RESUME

Lalit Dilip Sobhani (Project Manager)

RESUME OBJECTIVE

Project Manager with 10+ years of total work experience and 5 years of
experience managing IT projects, coordinating a workforce team, and
performing budget allocation and analysis. Prince2 Certified Practitioner and
PMP Trained aiming to leverage considerable experience and efficiency
expertise into your project manager role.

EXPERIENCE

PROJECT MANAGER
Unisys India Pvt Ltd, Hyderabad/ Mar 2017 — Present

e Responsible for leading project from Planning to Closure through
each phase of a project lifecycle across multiple departments within
a Line of business.

e Ensure that the project team understands all aspects of the prime
contract relating to their respective responsibilities, and demonstrate
a thorough understanding of the prime contract checklist and
organizational structure.

e Maintain timelines of deliverables, coordinate resources and ensure
compliance with budgetary constraints.

e Manage Stakeholders, reporting, checkpoints.

e Responsible for coordination of solution delivery for system
integration, product application, process redesign or technology
upgrade.

TRANSITION MANAGER
Unisys India Pvt Ltd, Hyderabad/ May 2014 — Mar 2017

e Transitioned Nokia Helpdesk from HCL to Unisys.
e Transitioned Application support from Infosys to Unisys.
e Transitioned ITSM and Primus to ServiceNow.

e Transitioned User account support from Infosys to Unisys.

lalit.sobhani@gmail.com
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SKILLS

MS Project

MS Office Suite
ITSM

Service Now

Problem Solving
Handling Pressure

Leadership
EDUCATION

ITIL V3 CERTIFIED
2014

PRINCE2 CERTIFIED
PRACTITIONER

2015

PMP TRAINED
2017

B. COM (COMMERCE)
Rajasthan Vidyapeeth University,
2019

AWARDS

TOP PERFORMER
2018

CLIENT RECOGNITION
2017, 2018



