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               Mobile: 9380458178
 Agile Coach/ Senior Scrum Master                                                Email: komalchandran27@gmail.com

I am a professionally qualified, versatile, flexible and self-motivated individual seeking a challenging position that unfolds my skills & experience optimally and helps me grow within the organization and accomplish its goal through personal & group commitment.


· Over 10 years of Total experience in IT and 2.5 years working as an Agile Coach with expertise in coaching Managers, Product Owners and teams in Scrum, Kanban, Lean and Continuous Integration in Retail and Banking domains.
· Empowered teams by guiding and educating them on how to sort through cross-team dependencies, inter-team coordination, and department discussions with business and internal stakeholders

· Leveraged Scrum rituals and metrics to increase visibility transparency at the program level 
· Observed as coach effectiveness with focus on Scrum Masters, Product Owners and Development Teams to ensure the Agile Principles and Manifestoes are respected and followed.

· Observed rituals / scrum ceremonies daily stand-ups, sprint planning, sprint reviews, Retrospectives, and release planning to provide feedback to scrum masters, team leaders and other stakeholders regarding facilitation strategies.

· Helped team understand various Agile Metrics, effective use of Burn-up and Burn-Down Chart, and other Agile Metrics that help team / PO improve every Sprint / Release.

· Coached, mentored Scrum Masters, Teams and PO's on How to focus on Sprint Goals and effectively deliver high value every sprint by meeting the commitments, true Definition of Done.

· Coached Product owners understanding their Roles / responsibilities in an Agile world. Helped business understand on how to write User Stories, Acceptance criteria, Story Acceptance and value of being part of the team. Helped PO's understand agile metrics for Reporting purpose. How to PLAN an Agile Release s effectively using Story points.

· Coached numerous teams over 4-5 years with various experience and agile maturity level.
· Have worked in Tesco PLC(UK), to understand the business requirements, participated in backlog grooming sessions, engage in sprint planning meetings, and thus played major role in defining and establishing the Agile methodologies for offshore team

· Have good experience in generating Scrum of Scrum reports and thus helping the Leadership team in getting visibility of program status. This report provides a deep insight on Release Plan, Sprint Status, effort burndown, risks / issues in the program.
· Possess excellent judgment, timely and high-quality, decision-making skills with strong escalation management skills
· Handle escalations and drive checkpoint meetings. Manage Performance reviews and utilizations. Coach, Mentor and Counsel Team members.

· Certified: CSM
· Two and half years Agile Coach/Senior Scrum Master Experience

· Four plus years Scrum Master experience

· Ten years of IT Experience

· Agile and Scrum Training Experience

· Distributed team coaching and guidance

· Scrum Implementations

· Teams Transformations


Application and Tool Expertise

· JIRA, TFS.
· Quality Center

· JDA Workforce Management(Forecasting and Scheduling)

SOFT SKILLS: 

· Excellent verbal and written communication skills.

· Good Project Management Skills.

· Excellent Analytical skills

· Comprehensive problem solving abilities.

· Ability to deal with People Diplomatically and willingness to learn

· Certified – CSM

· Practicing – PMP(Soon will be completed)

· Retail Certification – Silver and Bronze

BSC in Computer Science from MES College of Arts, Commerce and Science with (72%), Bangalore – India.

Masters in Operation Management from Symbiosis University with (86%), Pune – India.  


Project 1: 
	PROJECT NAME
	Colleague Transformation Program – Scheduler

	ROLE
	Senior Scrum Master

	DURATION
	Aug 2019 till date

	TEAM SIZE
	28


Client Summary: Publicis Sapient is a digital transformation partner helping established organizations get to their future, both in the way they work and the way they serve their customers.
 Responsibilities:

· Coached and mentored Eleven Agile teams and provided constructive performance feedback
· Awarded Achievement Award twice in one year for delivering high visibility project on time
· Trained Scrum and managed five teams in Agile techniques and practices

· Tracked and reported status and other metrics against goals on an ongoing basis

· Managed offshore teams in different geographical places

· Facilitated Backlog grooming sessions with Product owner, which helped in effective sprint planning sessions.

· Coached and mentored 8-10 Project Managers/Leads as Scrum Masters in the product team.

· Conducted workshops for Business teams to understand the art of creating Agile Stories from Business Requirement Document

· Responsible for managing dependencies between other scrum teams, Scrum of Scrums and third parties and also the other non-agile waterfall teams.
· Managed the work of consultants, allocating and utilization of resources in an efficient manner by maintaining a co-operative, motivated successful team

· Resolved cross-functional issues at project level by active communication
· Handle escalations and drive Operational review meetings. Manage Performance reviews and utilizations. Coach, Mentor and Counsel Team members.
· Implemented Scrum and Kanban Values and roles

Project 2: 
	PROJECT NAME
	Change Program

	ROLE
	Senior Scrum Master

	DURATION
	March 2014 to Feb 2015 

	TEAM SIZE
	14


Project Description:

Change Program is a step towards integrating processes across multiple lines of businesses of Tesco and effectively leveraging the existing store, delivery, and multi-channel shopping experience to the customers.  Directing the delivery team as a Scrum Master for releases in Website for the IT Change Program of TESCO. Organizing the Backlog grooming sessions and prioritize the backlog’s with Product owner that goes into the Sprint. Administration the Sprint planning session and help the team in implementing the best practices of Agile. Conduct all the Sprint ceremonies for the team and publish the Scrum report on daily basis to the Management showcasing the daily progress.
Responsibilities:
· As a Senior Scrum Master/Coach, I guided teams during the conflicts and gaps in the teams and departments performance, developed the improvement plan and have improved the performance of the teams.

· Organized and ran Scrum of Scrum Meetings

· Audit the performance of each Scrum team help in picking up the concepts and support them to perform better.

· Own the Scrum of Scrum reports and communicate to Leadership team and all stakeholders, this report provides the visibility on Release Plan, Sprint Status and progress of overall release plan, Burn down, Defect status, risks/issues throughout the Sprint.

· Interaction with Product owner and Business Analyst to initiate plan, define scope of the Test and Service Introduction guidelines. Understand stakeholder needs and ensure quality developments are delivered to excellent service within a project.

· Have excellent knowledge on JIRA and Team Foundation Server (TFS), used as a scrum tool for tracking all the Agile Scrum Process. TFS provides the mechanisms to manage the project, track work through work items and have full traceability from requirements down to code. Entering work items in TFS, stores metrics that enable a development team to monitor the health of the project through reports.
Project 3: 
	PROJECT NAME
	Change Program

	ROLE
	Scrum Master

	DURATION
	March 2011 to Feb 2014 

	TEAM SIZE
	8


Project Description:

Change Program is a step towards integrating processes across multiple lines of businesses of Tesco and effectively leveraging the existing store, delivery, and multi-channel shopping experience to the customers.  Directing the delivery team as a Scrum Master for releases in Website for the IT Change Program of TESCO. Organizing the Backlog grooming sessions and prioritize the backlog’s with Product owner that goes into the Sprint. Administration the Sprint planning session and help the team in implementing the best practices of Agile. Conduct all the Sprint ceremonies for the team and publish the Scrum report on daily basis to the Management showcasing the daily progress.
Responsibilities:
· Successfully guided three development teams through transition from waterfall to Agile development.
· Coached team members on Agile processes and facilitated planning meetings and retrospectives. Maintained task board and produced daily burndown charts.

· Conducted Scrum Daily standup, Product backlog, Sprint Planning, Sprint Review & Sprint Retrospective meetings.

· Removed impediments and protected team members from interruptions and distractions to maximize productivity. Encouraged and implemented process improvements. Created team-building opportunities.

· Worked closely with Product Owners, coordinating product backlog grooming and story estimation

· Responsible to capture all the Information on the progress of Backlogs, Stories for release.

· Generated the Burndown chart, Story points chart and dashboards to the management to help understanding the progress of the scrum.        

Project 4:
	PROJECT NAME
	Group Scheduler System

	ROLE
	Workforce Management Analyst(JDA-WFMR)

	DURATION
	Nov 2009 to Feb 2011

	TEAM SIZE
	8


Client Summary: Tesco Group scheduler Application is Workforce management, which deals with scheduling the employees in Tesco retail Stores. Based on historical sales data present the forecast is made and schedules are generated for the employees within the Tesco store.  GSS Will significantly reduce manual scheduling activity. Delivers best fit of staff to customer demand.
Responsibilities:

· Functional Configuration Analysis of JDA WFMR Application modules such like Forecasting, Labor Generation, Auto scheduling, Punch Processing, Client, Store and Workflow setup in classic and Persona application as per client requirement.
· Understand how the JDA WFM solutions within the area of focus can be configured and delivered to better facilitate business processes
· Partner with the business to analyze requirements, identify impact to applications and determine high-level estimates
· Involved in Rollout/Setup of stores. End to end setup and support of WFM Application

· Part of People transformation team to implement end to end workforce scheduling application for Tesco Colleagues
· Additional Rollout of new departments.
· Elicit the business requirements, configure and implement solutions to achieve end business goals.

· Create PRS and work with Vendor stake holders for custom development when unable to achieve through configurations and scheduling rules.
· Assist in version upgrades by performing analysis, updating configurations, testing and reviewing documentation
· Ensure smooth and efficient implementation and integration between technical and functional system requirements
· Working within an Agile development lifecycle with various stake holders across UK/Europe and Asia Markets

· Take part in Daily Scrum calls, Weekly discovery and sprint planning sessions, review and retrospective sessions.

· Work with Product and engineering teams to convert Business requirements to Workforce solutions.

· Mentor the Engineering team and the QA team to achieve a common goal to provide the best end user experience on the Workforce scheduler application by minimizing the manual intervention.

Project 5: 
	PROJECT NAME
	Tesco Bank Management System

	ROLE
	Test Engineer

	DURATION
	Aug 2008 to Oct 2009

	TEAM SIZE
	5


Tesco Bank
Tesco, the third-largest retailer in the world started its own retail banking in July 1997 as Tesco Personal Finance later which was wholly owned by Tesco plc from 2008. The Banks service management system was built and developed by Systems Management team.
Responsibilities:

· Test the infrastructure view, do unit testing and Integration testing.

· Preparing the test scripts and executing.

· Preparing reusable functions respect to the requirements.

· Script development and Execution following with internal reviews
· Providing estimation on the development effort from testing front.

· Responsible for deliverables with defined timeline. 

· Preparing daily and weekly defect status defect report for the management.
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