Suraj Kumar Goel
Technical Lead & Full-Stack Developer with 9+ years of experience in Project Management, Digital Marketing, Website & Content Management and Quality Management. Worked for Ecommerce, Automotive and Pharma & HealthCare client.

+91-8108029175		surajkumargoel@gmail.com		www.linkedin.com/in/suraj-kumar-goel		Mumbai, India
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	Accenture Solutions Pvt Ltd
Jul 2013 - Present

Technical Lead (SFCC & AEM)
Apr 18 - Present                                                                                                Mumbai, India
· Leading and mentoring Developers & QAs. Allocates work/shifts to team members to achieve production targets.
· Manage and monitor day to day delivery of requests and ensure to meet the SLAs.
· Participating in analysis, designing, development, testing and deployment process.
· Implement e-commerce solutions on Salesforce Commerce cloud (Demandware) platform.
· Provide solution for any technical questions/concern raised from the offshore team and onshore team.
· Monitor team utilization, progress, performance & conducting monthly meetings regarding goals and tasks for individual.
· Implements career development and succession plan for the direct reports to ensure sustainable employee engagement and motivation within the team.
· Monitoring the team quality and sharing tips & tricks to improve it. Perform quality check and do RCA.
· Coordinate with different stakeholder (offshore, onshore, agency, clients) to work on different reports for them and ensure all requests are well understood and executed accurately every time.
· Participates in specific internal and external governance activities by adhering to the governance models applicable as a process level to sustain delivery predictability.
· Monitors/ensures process compliance and periodically update SOP changes as required as part of the quality plan to ensure adherence to process guidelines.
· Managing all OE and 3x3 related activities for my project and delivered the task on time to meet the client KPIs.
· Diagnoses the gaps in the existing process, identifies opportunities for improvement and implements the re-engineering initiatives to meet client and internal commitments on a continuous basis.
· Closely working with RPA team to support and automate the projects. Reduced Developer & QA turnaround time by 30%-40% by enabling automation in project.
· Responsible for developing and implementing comprehensive Knowledge Management (KM) strategies.
· Manage the central knowledge system for updates to content on SharePoint and Confluence.
· Trains and provide mentorship to new joiners to ensure that they have right skills to move on production.

Full-Stack Developer (LAMP)
Jul 13 - Mar 18                                                                                                Mumbai, India
· Coding experience in LAMP (Linux, Apache, MySQL and PHP) environment.
· Responsible for developing, implementing & publishing the content in website within SLAs and within the standard guidelines.
· Designed & developed website using PHP, MySQL, HTML, CSS & JS.
· Developed compatible User Interface functionality using JQuery and Java Script.
· Designed and developed CMS admin panel using PHP framework.
· Worked on different Content Management System (WordPress, CQ5, AEM), being able to use the best possible solution for each implementing and publishing request.
· Analyzed the requirement and Creation of the Test plan, Test data.
· Testing and debugging the website in different browser at different phase before and after making it live to ensure 100% quality.
· Perform Smoke and Sanity Testing, Functional Testing, Regression Testing, UAT Testing, defect tracking on JIRA/Workfront.
· Documented all issues with required inputs and made recommendations for changes.
· Attend both internal and external meetings with senior team members to consult on project goals and requirements.
· Proactively engages with the stakeholders to fix any issues on the website.
	
	Professional Skills
· Operations Management
· Project Management
· Team & People Management
· Requirement Analysis
· Knowledge Management
· Written & Verbal communication.

Technical Skills
· Website & Content Management
· Quality Management
· Digital Marketing
· LAMP, PHP, MySQL, JS, HTML, CSS
· AEM, CQ5, WordPress, Salesforce (SFCC/ B2C Commerce Cloud)
· SharePoint, JIRA, Confluence, Workfront, Veeva CRM, Power BI
· Microsoft Applications

Certifications
1. Agile Scrum Master (ASM®)
2. Digital Marketing Certified Associate
3. Six Sigma White Belt Certification
4. Approved Email Business Certification (Veeva)

Awards & Recognitions
Accenture Solutions Pvt Ltd
· Core Value Champion Award: Q1 FY23
· Core Value Champion Award: Q4 FY22
· Retention Rockstar People Leaders: Q3 F22
· Core Value Champion Award: Q3 FY22
· Start Innovator Award: Q4 FY20
· Best Delivering Outcome Award: Q3 FY17
· Good Samaritan Award: Q3 FY14
· Numero Uno Award: Q2 FY14

Volunteer Experience
· Helping more than 50 underprivileged children for their education under Lesson SKG (www.lessonskg.com)
· Conducting daily classes for them
· Supporting them with study materials like, notepad, books etc

	Academics
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	West Bengal University of Technology
Aug 2006 - Jul 2010                                                                                        Kolkata, India
Bachelor of Technology- 74%
	
	

	
	
	
	


I declare that the information furnished above is true and correct to the best of my knowledge and belief.
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