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SivaKumaran AP 

Scrum Master 

CAREER OBJECTIVE 

Experienced Scrum Master 5+ years of experience with a keen ability 

to understand and build complex systems with a proven track 

record of delivering high-quality software, on-time and within 

budget. I focus relentlessly on removing impediments from teams 

and delivering customer-centric products and features.   

EDUCATION 

2013 to 

2015 

2009 to 

2013 

 

Masters in Engineering 

Computer Science and Engineering 

Vidhya Mandhir Institute of Technology, Erode TN 

Bachelor of Technology 

 

Information Technology 

Karpagam Institute of Technology, Coimbatore TN 

 

 
EXPERIENCE

E 
Till from 

2019 

2016 to 

2019 

2015 to 

2016 

OREOPS Framework, Erode, TamilNadu 

SKAVA-An Infosys Company, Coimbatore, 

TamilNadu 

Maac Technologies, Tirchy, TamilNadu 

As Scrum Master 

As Software Test Engineer 

As Test Engineer 

Backlog management 

Sprint Planning 

User Stories 

Daily Scrum / Meeting Facilitation 

Effort Estimation 

Coaching agile practices 

Change Request tracking 

Removing impediments 

Retrospective meetings 

Release Management 

SKILLS 

CONTACT 

ABOUT ME 
Product ownership: created 

comprehensive functional 

requirements and prioritized them 

for all sprint meetings. 

Responsible for release train 

management: dependencies, 

challenges and risks. 

Managed QA and Engineering 

team of 28-30 resources 

(managers, developers, and 

analysts). 

Led Product team transition to 

Agile development in 2 months. 

Coached and trained teams on 

Agile techniques and Agile / 

Scrum Values 

9,Gudi Steert, Thevur, Salem-DT, 

TamilNadu-637104 

+91-9952783816 

sivakumaranbtech@gmail.com 

ACHIEVEMENTS 

Team building 

Quality control 

Requirement gathering 

Star performer of the year Award by SKAVA in 2018. 

Drew up a detailed plan to achieve each stage of the project, 

selecting and leading a large project team members. 

Managed changes in project scope, identified potential risks and 

developed contingency plans. 

PM tools: JIRA/Confluence 


