Phillip Marshall, Scrum Master

            (305) 810-9902                                                     Texanphillip@gmail.com

Certified as a servant leader who coaches teams to achieve their potential, build relationships, inspires the creative, and can quickly ascertain in a region who brews the best coffee.

Certifications

PMI-ACP Certified Agile Project Manager
CSPO Certified Scrum Product Owner – ScrumAlliance.org
PSM Certified Scrum Master – Scrum.org

PMI-ACP Certified Project Manager – 
*A Highly Motivated Hands-on servant leader who has experience coaching large and small groups of self-managing teams. 

* Has invaluable people, Agile Project Management, Excellent Communication, and Facilitation skills.

*Capable of Self-motivation and being self-supervisory. 

*Knowledge of both Waterfall and Agile methodology

CSPO Certified Scrum Product Owner – 
*Able to communicate with Stockholders, Marketing departments, development teams, and Users in order to release valuable iterations of Software. 

*Able to establish the Agile Vision of a Project and develop a Roadmap and a Release Plan for the greatest business value.

PSM Certified Scrum Master – 
*Certified in the foundations of this Agile framework. 

*Able to facilitate the Agile ceremonies of Scrum such as Sprint Planning, Daily Standup, Sprint Review, and Sprint Retrospective. 

*Able to be collaborative with the Product Owner with User Stories and Product Backlog Refinement to achieve the greatest value. 

*Able to implement problem solving practices with the ability to be adaptable to resolve issues. 

*Proficient at coaching and educating Scrum and Agile practices with passion.

Agile coach and leader – 
*Able to lead teams to deliver innovative software with value in short and iterative bursts. 

*Able to remove impediments and obstacles so individuals and teams can achieve.


Skills

Scaled Agile Frameworks -  SaFE  LeSS, Disciplined Agile – Familiar with methods of scaling agility in an organization.

Agile Frameworks – Certified in Scrum, Knowledgeable in Kanban, Lean, Six Sigma, XP, and Spotify. 

Tools - Microsoft Office, Microsoft Excel, Jira, Azure DevOps, Microsoft Teams. Able to quickly learn other tools to aid in the software development lifecycle.

Programming Techniques - Familiar with Pair Programming, Test Driven Development (TDD) Software Development Lifecycle (SDLC) Automated Testing.

Work Experience

Code4Good -American Red Cross IT department 
*Volunteer position as Scrum Master facilitating Scrum ceremonies for Software and Agile Development.

Project Manager/Technical Director IATSE Local 127 and 500
*Produced thousands of events including some as large as the Super Bowl. Responsible for Design, Finance, Education, Staffing, and reporting to business stakeholders. Also led teams and provided high-quality metrics for quick problem-solving on the projects.

*Considered an expert in the field of Event Production and a strong team player who implements leadership skills through teamwork, collaboration, and excellent verbal communication and soft skills. A Problem solver who understands the value in servant leadership.

Project Manager/Technical Director - Texas Stadium Thanksgiving Day Halftime Show 
*Led a team of over 150 people in the installation of all lighting, audio, video, and staging equipment in a changing environment. The ability to adapt, influence, coach, and be flexible was essential. 

*Accountable for setting and implementing an organized plan to bring all of this on to a field in under ten minutes and removed in less than five minutes. Excellent written and communication skills were used in order to coordinate this event. The focus of this was meeting deadlines and required decisive decision-making and time management skills.

Technical Director/Key Grip/Lighting Manager - Super Bowls 
* Designed and implemented movements for 20 cameras with a crew of 50 people as all the staging came on the field simultaneously for the Prince performance in Miami. 

* Lead teams in installing lighting for four different Super Bowls.



Education

University of West Florida, Bachelor of Science



