YATI BAWRI
yatibawri@gmail.com - (817) 908-4950 - Linkedin.com/in/yati-bawri-a9b91229

EDUCATION                                                                                                                                                                                                            
MS Project Management Northeastern University Boston, MA, 3.6 GPA Jan 2016 - Dec 2017
B.SC Information Technology Kuvempu University, India, 7.2/10.0 CGPA Jun 2006 - May 2009

WORK EXPERIENCE
GE Healthcare, Seattle, WA
Technical Project Manager, April 2018 – To Present
· Successfully completed New Product Introduction of the Edison Developer Cloud product which provides users one-stop shop to use and discover the API’s and SDK’s, navigate and access reports at a centralized place. 
· Partnered with Product Management to ingest requirements and scope, simultaneously work with Engineering leadership and UX to define and drive features and acceptance criteria.
· Manage cross functional programs which includes but not limited to internal product development, supporting customers, workflow management etc.
· Prioritize and communicate the product backlog with engineering and business team while managing timely delivery of the project.
· Successfully establish Agile development model, by streamlining work intake process, lead the PI Planning, Sprint planning, Scrum, resulting in increased developer engagement, stakeholder visibility and development velocity by at least 25%.
· Deliver presentations and project performance reports on a weekly/bi-weekly basis to enable proper communication to senior leadership.
· Scrum master for multiple teams and project initiatives that included fully remote teams of contracted resources, global resources and co-located teams using Agile methodologies and project management tools.
· Work with engineers to build ad hoc reports and data insights based on requests from the business teams.
· Own product retrospective, data driven decisions and risk assessments to senior leadership team and identify critical risks towards product milestone to enable release decisions.
· Provide hands on program management during analysis, design, development, testing, and implementation phases.
· Perform root cause analysis session and improve defect removal efficiency for every release.
· Coordinate with teams like sourcing, services, and marketing for product release.
· Drive collaboration and motivation within the team.
Beacon Health Options, Boston, MA
Business Analyst Intern, Jul 2017 – Dec 2017
· Worked as a Business Analyst for new telephony system implementation.
· Prepared SOW and involved in budget estimation.
· Supported onboarding of the vendors and translated requirements for cross-functional teams and confirmed meetings to review status and direct changes to ensure timely project completion.
· Assisted project manager in maintaining expectations within scope, including change request analysis / impact analysis and change control documentation.
· Developed and maintained an effective end to end risk management program including risk identification, assessment and quantification, aggregation reporting, monitoring and control improvement.
· Analyzed data, created pivot tables and charts and developed data driven recommendation using MS Excel.

Schneider Electric, Andover, MA
Project Management Intern, May 2017 – July 2017
· Interacted with stakeholders to understand the requirement of new feature “Session Summary” for Mobile App Schneider Electric Events and prepared Business Requirements Documents [BRDs]. Translated business requirements to Functional requirements and captured them in Functional Requirements Documents [FRDs]
· Interacted with engineering teams to get the estimates. Developed project plan, communication plan, resource plans and estimated budget for the project.
· Participated in architecture and engineering design sessions and demonstrated experience successfully influencing technical product design.

Boston Logix Pvt. Ltd., Hyderabad, India
Senior Software Engineer, Mar 2012 - Oct 2014
· Determined scope, gathered business requirements, performed cost analysis, designed solution, and lead the implementation of various applications through entire Mobile Applications Lifecycle (Android).
· Launched, developed the code and maintained a detailed project plan for various Mobile Applications and Web Applications projects and at the same time successfully deployed the applications to App Store.
· Designed framework and UX, based on feedback from customers and collaborating across teams and functional areas.
· Efficiently collaborated and managed a team of 5-10 including developers and UX designers.
· Integrated and consumed REST, and SOAP web services for consuming data. 
· Excellent diagnostic, debugging, troubleshooting skills including A/B testing of mobile applications. 
· Experienced with integration of Android Third party API's like Location Based Services, Google Map, Google Analytics, Push Notification, Bluetooth API etc.
· Heavily used SharePoint, Power point, Excels, Word for document purposes.
· Worked around with JSON and XML pull parser implementations for server to client calls.
· Developed test cases working with internal testing teams creating UAT scripts for different phases of testing as well as participating in the UAT testing process.

Empover I-tech Pvt. Ltd., Hyderabad, India
Project Engineer Analyst, Oct 2010 - Jan 2012
· Handled end-to-end development of Android applications and services, programming.
· Worked closely with back-end engineer to design and tweak RESTful API used by the frontend.
· Experienced with SQLite Database, multithreading, memory management and caching mechanisms specific to mobile app. 
· Tested modules across mobile platforms with a quick turnaround resulting in shorter software release cycle to ensure error-free deployment.

TECHNICAL ACUMEN
Languages/Technologies/Processes: Java, Objective C, HTML, XML, CSS, SQLITE, Microsoft SQL Server, Agile, Waterfall, Azure, Python, R
Tools/Applications: MS Office Suite, MS Project (GNATT, WBS), Eclipse, Visual Studio, VSCode, Android Studio, SVN, GIT, JIRA, SharePoint, Tableau, Salesforce, Photoshop, AHA, Rally, ALM

