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PMP / EM certified professional
Employment Journey
Professional Objective

Aspiring for a Mid-Senior management level s/w delivery role in a growth-oriented and reputed organization




















Capgemini, Hyderabad

XcelVations, Hyderabad

Ness Technologies, Hyderabad

Mastek Limited, Mumbai

L&T InfoTech Limited, Mumbai

Integrated Softwares, Mumbai
Mar-2015 to Aug-2020

Jan-2014 to Mar-2015

Feb-2005 to Dec-2013

May-2003 to Feb-2005

May-1998 to May-2003

May-1995 to May-1998



· A dynamic and flexible result oriented professional with strong entrepreneurial flair, 25+ years of core IT experience in managing and delivering various large Software Applications
· Employed with Capgemini, Hyderabad from Mar-2015 to Aug-2020 as a Software Offshore Delivery / Enterprise Digital Transformation Leader (Led 120+ people across the globe)
· In addition, also played Center Head role (2017-19) under CHO - Center Head Organization, for one of the Capgemini centers in Hyderabad
· Having 13+ years of managing exposure –
· Delivery, Service Delivery, QA, Testing
· Digital Assurance, Quality Engineering
· Account, Program, Project, Transition
· Engagement, Contract, Client, SRE
· Product, Engineering, SDET, CoE
· Managed Services, Data, Environment
· RFIs, RFPs, Orals, Bid, Pre-sales
· Knowledge Management (KM) Champion
· Process Champion
· Solution, Technical Architect
· Agile Coach, Scrum Master
· Business / Technology Transformation
· An effective Leader and Communicator with Excellent Relationship Building & Interpersonal Skills, Strong Analytical, Problem Solving Abilities
· Keen learner on latest digital technologies – AI / ML, Cloud, IoT, Big data, CRM, ERP etc



			          





Professional Synopsis




Key Exposure in Software Delivery Management

· Managed large deal AMSI (Account Management Strategic Initiative) accounts of value approximately 70+ Mn USD
· Implemented various digital transformation levers to achieve efforts and cost saving @40%, revenue generation and business retention
· Project Execution in various methodologies like PMI Tools & Techniques, Waterfall, Scrum Agile, DevOps and TestOps
· Software Applications’ delivery for BFSI domain (16+ years)
· US, Canada, APAC, India and Europe region clients
· DDF (Distributed Delivery Framework) across geography locations
· Complete experience in multiple projects -
· Software Development Life Cycle (SDLC)
· Software Test Life Cycle (STLC)
· Product Development Life Cycle (PDLC)
· Development, Migration, Testing / QA, Maintenance, Production Support @24*7, BAU projects
· Managed accounts with multi-vendor involvement













Proficiency Forte

· Positive Working Attitude
· Initiation and Determination
· Mentoring and Coaching Attitude
· Attention to Details
· Lead by Example
· Lead by Influence
· Revenue Generation
· Client Relationship
· Time Management

	

     1995

     1992
MCA from DAVV, Indore @71%

B.Sc. (Physics, Statistics, Mathematics) from Sagar University, Sagar @70%

Education Details








Technical Skill Set
Professional Certifications

Apr-2018

May-2011

Jul-1999



Technology / Tools




Analysis and Design

Version Control Tool


3 GL
Engagement Manager in Capgemini

PMI PMP in Ness

Oracle D2K Programmer and Oracle Programmer on www.tekmetrics.com in L&T InfoTech
MS SQL Server, Oracle/D2K/PL-SQL/SQL, Normalization, Reverse/Forward Engineering, Data Modeling and Performance Tuning, JIRA, Rally, ALM, Agile Central

Azure Cloud, Microsoft Teams, Microsoft VSTS, Java, .NET, Various s/w testing

Oracle Designer 6i/2K, ER-Win

Microsoft VSS with Admin experience, CVS, SVN, PVCS

C, C++, Pascal, CoBOL, BASIC, dBASE III+, Unix Shell Scripting, awk language






Key Professional Accomplishments

Engagement Support Drive: Knowledge Management Maturity Assessment for AIG in Capgemini

5 years Long Service Award in Capgemini

Peer to Peer rising star award for Insurance BU in Capgemini

CMMI Level 5 Organization for AXA Asia in Capgemini

Demonstrating excellent team work on Project Management and contributing towards overall success for S&P in Ness

Outstanding Performance Award on selfless support of the entire offshore team for Finaplex in Ness

Pride@MUK Team Award for Lex in Mastek


Apr-2020

	
Mar-2020	
	
Q4-2019


Oct-2015


May-2010



Feb-2007


Mar-2004


Domain Skill Set

· Capital Market / Insurance
· Credit Ratings
· Mutual Funds
· Personal Finance and Investments
· Lending (NBFC)
· Wealth Management / Tax Planning
· Credit Card Processing & Billing
· Payroll Processing
· Health Care


`


	Projects Execution Chronology

3 projects executed

2 projects executed

2 projects executed

5 projects executed

4 projects executed
Capgemini, Hyderabad

Ness, Hyderabad

Mastek, Mumbai

L&T InfoTech, Mumbai

Integrated Softwares, Mumbai		
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