SIBASISH PADHI
Contact No.: 08886314447 ~ E-Mail: sibasish.padhi@gmail.com

SENIOR LEVEL ASSIGNMENTS
Technical Project Management
Industry Preference: IT
Location Preference: Hyderabad

PROFILE SUMMARY

· Result-oriented professional & NetBiscuit Certified Developer with 14 years of experience in Technical Project Management, Solution Architecture, Cost Control, Stakeholder Management and People Management 
· Hands-on experience in developing various application for desktop and mobile using SAP UI5 and Sencha Platform for one of the Australian client
· Proficient in swiftly completing projects with competent cross-functional skills and making sure on time deliverables within pre-set cost parameters
· Acknowledged for working as independent specialist developer for Sencha at on-site with responsibility of end-to-end delivery starting from providing the solution, design and implementation
· Skilled in creating and sustaining a dynamic environment that fosters the development opportunities and motivates the high performance amongst the team members
· Track record of working in countries like USA and Australia
· Resourceful at maintaining relationship with clients to achieve quality service norms by resolving their service related critical issues
· An enterprising leader with skills in leading personnel towards accomplishment of common goals

SKILL SET


Technical Project Management
Solution Architecture
Requirement Analysis
RFP Proposals
Stakeholder Management
Budgeting & Forecasting
Team Management
Training & Development
Performance Management


IT SKILLS

Project Management: 			MPP
Requirement & Defect Management: 	Quality Center
Languages: 				Java, J2EE
Tools: 					Eclipse, WSAD, CVS, Clearcase, SVN
Client Side Scripting: 			Sencha, Angular JS, Node.js, HTML5, JQuery, Backbone.js
Cloud based MEAP: 			NetBiscuits
MEAP: 					mConnect, SMP (Basic)
ERP:					SFDC

WORK EXPERIENCE

Since Sep’11 with Infosys Technologies Limited, Hyderabad, India
Project Manager

Role:
· Developing project baselines and controlling projects with respect to cost, resource deployment, time over-runs and quality compliance to ensure satisfactory execution of projects
· Managing relationship with clients while keeping them informed of progress and issues in order to manage expectations on all project requirements and deliverables
· Facilitating design, creation and implementation of new case tracking tool/ process for commercial COE to drive visibility to COE deliverables across all of the business units
· Understanding the client requirement and help the team to convert them in to technical specifications
· Collecting information (questions, answers, explanations, documents) from the offshore team and presenting it to the client
· Managing the high-level roadmap and the “big picture” of what is going on at the client’s side and communicating it to Infosys as per the requirement 
· Establishing continuous deployment processes, discuss requirements and stories with the development team, be adept in conflict management and conflict resolution and so on 
· Defining mobile strategy and roadmap for different customers
· Identifying the risk and mitigate the risk on time for smooth delivery of the project
· Guiding the UX team for betterment of the UI design and work with the development team to implement it

PREVIOUS WORK EXPERIENCE

Aug’05 to Aug’11 with CSC, Hyderabad
Project Lead

Aug’04 to Jul’05 with Sun Microsystem, Bangalore
Developer

KNOWLEDGE PURVIEW

· Prototype JavaScript Framework, Ext JavaScript Framework and DOJO toolkit
· ITIL process
· Mobile platform and middleware (MEAP)
· Salesforce and CRM concepts
· Java/ J2EE Application implementations on Insurance domain

ACADEMIC DETAILS

2003					MCA from Utkal University	
1999					B.Sc. in Physics from Berhampur University	

CERTIFICATION

· NetBiscuit Certified Developer

PERSONAL DETAILS

Date of Birth:				14th June 1979 
Contact Address:			A26/401, Samskruti Township,Pocharam, Ghatkesar, Hyderabad-500088
Languages Known:			English, Odia and Hindi

REFER TO ANNEXURE FOR PROJECTS MANAGED

ANNEXURE

PROJECTS MANAGED

Title: SFDC project Manager for Insurance Client 
Period: Mar’16 to till date  
Role: Project Manager  
Responsibilities:
· Collaborating with technical teams to deliver enterprise solutions for Commercial Organizations
· Monitoring monthly enhancement releases delivering top priority platform enhancements/change requests along with fixing critical production defects
· Liaising with each platform to implement prioritization processes to ensure that the highest impact requests are delivered
· [bookmark: _GoBack]Instituting consultant engagement for delivery of Strategic Initiatives across the Bus
· Regulated day-to-day development of content from request through delivery of creative assets for web and mobile channel
· Negotiating content due dates and deliverables to optimize content output and ensure that all deadlines are met
· Managing all quantitative and qualitative data efforts/ collection/ execution in support of projects and led cross-functional teams to redesign core business processes and reporting

Title: Hitachi mSupportPro Offline Application
Period: Sep’15 to Feb’16
Role: Project Manager  
Responsibilities: 
· Engaged in defining the technical requirements for solution based on the inputs from domain experts
· Ensured effective review of technical designs and code
· Assisted team to provide the solution to the client
· Managed escalations and requests from the client
· Monitored the project to take it to level-5 and achieve good quality deliverable

Title: RTBS Application Development
Period: Jul’14 to Aug’15
Description: Developing application for Rio-Tinto for their internal uses in various process Areas like MP, MMP, CTC, PTP and so on
Role: Onsite coordinator/Project Manager at Brisbane, Australia
Responsibilities: 
· Presented status reports and communicating project status to the client
· Discussed project requirements and the tasks allocated to Infosys, defining functional specifications and UI elements with the client, working as a mediator between the client and Infosys while discussing the high-level design with the client
· Performed as the first-level escalation point for problems related to the offshore team
· Assisted team to identify the solution and help them in implementation. 

Title: CISCO Financial Application 
Period: Oct’13 to Jun’14
Description: This is a B2E app and BYOD requirement. We should be targeting for all iOS and android devices and restrict our testing to iOS 5.1 and above (iPhone 4 and 5 form factors, iPad 9.7" and 7.9") and Android 4.1 and above for Galaxy S4 and Google Nexus 4.
Role: Project Manager
Responsibilities: 
· Contributed towards understanding the client requirement and help the team to convert them in to technical specifications
· Helped the team to provide the solution to the client
· Managed escalations and requests from the client
· Monitored the project to take it to level-5 and achieve  good quality deliverable

Title: EVC App TOMRA (NORWAY) 
Period: Jul’13 to Oct’13
Description: This application is for Sales team with customer by showcasing the Economic Value being generated by its products. TOMRA Norway is planning to mobile enable its Economic Value Calculator (EVC) on IPAD for its sales team. The focus as part of the request is to be able to have a simple UI & being able to showcase the calculations on how the value has been arrived.
Role: Project Manager
Responsibilities: 
· Engaged in defining the technical requirements for solution based on the inputs from domain experts
· Reviewed technical designs and code
· Understood the client requirement and help the team to convert them in to technical specifications
· Liaised with the team to provide the solution to the client
· Managed escalations and requests from the client
· Regulated the project to take it to level-5 and achieve  good quality deliverable

Title: Syngenta France Mobile Site 
Period: Oct’12 to Mar’13
Description: The content for Syngenta France mobile site is already available through various pages in existing country site hosted in MOSS environment – Some content are from external systems (DataPRO / AIS), some content are authored on MOSS site In order to consume same content as the MOSS site, mobile website would reuse same web services for products/pests and to push the news/stories as RSS feeds, from DataPRO.
Role: Project Manager
Responsibilities: 
· As the client was new to the mobility domain, need to explain the client about the mobile application and help them to find out the use cases for mobility
· Helped the client to understand the mobile application architecture and find out an appropriate solution
· Managed escalations and requests from the client
· Regulated project to take it to level-5 and achieve  good quality deliverable

Title: Global Locator (Cummins) 
Period: Oct’11 to Mar’12
Description: The Application will guide the drivers and other Cummins product user for getting the availability of the products and parts.
Role: Technical Lead
Responsibilities: 
· As the client was new to the mobility domain and purchased the Infosys mConnect, so providing support and solution to the client 
· Helped the client to understand the mConnect architecture and how the solution will be done for the application
· Resolved escalations and requests from the client
· Mentored the team technically as the technology was new

Title: Unitrin Insurance 
Period: Jul’10 to Aug’11
Description: The Application developed based on the Insurance product ExceedJ developed by CSC. This is an application is issue Auto/Home insurance policy. The application was developed on mainframe and later converted to Java
Role: Project Lead
Responsibilities: 
· Identified the key performance affecting code wherein analysed them and provided a fix
· Acted as a scrum master for this project
· Collaborated with the product owner for improving the performance of the product

Title: Farmers Insurance 
Period: Oct’05 to May’10
Description: The Application developed based on the EAI framework. This application is used to issue the Auto/Home/Life policy. This application is developed with Java/J2ee, Java script and DB2.
Role: Project Lead, On-site consultant
Responsibilities: 
· Identified the key performance affecting code
· Analyzed them and provide a fix
· Performed as a scrum master for this project
· Liaised with the product owner for improving the performance of the product

