Management, Business Continuity and Disaster Recovery Management, Event Management & Scheduling, Test & Defect Management, Domain-Industry Knowledge, Scheduling, Defect Prevention, SCM Process Focus, Escalation Management, Knowledge Management Tools, Continual Service Improvement, Service Design, Service Transition, Resourcing, Organizational Change Management, ITSM Tools knowledge, Org Asset Reuse, 5-Why Technique, Bottomup-Wbs Based Estimation, Brainstorming, Change Control, Codenizant, Comm Formalization RACI, Deal Pricing Strategy, Defect Prediction, Delivery Excellence, Estimation & Resource Planning, Fish Bone Tool, Interface Analysis, Interview Survey Questionnaire, Metrics & KPI, Microsoft Schedule, MoSCoW Analysis, MSA Legal Terms, Nonfunctional Req. Analysis, Pareto Charts, Peoplesoft(ESA), Pricing Models, Project Charter, Project Health Check, Project Management Reviews, Proposal Writing, Prototyping, Requirements Modeling, Requirements Traceability Mx, Requirements Workshop, Resource Acquisition, Resource Allocation. And Util., Risk Breakdown Structure (RBS), Risk Planning, Risk Response, Root Cause Analysis, SOW creation, Scenarios and Use Cases, Scope Verification, Stakeholder Analysis, Stakeholder Identification, Stakeholder communication, Status & Performance Reporting, Top down Function Pt Method, Top down-Use Case Methodology, Requirement Analysis, Release & Deployment Management, Best practices-Testing process, Create defect reports, Defect Life Cycle Process, Defect analysis process, Defect prevention plan, Quality Center Defects, Risk response(-ve&+ve contgnt), Defect life cycle, Testing Process, Service Offerings & Delivery Methods, Design Pattern-Tools & Princ., Solution Structuring, CM Tools & Techniques, Knowledge Management Process & Tools, High Maturity Processes, SDLC Overview, SDLC Details, Defect Analysis, Defect Reports, Solution Analysis, Knowledge Management Process, Generic SDLC Overview, Analysis Phase, Design Phase, Construction Phase, Testing Phase, Build and Deployment, Deliverability Assessment, Large Deal Management, Change Evaluation Management, CSI Techniques, Pursuit Management, Account & Project Management, Initiation, Technology Trends, Technology Concepts etc.
IT & Data Center Systems Administrator                                                         Sep2018 - Dec2018
ASGECM Software Solutions Pvt. Ltd. (Hyderabad, India) a wholly owned subsidiary of Helix International (U.S.A)
Industry/Domain - Information technology services and consulting 

Develop, document, and deliver value added Service Management solutions that specialize in the Digital Enterprise, Customer Centricity, Service Management and Service Support best practices, Transformation, ITIL, SIAM and Governance. This includes solutions based on best practices that focus on the people, process, technology, and information perspectives of providing integrated organization wide business solutions within the IT infrastructure for all aspects of ITSM best practices and methods from analysis, through architecture and design, to planning, implementation, and Data Center Infrastructure Management support. 
Officer IT Operations


                                                                Aug2008 -Aug 2018
Commercial Bank International PJSC (Dubai, U.A.E)
Industry/Domain – BFSI/Banking
Served as follows: Officer IT Operations, Data Center In-charge and IT Systems Administrator

Develop and deliver IT Services Management (ITSM) solutions based on ITIL & Agile best practices that focus on the people, process, technology, and information perspectives of providing integrated organization wide business solutions within the IT infrastructure. This includes all aspects of ITSM best practices and methods from analysis, through architecture and design, to planning, implementation, and Data Center Infrastructure Management support.

The IT Delivery Channels team was repositioned to support the current e-Channels alongside establishing the Project Management Office (PMO) within the IT Division. All new IT projects were handled through the PMO standardizing deliverables, resourcing and communication to internal customers and management of vendor relationships. 

Responsible to co-ordinate resources across the organization and ensure that deliverables were defined, planned and executed to service level expectations, bridging the gap between business requirements and IT deliverables. Standardized project management methodology provided control in documentation, risk compliance and solution analysis. Activities included, researching and recommending appropriate solutions, participation in vendor selection, contract review, translation of business processes to system functionality, project planning, review and monitoring of projects comprising of software, infrastructure and knowledge aspects. Staff turnover contributed to a knowledge gap inhibiting support effectiveness of the Core-Banking system. Managed the process of identifying training needs and negotiating with the vendor for the provision of training to meet management strategy and ensure first level application support availability from the internal team.

• Core-Banking system enhancements • Third-party card management, switching interfacing and ATM driving (outsourced) • Islamic Banking (Silverlake) • Escrow • Wages Protection System (WPS) • Online messaging (Channels and Core) • Card systems • Internet Banking (Silverlake) • Migration activities • IVR - Call Centre (Avaya)

FMS Engineer and Data Center Operator                                                       July 2006 -Aug 2008
CMS Computers Ltd. (Mumbai, India)
Industry/Domain - Information technology services and consulting 

Essayed a crucial role in completing major ERP and EPP Projects for the following Customers: 
1.Reliance Life Insurance Ltd., Mumbai, India. Industry/Domain – Life Insurance
2.HDFC Bank Ltd., Mumbai, India. Industry/Domain – BFSI/Banking
3.HDFC Life, Mumbai, India. Industry/Domain – Life Insurance
Develop, review, and ensure the appropriateness of value-added solutions that focus on IT Service Management, Business Transformation and Governance based on ITIL-ITSM best practices for all existing customers in the region. The primary focus of IT Outsourcing/Managed Service Provisioning for holistic approach on the people, process, technology, and information perspectives of providing integrated organization wide business solutions within the IT infrastructure across multiple IT Outsourcing Service Towers such as Service Desk, Deskside/Desktop, Network, Data Center/Servers, etc. Ensuring and evangelizing all aspects of ITIL-ITSM best practices and methods from analysis, through architecture and design, to planning, implementation, and Data Center Infrastructure Management support.
IT Business Consultant





            May 2005 -July 2006
Vritti Solutions Pvt. Ltd. (Pune, India)
Industry/Domain - Information technology services and consulting 

Deliver value added solution that focus on IT Service Management, Business Transformation and Organizational Change Management based on ITIL best practices that focus on the people, process, technology and information perspectives of providing integrated organization wide business solutions within the IT infrastructure. This includes all aspects of ITSM best practices and methods from analysis, through architecture and design, to planning, implementation, and Data Center Infrastructure Management support.
EDUCATION, TECHNICAL & PROFESSIONAL CERTIFICATIONS
· MBA (Majors: Information Systems Management & General) from Sikkim Manipal University, India on April 2013
· PGDCHE (Majors: Computer Hardware Engineering) from Unisoft Computer Training Institute, India on April 2005
· DCA (Majors: Computer Applications) from Hi-Tech National Computer Center, India on March 2004
· BA (Majors: Social and Cultural History of India, Political Science, Environmental Studies) from Berhampur University, India on April 2002
· EXIN - Certified ITIL® V3 Foundation in IT Service Management on May 2012

· EXIN - IT Service Management Foundation Bridge based on ISO/IEC 20000 on July 2012

· EXIN - Information Security Foundation based on ISO/IEC 27002 on July 2012
· MCITP - Enterprise Administrator on Windows Server® 2008 on Aug 2012

· MCSA - Windows Server® 2008 on Aug 2012

· MCTS - Windows Server® 2008 Active Directory , Configuration on Aug 2012
· MCTS - Windows Server® 2008 Applications Infrastructure, Configuration on Aug 2012

· MCTS - Windows Server® 2008 Network Infrastructure, Configuration on Aug 2012

· MCTS - Windows7 and Office 2010, Deployment on Aug 2012
· GAQM - Certified Data Center Professional (CDCP) on Nov 2012

· GAQM - Certified Data Center Specialist (CDCS) on Nov 2012
· MCSA - SQL Server 2012 on May 2014
· MCP - On April 2014

· MSCE - Server Infrastructure on Apr 2014
· MCSA - Windows Server 2012 on May 2014

· MCSE - Cloud Platform and Infrastructure - Certified on 2016
· Fortinet - Fortinet Network Security Expert Level 1: Certified Associate on Oct 2020
· Fortinet - Fortinet Network Security Expert Level 2: Certified Associate on Oct 2020
· CertiProf - CertiProf Cyber Security Foundation CSFPC™ on Jan 2021
· CertiProf - Scrum Foundations Professional Certificate (SFPC)™ on Jan 2021

· CertiProf - Remote Work and Virtual Collaboration Professional Certificate (RWVCPC)™ on Jan 2021

· University of Virginia Darden School of Business - Managing an Agile Team on June 2021
· ATTLASSIAN - Jira Fundamentals Badge on  Aug 2021

· ATTLASSIAN - Confluence Fundamentals Badge on Aug 2021
· CertiProf - Kanaban Essentials Professional Certificate KEPC™ on Dec 2021

· CertiProf - Digital Marketing Professional Certificate DMPC™ on Feb 2022
· Fortinet - Fortinet Network Security Expert Level 3: Certified Associate on April 2022
· AttackIQ - Foundations of Operationalizing MITRE ATT&CK on April 2022
· AttackIQ - Strategic Cybersecurity Management on April 2022
· CertiProf - Business Model Canvas Essentials Professional Certification - BMCEPC™ on Jan 2023
Notable Accolades 
Good inter-personnel, effective communication, and analytical skills. Patient listener, Adaptive and Open to new ideas. Ambitious, Innovative & Energetic. Eagerness to Explore and Learn. 
Additional Information
Relocation: Relocation to the right location is possibility, but local or remote work would be best. Contract work is a possibility, but permanent employment is far preferable.

Salary Requirements: As per the on-demand Industry Standard and can join ASAP.[image: image1.png]
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