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Career Digest

e | have over 13+ years of software industry technical and leadership experience with approximately 17 plus
ERP full Implementation life cycle experience.

e Specialist skills in Business Analysis, Strategy Planning & Execution, Business Process Modelling, Solution
Architecture, Project management, Problem solving, team handling and mentoring.

e Excellence in solution design, solution architecture, implementation & strategy

e Vast experience in Multinational Customer Handling, Team Management, Team Mentoring and P & L
Management.

e An effective communicator with strong leadership, people management, analytical and problem-solving skills,
at equal ease in interacting with people across hierarchical levels in the organisation for ensuring smooth task
execution

e Extensive and in-depth experience in ERP & Integration Implementation for various domains like Textile
manufacturing, Cement Manufacturing, automobile manufacturing, Food processing, electronic equipment
manufacturing, retail sectors, Jewel industry, facility management & service industry, etc.

e Comprehensive experience in project management life cycle including designing & execution of Project
Framework, Risk management, Scope Management, Time & Cost Management and Client Negotiations

e Certified Project Management Professional (PMP).

e Onsite experience in delivering projects to customer of US, Denmark, Norway, Sweden, UAE, Oman, Bahrain
& India

e Experienced in Multi country roll out of ERP for MNCs.

Competency Matrix

Enterprise Application
e  Microsoft Dynamics AX (D365 F&O)
e Salesforce

Functional

Lead to Opportunity Sales
General Ledger

Fixed Asset Management
Human Resource Management
Payroll

Professional Services
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Technical

Power Platform (Power Apps, Power Bl, Power Portal, Power Automate)
Microsoft SQL Server

X++ (D 365 F&O)

Workato Integration Tool

Experience Summary

Worked as a Project Lead with VFISLK Global Services, from Sept 2021 Sept 2022.
2. Worked as a Freelancer from Sept 2020 to Sept 2021.

3. Worked as a Team Lead with Smart IMS India Pvt. Ltd, From June 2019 to Aug2020.

4. Worked as a Sr. Team Lead (Microsoft Dynamics AX) with Energy Recovery International,
from Feb 2018 to May 2019.
5. Worked as a Team Lead (Microsoft Dynamics AX) with Ultimus Business Consulting Pvt.Ltd, from Jan
2014 to Jan 2018.
Working as a Sr. Technical Consultant (Microsoft Dynamics AX) withILock Soft
Technologies Pvt.Ltd, from June 2009 to Dec 2013.

o

Education and Certifications

v" MCA (Master of Computer Applications) 2009 from SRM University in Chennai.

v' Certified in PMP (Project Management Professional)

v Certified in Prince2

v' Workato Integration Pro 1,2 & 3

v’ MB6-894 Development, Extensions and Deployment for Microsoft Dynamics D365FO

v" MB-300 Microsoft Dynamics 365 Unified Operations Core finance and Operations

v" MB-330- Microsoft Dynamics D365 Supply Chain Management

v' Certified in Managing Microsoft Dynamics Implementations (MB5-705-Sure Step Methodology)
v AX 2012 R3 CU8 Development Introduction.

v' Microsoft Dynamics AX 2009 Development Introduction.

v" AX 2012 Development Introduction

v' AX 2012 Installation and configuration
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From Sept 2021 — Sept 2022 — Project Lead in VFISLK

VFISLK is a Bangalore based Health care company. Primarily handling the delivery of all the Health &
Wealth Integration projects.

Support the Marketing and sales team from the product perspective for Workato.

Managing the relationship with the client throughout the project duration and acting as the main point of
contact between client and company.

Ensure the solution designed by the delivery team is the best suited and integrated to the business process.
Plan the delivery of overall program and its activities in accordance with the mission and the goal

Develop new initiatives to support the strategic direction of the organization

Ensure the program activities operate within the policies and procedures of the organization

Develop system and records to document program activities

Ensuring the services delivered are conform to what has been contractually agreed between client and
vendor and monitoring the delivery of said services against agreed schedule, quality, scope and budget.
Coach and mentor, the Workato team members

Closely monitor the delivery team to confirm that the deliveries are in line with commitment to the customer
and the software architectural standards.

From Sept 2020 — Sept 2021 — Technical Lead
Primarily heading the Microsoft Dynamics 365 F&O from Work from Home.

Support the Marketing and sales team from the product perspective for Dynamics AX

Work closely with sales team to collect and document prospects’ business needs, develop a specific value proposition
for each prospecting scenario

Build & Manage the Dynamics team, plan the projects.

Performing a Solution Advisory/Solution Architect role in the analysis phase of an AX implementation

Offer oversight to delivery team throughout the implementation process

Coach and mentor the Dynamics AX team members

Hands on technical and functional support to the team on need.

Closely monitor the delivery team to confirm that the deliveries are in line with commitment to the customer and the
software architectural standards.

From June 2019 — Aug 2020 — Sr. Team Lead in Smart IMS India Pvt. Ltd
Working as Solution Team Lead for Microsoft Dynamics AX.

Primary responsibility is to design customer centric solutions using a holistic approach and understanding of all the
systems involved and the impact the new solution will have on them

Responsible for reviewing client business processes, re-engineering the client’s processes to improve efficiency
Support the Marketing and sales team from the product perspective for Dynamics AX

Work closely with sales team to collect and document prospects’ business needs; develop a specific value proposition
for each prospecting scenario

Defining the project with respect to its scope, requirements; and validation of resources, effort and cost
Coordinating and monitoring the project plan and status with the Project Managers.

Offer oversight to delivery team throughout the implementation process

Provide subject matter expertise for the implementation in all areas.

Provide stream direction in accordance with project deliverables and timelines.

Coach and mentor the Dynamics AX

Closely monitor the delivery team to confirm that the deliveries are in line with commitment to the customer and the
software architectural standards.
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e From Feb 2018 — May 2019 — Team Lead in Energy Recovery

Working as Team Lead for Microsoft Dynamics AX.

v" Playing the role of lead consultant to meet the project requirements.

v" Requirement Gathering and documentation

v' Fit Gap Analysis

v" Application configuration

v' Customizing payroll module as per requirement.

v' Support the Marketing and sales team from the product perspective for Dynamics AX

v' Preparation of Tech spec and design document.

v' Coordinating and monitoring the project plan and status with the Project Managers.

v" Helping the team members in resolving technical issues.

v' Provide stream direction in accordance with project deliverables and timelines.

v" Development and in time Delivery of requirements requested.

v" Closely monitor the delivery team to confirm that the deliveries are in line with commitment to the customer and the
software architectural standards.

v' Support for Go-live

From Jan 2014 — Jan 2018 — Team Lead in Ultimus Business Consulting Pvt.Ltd

Working as Team Lead for Microsoft Dynamics AX.

Playing the role of lead consultant to meet the project requirements.
Requirement Gathering and documentation

Fit Gap Analysis

Application configuration

Customizing payroll module as per requirement.

Support the Marketing and sales team from the product perspective for Dynamics AX
Preparation of Tech spec and design document

Code review and involved in deployments

Involved in data migration using DIXF

Development of AX 2012 R3 SSRS Reports

Development and in time Delivery of requirements requested
Support for Go-live
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From June 2009 — Dec 2013 — Sr. Software Engineer in ILocksoft Technologies Pvt.Ltd

Working as Sr. Software Engineer for Microsoft Dynamics AX.

Involved in Bug Fixing.

Resolving bug as reported in Bug tracking Tool.

Faced L1 & L2 Level Bugs.

Involved in investigating incidents and identifying the root cause.
Involved in data migration using DIXF.

Involved in the design, development and implementation of Forms.
Development of AX 2012 R3 SSRS Reports.

Development and in time Delivery of requirements requested.
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