
Experience summary

Relevant engagements

Profile

• As an Agile Coach for a Global Pharmacy company, where I managed several teams on delivering a reporting and
visualization solutions on Tableau. I am experience in guiding and mentoring other scrum masters on Agile project
methodologies and also shared best practices. I have co-ordinated with product owners and coached the scrum team to
generate deliverables as per agreed Epic and helped resolve many issues faced by the scrum team during the course of this
project. I have taken coaching workshops for Business Stakeholders and team members to guide on Agile Delivery
Model

• I was the  Scrum Master for an Equipment Manufacturer, which was a S4 HANA Transformation program. I coordinated 
with multiple stakeholders to standardize project controls, governance, and reporting structure. I also, addressed 
development obstacles and led the teams in defining solution approaches to fulfill client requirements. I tactfully 
managed the timeline of the project to keep scope creeps at minimal

• I was a Scrum Master for a Gaming Company in the US, where I managed a team to implement and deliver a web 
application. I was proficient in achieving stringent sprint milestones without any delays, thus delivering on time and 
on budget. I have contributed with the prioritization of user stories and coordinated with scrum team members for 
estimating efforts required. I planned and facilitated in testing. I have also adopted best practices from different Agile 
methodologies like XP and Kanban and incorporated in the project

• I worked as a Test Lead for a Healthcare giant, where I prepared test strategy, involved in test planning, analysed the 
business requirements, identified use cases and designed a process for improving transformation libraries and to achieve 
efficient worked on testing tools and accelerators, resulting in cost savings. 

• I have been instrumental as a QA Manager for SFDC, ETL testing projects and managed a team of 14 testers across 
locations.

• I have been a strong practitioner of AGILE and keeps contributing to the AGILE Learning forums by mentoring the Team 
Members or by sharing  valuable insights on Best Agile practices

I have 12+ Years of experience as a Business Consultant. My areas of expertise include Agile transformation, Agile
Coaching and Program Management. I have implemented lightweight approaches (Scrum, Kanban) as well as scaled
approaches traditional waterfall approach. My specialization is in large scale project management and has delivered
numerous full-cycle IT Projects.
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