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CONTACT
PHONE:
8297034034

EMAIL:
Sririsha034@gmail.com

	
	SHRISHA PUTTA
BUSINESS ANALYST/PRODUCT OWNER/PROJECT COORDINATOR

· SUMMARY

· Having 9 years of experience as Business Analyst/Project Management Analyst/Product owner.
· Having hands on in Collecting Client Business Requirements.
· Good Knowledge on CMS Share point.
· Ability to build across all functional and technical disciplines.
· Good time management, communications, decision-making and planning skills with the ability to learn quickly and multi- task in a fast-paced environment.
· Strong interpersonal and team-building skills.
· Good understanding of SDLC methodologies.
· Strong knowledge in creating the Mockups, Wireframes, Prototyping.
· Strong hands on experience with Testing.
· Good understanding of Software Development Life Cycle (SDLC) and Software Testing Life Cycle (STLC).
· Hands on working experience in projects that follow Agile (Scrum) and Waterfall Project Methodologies



· Professional Experience:
Company:	Dell (Since July 2015- till date)
Designation: 	Sr Business Analyst 
Current Roles and Responsibilities:

· Manage scope & schedule for program / enhancement release.
· Provide status reporting to Business Leadership stakeholders on a regular basis.
· Collaborate with Business and Technology teams to identify and implement Business Process testing improvements that will be applied to other program teams.
· Manage and coordinate Release Deployment and Post Go Live activities.
· Conduct weekly / monthly Release Management Status Meeting
· Lead UAT planning and coordination of execution activities with business and operations participants.
· Provide release status to stakeholders.
· Defect Tracking/Management-Retesting software corrections to ensure problems are resolved.
· Scope Management-Execute all tests within agreed timescales
· Identify project delivery milestones and communicate to team
· Maintain and Track the defects
· Maintain the Reporting structure for completed Launch
· Collaborating with various teams to achieve the end results and flawless deliverables
· Generating and Maintaining Reports in order to track the metrics and deliverables. 

· RPA Projects:

· Created a Process workflows – RPA Process
· Created PDD – RPA Process 
· Interacted with business SMEs on behalf of project teams and the RPA team.
· Maintain Product Backlog and prioritize the task
· Conduct Daily Scrum meeting

· ISG Products: CMS

· Responsible for creation, syndication and maintenance of online product launch content for Dell website worldwide.
· Partner and work with various members of cross functional team to enable a successful product development and launch.
· Was involved in collecting Business requirements and in creation of a product vision document.
· Was writing the user stories.
· Working closely with Stake Holders and Launch Managers to understand the requirements and develop the User stories.
· Working on Product backlog, Conducting Daily scrum meetings.
· Doing Root Cause Analysis in order to have effective and efficient flow.
· Conducting the Scrum Meetings.
· Testing the Product Launch Content end to end in SIT/Staging and in Live Environment.
· Strong hands on experience on Share point. 
· Maintaining the Launch Trackers, Pre and Post Live audit reports.
· Interacting with various teams for smooth flow.
· Understanding business, technical, and status update requirements.
· Hands on experience working with Share point.
· Working on Enterprise Products. 



Company:	Rever Eye Tech Labs (May 2014 – June 2015)
Designation: Business Analyst/Project Coordinator	
Roles and Responsibilities: Business Analyst:
· Eliciting requirements.
· Prioritize requirements and create conceptual Prototypes and Mock-Ups.
· Creating User Flow Diagrams using MS Visio.
· Interacting with Development and Testing Team.
· Interacting with Business Development Team for Project Timelines.
· Involved in preparing BRD.
· Translating and simplifying requirements.
· Requirements management and communication.
· Prepared Mockup and SRS Document.
· SEO Analysis, Google Analytics for the Web Project.
· Working on various Web Projects.
· Creating drafts, revises, and maintain test plans, test cases, and test scripts
· Executing test procedures according to software requirements specifications
· Logging defects and makes recommendations to address defects
· Documenting evaluate and research test results.
· Retesting software corrections to ensure problems are resolved
Company:	Genzeon (Aug 2010 – April 2014)
Designation: Business Analyst
       Roles and Responsibilities: Business Analyst:

· Gathering Requirements
· Interact with client to provide complete understanding of requirement
· Involved in writing Business Requirements
· Prepared Process flow diagrams
· Prepared Wireframes and Wireframe Documentation
· Coordinating with testing team to test complete application as per SRS
· Preparing the System Test Plan
· Review of Test Scenario's & Test Cases for User Interface
· Designation	:    Business Analyst (Sales and Operations)
· Identifying effective business solution through data analysis
· Collecting Information like Company Size, Revenue, Industry, Titles, Contact information and function preference
· Coordinating work with Management team on targeted domains/technologies
· Communicating with clients to understand the business objectives
· Communicating with senior management on the Emerging Technologies in the market
· Basic Knowledge working with Salesforce (CRM)
· Collaborated with Internal teams & clients to facilitate communication for successful project launches
· Proposes alternative solutions to management as to courses of action that best meet the organization’s goals
·  Understanding of the business process as working with a Process Manager
· Responsibility of identifying new process, finding out gaps in existing process
· Interacting with various internal officials and clients



	EDUCATION                                                                             
· MBA from Osmania University, Hyderabad
· B. Tech from JNT University, Hyderabad

CERTIFICATIONS
· Six Sigma – Yellow Belt certified
· Scrum Fundamental Certified
· Certified Business Analyst from UIpath
AWARDS
 Runner Up – Quality Hack out User Experience Category- DELL
 Bronze Award- Idea Gallery Business Continuity Category- DELL


CMS and RPA:
 Microsoft Share point
Automation Anywhere/UI Path


Office Suite:
MS-Office (MS Visio, MS- Excel,
 MS-Word,
MS-PowerPoint)
Team Foundation Server (TFS)
Confluence, AZURE 

Wire framing Tools:
Balasmiq Mockups

Prototyping Tool:
Axure RP Pro 6.5/7.0

Project Management Tool:
Clarizen, MS Project, TFS

Query Languages:
SQL

Documentation Tools:
MS VISIO

Domain:
Ecommerce, Digital Marketing,
Ad technology.

Trainings:
[bookmark: _GoBack]Attending the BIG DATA ANALYTICS TRAINING From
NASSCOM 
June 2020 – Mar 2021
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